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For The Year July 1, 1991 - June 30, 1992 


IN MEMORIAM 


Henry F. Whitcomb, Jr. 
N.H. House of Representatives 
Grafton County District #1 
January 1983 - December 1991 


Henry Whitcomb served 4 1/2 consecutive terms as a state representative. A 
Republican, he was first elected to the Legislature in 1982. 


Henry served on the Executive Committee of the Delegation for most of the 9 
years he served as a State Representative and Grafton County Delegation member. 
He was an active member of several House committees and was chairman and vice 
chairman on State Institutions and Housing. 


Henry was a U.S. Air Force Veteran of World War II, and he was a lifetime 
member of the Howard-Shawney Post 816 of the Veterans of Foreign Wars. 


Henry was a commissioner for the Littleton Water and Light Department in 
1990 and 1991 and chairman in 1991. He also served on the Littleton town budget 
committee. 





IN MEMORIAM 


Ezra Bart Mann II 
N.H. House of Representatives 
Grafton County District #5 
January 1971 - December 1988 
Grafton County Commissioner District #2 
January 1977 - December 1978 


Bart Mann was active in state and local politics, having served as selectman in 
Haverhill for 24 years. He was a Woodsville precinct commissioner for 10 years, and 
also served as moderator for the Woodsville precinct. 


Bart was a Grafton County Commissioner for two years. He was elected to the 
New Hampshire Legislature in 1970, and served for 18 years, 12 of them as 
chairman of the Municipal and County Government Committee. He served on the 
Executive Committee of the Grafton County Delegation for many years. He was also 
active in the Grafton County RSVP program. 


Bart served in the U.S. Army during World War II and was awarded the Silver 
Star. In 1949, he formed a unit of the New Hampshire National Guard in Haverhill 
and served as its captain for 12 years. 


Bart helped his father run the family drug store and eventually took over for his 
father. At that time, Mann’s drug store was the oldest family-run drug store in the 
United States. 





IN APPRECIATION 


John B. Eames 
Grafton County Attorney 
January 1, 1973 - December 31, 1976 
January 1, 1979 - December 31, 1992 


John first took his oath of office on January 1, 1973 and served as Grafton 
County Attorney for 18 years with a 2 years hiatus in 1977 - 1978. 


Although spending nearly 18 years in office, we honestly must say that he was 
very professional and a businessman rather than a bureaucrat. John kept the office 
trim, making his feelings well known about growing government on the local, county, 
state or national level. 


John has been responsible for an increasingly heavy prosecutorial caseload 
while continuing to maintain a frugal budget. 


John has done an honorable service for the county and should be proud of his 
achievements. | 
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COMMISSIONERS’ REPORT 
FISCAL YEAR 1992 


To the Citizens of Grafton County: 


Grafton County continues to operate in a financially sound, cost-effective 
manner. We are pleased that the budget adopted in late June showed a modest 3.45% 
increase over Fiscal Year 1992. 


While the county property tax will increase after two years of decreases, the 
average annual county property tax increase since 1989 is less than 3%. And 58% of 
the county tax dollars collected from Grafton County taxpayers are sent directly to 
Concord to pay the county share of state-mandated assistance programs (i.e., Old Age 
Assistance, Aid to the Disabled, Nursing Assistance/Medicaid, and Services for 
Children and Youth). 


During Fiscal Year 1992 the Grafton County Nursing Home opened a Special 
Needs Unit for individuals with Alzheimers Disease and similar illnesses. The unit 
includes an attached garden area and provides special activities for its residents. The 
Nursing Home also installed a computerized medical records system to keep up with 
the mountain of paperwork required by stricter Federal Medicaid mandates imposed 
in 1991. The Nursing Home is the county’s largest department, accounting for 38% of 
the county budget and generating 72% of non-tax revenue. 


The County Department of Corrections saw a 15% increase in inmates over the 
past year. The department obtained drug forfeiture funds from the Attorney's 
General’s Office to increase and coordinate drug and alcohol abuse reduction 
programs with the goal of decreasing the number of repeat offenders. 


The Commissioners worked with the Sheriff, the Assistant Sheriff, and members 
of the Legislative Delegation to devise a more equitable system of fees for telephone 
answering services provided by the County Dispatch Center. A use-based formula 
will be phased in over 3 years so that subscribers pay the full cost of services 
received. 


Looking ahead to the late 1990’s and beyond, the Commissioners initiated Long 
Range Planning as part of the annual budget progress. A committee including the 
Commissioners, appointed and elected county officals, and members of the county 
Legislative Delegation was created to review a preliminary Courthouse Space Study 
and recommend plans for addressing the need of county and state offices now housed 
at the Courthouse. 


During County Government Week (April 5-11), Grafton County sponsored a 
"Faces of Grafton County" poster contest, a mock trial in the Superior Court, and 
tours of county facilities to encourage elementary and high school students to learn 
about county government. The week concluded with a ceremony recognizing the 
contributions of long-time county employees and other individuals to the county and 
its residents. 


The Commissioners sponsored a Community Development Block Grant for the 
AHEAD Agency in Littleton, a non-profit community housing development 
organization. The funds will be used to purchase and rehabilitate several 
multifamily rental housing units in two or more of the following towns: Littleton, 
Lisbon, Woodsville, Bethlehem and Woodstock, for the benefit of low and moderate 
income households. We anticipate that this project will be underway in early fall. 


The Grafton County Board of Commissioners hold regular weekly meetings on 
Thursdays at 9:00 a.m. in the Administration Building on Route 10. Every fourth 
Thursday, beginning at noon, the Commissioners also meet at the Nursing Home, 
Maintenance Department, Department of Corrections, and County Farm, followed by 
a tour of each facility. All meetings are open to the public, and we encourage public 
and press attendance. 


In closing, we wish to express our appreciation to all staff members, elected 
officials, other agency personnel and the public for their efforts in serving the 
citizens of Grafton County. 


Respectifully Submitted, 


GRAFTON COUNTY COMMISSIONERS: 
Betty Jo Taffe, Chairman (District #3) 
Gerard J. Zeiller, Vice Chairman (District #1) 
Raymond S. Burton, Clerk (District #2) 





County Government Week 
County Employee 40 Year Recognition 
\ Douglas “Bum” Bigelow 
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Representative Districts — (1-14) 
District #1 Reg 
District #2 [_] 
District #3 


GRAFTON COUNTY OFFICERS 
July 01, 1991 - June 30, 1992 


COMMISSIONERS 
Gerard Zeiller, W. Lebanon, District #1 
Raymond S. Burton, Bath, District #2 
Betty Jo Taffe, Rumney, District #3 


TREASURER 
Kathleen W. Ward, Littleton 


EXECUTIVE DIRECTOR 
Evelyn I. Smith, Woodsville 


COUNTY ATTORNEY 
John B. Eames, Littleton 


SHERIFF 
Charles E. Barry, No. Haverhill 


CLERK OF COURT 
Robert Muh, Littleton 


JUDGE OF PROBATE 
Gary W. Boyle, Littleton 


REGISTER OF PROBATE 
Virginia B. Kidder, Woodsville 


REGISTER OF DEEDS 
Carol A. Elliott, Plymouth 


ADMINISTRATOR, NURSING HOME 
John Richwagen, North Haverhill 


SUPERINTENDENT, CORRECTIONS 
Ernest Towne, Woodsville 


MANAGER, COUNTY FARM 
Donald Kimball, North Haverhill 


CHAPLAINS 
Jewell Lamphere, No. Haverhill 
Rick Arnold, Ctr. Haverhill 
John Nolin, Woodsville 
Ralph L. Hysong, No. Haverhill 


PHYSICIANS 
Harry Rowe, Wells River 
John Rowe, Wells River 


AUDITORS 


Mason & Rich Professional Association, Concord 


District #1 


District #2 
District #3 
District #4 


District #5 


District #6 


District #7 


District #8 


District #9 
District #10 


District #11 


District #12 


District #13 


GRAFTON COUNTY DELEGATION 
July 1, 1991 - June 30, 1992 


*Richard L. Hill, Littleton 
Kathleen W. Ward, Littleton 
*Henry F. Whitcomb, Littleton 

(Deceased 12/29/92) 
Vacant 12/29/91 - 06/30/92 


Richard Trelfa, Lisbon 
Deborah McIlwaine, Sugar Hill 
*Roger D. Stewart, Lincoln 


*Paul I. LaMott, Haverhill 
*Douglass P. Teschner, Haverhill 


*Paul White, Campton 
J. Keith Markley, Campton 


Deborah L. Arnesen, Orford 


Niels F. Nielson, Jr., Plymouth 
David O. Dow, Plymouth 
*William J. Driscoll, Plymouth 


Nils H. Larson, Jr., Bridgewater 
Ralph Shackett, Bristol 


*C. Dana Christy, Canaan 
Patricia B. Brown, Grafton 
David M. Scanlan, Canaan 


Mary P. Chambers, Hanover 
*Marion L. Copenhaver, Hanover 

Robert Guest, Hanover 

Sharon L. Nordgren, Hanover 


Carl S. Adams, Lebanon » 
Pamela B. Bean, Lebanon 
Richard W. Lougee, W. Lebanon 
*Karen O. Wadsworth, Lebanon 
Channing T. Brown, Lebanon 


*Executive Committee 


BUDGET GRAFTON COUNTY 
July 1, 1991 - June 30, 1992 


REVENUE: 

County Nursing Home $ 4,357,994 
County Jail 25,000 
County Farm 309,343 
Building Rental 189,484 
Register of Deeds 510,000 
Alternative Program Development 78,836 
Sheriff's Department Fees 114,000 
Sheriff’s Dispatch 73,458 
Sheriff’s Other 73,750 
Extension Service 7,000 
Miscellaneous Revenue 5,001 
Interest Earned 150,000 
Federal In Lieu of Taxes & Yield Tax 35,596 
Grafton County Conservation District 1,500 
Plymouth Area Prosecutor 50,410 
Victim Witness Advocate 35,079 


TOTAL REVENUE: $ 6,016,451 


BUDGET OF GRAFTON COUNTY 
July 1, 1991 - June 30, 1992 


EXPENDITURES: 


Administrator & Treasurer 

County Attorney 

Plymouth Prosecutor 

Victim Witness Advocate 

Medical Referee 

Delegation Expenses 

Register of Deeds 

Sheriff’s Dept. 

Dispatch 

Courthouse Maintenance (Allocated to Depts) 
Court System Maintenance Allocation 
Human Services 

Extension Service 

Social Services 

Interest 

Payment on Bonds & Notes 
Capital Outlay 

Wage/Benefit Adjustment 

Juvenile Detention 

Contingency Accounts 
Unemployment Insurance 

Nursing Home 

Jail 

Farm 

Conservation District 

North Country 

Rental Space Maintance Allocation 


TOTAL EXPENSES: 


Less Revenue: 
Less Surplus to Reduce Taxes: 


AMOUNT TO BE RAISED BY TAXES: 


$ 185,810 
183,400 
49,421 
37,780 
26,000 
8,500 
290,753 
525,683 
255,679 
286,835 
122,785 
4,104,396 
193,878 
367,150 
90,669 
75,000 
122,153 
3,464 

100 
17,300 
5,000 
4,560,748 
1,208,061 
307,908 
22,959 
1,800 
7,293 


$13,060,525 


6,016,451 
1,100,000 


$ 5,944,074 


TREASURER’S ANNUAL REPORT 
FISCAL YEAR 1992 


The county achieved a surplus of 1.4 million with 1.1 million used to reduce 
taxes, leaving approximately $287,000 to carry forward for the start of our fiscal year 
July 1, 1991. 


The economy continued to decline with a direct impact on our ability to earn 
interest on our investment and cost of doing business. 


Our financial condition remains strong and the "money management” system I 
have put in place is a viable, moving one which allows for the necessary flexibility to 
respond to all the pressure of the competitive banking and investment environment. 


We increased last year’s record high of doing business with 6 of our banks to 9 
in investment and daily transactions with 2 of the 3 commercial banks within our 
county. Thus I kept faith with my pledge to return tax dollars to the various areas 
from which the money came. 


Your money is working on a daily basis to meet and take advantage of every 
sound financial or business "tool" to realize the maximum return. 


We were unable to meet our $150,000 estimate for interest income; however, 
with the vote of the delegation, we transferred the interest income from our "self 
insurance” fund and closed the gap to within $1,000.00 of our stated goal. 


I continue to enjoy the challenge and will explore sound financial policies to add 
to those I have already put in place. The continued cooperation of our Executive 
Director and her able staff makes much of the daily responsibilities of the office of 
Treasurer possible and | salute each and every one. 


Respectfully submitted, 
Kathleen W. Ward 


Treasurer 
September 29, 1992 
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Grafton County 
1991 County Tax Apportionment 


County Tax: $5,944,074.00 


Proportion of Amount of 
Municipalities County Tax Tax 
Alexandria 0.015546 $ 92,407 
Ashland 0.019330 114,899 
Bath 0.008913 52,980 
Benton 0.002319 13,784 
Bethlehem 0.023681 140,762 
Bridgewater 0.025383 150,878 
Bristol 0.042574 253,063 
Campton 0.035146 208,910 
Canaan 0.024664 146,605 
Dorchester 0.002914 17,321 
Easton 0.004443 26,410 
Ellsworth 0.001354 8,048 
Enfield 0.041704 247,892 
Franconia 0.020181 119,957 
Grafton 0.010978 65,254 
Groton 0.005821 34,600 
Hanover 0.112766 670,289 
Haverhill 0.030910 183,731 
Hebron 0.017071 101,471 
Holderness 0.053269 316,635 
Landaff 0.004057 24,115 
Lebanon 0.125774 747,610 
Lincoln 0.072553 431,261 
Lisbon 0.011442 68,012 
Littleton 0.055848 331,965 
Unincorp. Livermore 0.000531 3,156 
Lyman 0.004222 25,096 
Lyme 0.019893 118,245 
Monroe 0.019728 117,265 
Orange 0.002739 16,281 
Orford 0.012013 71,406 
Piermont 0.007254 43,118 
Plymouth 0.036657 217,892 
Rumney 0.014375 85,446 
Sugar Hill 0.011398 67,751 
Thornton 0.028082 166,921 
Warren 0.008035 47,761 
Waterville Valley 0.037801 224,692 
Wentworth 0.008974 53,342 
Woodstock 0.019657 116,843 

1.000000 $ 5,944,074 
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August 3, 1992 


Commissioners 
County of Grafton 
Woodsville, New Hampshire 


In planning and performing our audit of the financial statements of the 
County of Grafton, New Hampshire for the year ended June 30, 1992 we 
considered the County's internal control structure to determine our 
auditing procedures for the purpose of expressing an opinion on the 
financial statements and not to provide assurance on the internal control 
structure, 


However, during our audit we became aware of several matters that are 
opportunities for strengthening internal controls and operating 
efficiency. The memorandum that accompanies this letter summarizes our 
comments and suggestions regarding those matters. This letter does not 
affect our report dated August 3, 1992 on the financial statements of the 
County of Grafton, New Hampshire. 


We will review the status of these comments during our next audit 
engagement. We have already discussed many of these comments and 
suggestions with various County personnel and we will be pleased to 
discuss them in further detail at your convenience, to perform any 
additional study of these matters or to assist you in implementing the 
recommendations. 


Respectfully submitted, 


Mason + hitch FA 


MASON & RICH PROFESSIONAL ASSOCIATION 
Accountants and Auditors 
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County of Grafton 


New Hampshire August 3, 1992 


Collateralized Deposits 


Findings - We were pleased to see that the County Treasurer has a written 
investment policy. However, the policy does not address collateralization of 


all deposits, 


Recommendation - We recommend that the County include in its investment policy 
ita position on requiring collateralization of deposits, possibly by having 
its funds in excess of $100,000 collateralized by securities held by the bank 
in the County's name. The County's cash deposits also include funds on 
deposit at the Deeds and Nursing Home (Patient Funds). 


a ent's Comments - The Treasurer is drafting a statement regarding the 
County's position on the requirement of collateralization on all deposits. 
The Treasurer is also working with department officials to make deposits more 
often to reduce the primary bank balance, as well as looking into possible 
separation of accounts into different banks. 


Documentation of Maintenance Allocation for Nursing Home 


~ The County has centralized its maintenance department for all 
County departments, and monthly allocations are made to the various 
departments. 


Recommendation - The County should document on time sheets the hours spent at 
the Nursing Home to be able in future years to substantiate the costs claimed 
on the Cost Report for Medicaid reimbursement purposes. 


Management’ s Comments - The Maintenance Superintendent is keeping separate 
documentation on special time sheets/logs for all hours spent at the Nursing 
Home for accurate accounting of maintenance hours for audit and Medicaid 
reimbursement purposes. 
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US 


INDEPENDENT AUDITOR'S REPORT 


Board of County Commissioners 
County of Grafton, New Hampshire 


We have audited the accompanying general purpose financial statements of 
the County of Grafton, New Hampshire as of and for the year ended June 
30, 1992 as listed in the table of contents. These financial statements 
are the responsibility of the County's management. Our responsibility 
is to express an opinion on these financial statements based on our 
audit. 


We conducted our audit in accordance with generally accepted auditing 
standards. Those standards require that we plan and perform the audit 
to obtain reasonable assurance about whether the financial statements 
are free of material misstatement. An audit includes examining on a 
test basis, evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation. We believe 
that our audit provides a reasonable basis for our opinion. 


In our opinion the combined financial statements referred to above 
present fairly in all material respects, the financial position of the 
County of Grafton, New Hampshire at June 30, 1992 and the results of its 
operations and cash flows of its proprietary fund types for the year 
then ended in conformity with generally accepted accounting principles. 
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County of Grafton 
New Hampshire August 3, 1992 


Our examination was made for the purpose of forming an opinion on the 
combined financial statements taken as a whole. The accompanying 
combined and individual fund financial statements listed as supporting 
schedules in the table of contents are presented for purposes of 
additional analysis and are not a required part of the combined 
financial statements and in our opinion, is fairly stated in all 
material respects in relation to the general purpose financial 
statements taken as a whole. 


Respectfully submitted, 


(Nason + Rich, pA. 


MASON & RICH PROFESSIONAL ASSOCIATION 
Accountants and Auditors 
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Exhibit 2 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
ALL GOVERNMENTAL FUND TYPES 
FOR THE FISCAL YEAR ENDED JUNE 30, 1992 


Governmental Fund Types 


Totals 
Special Capital (Memorandum 

General Revenue Projects Only) 

Revenues 

Taxes S422 C4 eS - $ - $5,942,264 
Intergovernmental 1397325 38,268 = Ld go oS 
Jail PMS eT) - - LOG S77 
Farm Si, 363 Se = S12 7303 
Charges for Services 821,008 = = 821,008 
Rent 187,882 = = 187,882 
Interest 122/093 - 7,266 129359) 
Miscellaneous 7,447 - - 7,447 


Total Revenues Ue PEES. 38,268 7,266 7,604,893 


Expenditures 


Currents 
General Government 6,190,719 40,803 - 67231 ,522 
Jail Vp b2o 7398 - - 1,128,398 
Farm 305,180 = = 305,180 
Capital Outlay LOGY, S57 = 44,278 145,635 
Debt Services: Principal 75,000 = = 75,000 
Interest 65,269 = - 65,269 
Total Expenditures 1, BOD ,923 40,803 44,278 pool ,004 


Excess (Deficiency) of Revenues 


Over Expenditures (306,564) (27.535)) (37.0.0: ) (346,111) 
Other Financing Sources (Uses) 
Operating Transfers In - Z,oe5 - 27535 
Operating Transfers (Out) (35177430)) = = (35777130) 
Total Other Financing 
Sources (Uses) (3.551 74/30!) 2.935 = (354,595) 


Excess (Deficiency) of Revenues 
Over Expenditures and Other 
Financing Sources (Uses) (663,694) os (37,012) (700,706) 


Fund Balances, Beginning of Year, 


Restated, Note 12 1, 659,207 = 166,619 1,825,826 
Fund Balances, End of Year SSOSs5 U3 mas = $129,607 Sil 2S a0 


The Accompanying Notes are an Integral Part of This Financial Statement 
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Exhibit 4 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS 
PROPRIETARY FUND TYPES 
FOR THE FISCAL YEAR ENDED JUNE 30, 1992 


Enterprise 
(Grafton 
County Home) 
Operating Revenues 
Charges for Services $4,282,707 


Other 
Total Operating Revenues 


107357 
4,293,064 


Operating Expenses 





General Operating Aoi, O91 
Depreciation 91, 366 


Total Operating Expenses 4,683,257 


Operating Income (Loss) (390,193) 


Other Financing Sources (Uses) 
Operating Transfers In: 
From General Fund 





354,595 


Net Income (Loss) (Exhibit 5) (35,598) 


Add: Credit Arising from Transfer of Depreciation to 
Contributed Capital: Intergovernmental (Note 6) 23), 825 
Increase (Decrease) in Retained Earnings (410773) 


Retained Earnings, Beginning of Year 661,833 


Retained Earnings, End of Year $650,060 


The Accompanying Notes are an Integral Part of this Financial Statement 
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Exhibit 5 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
STATEMENT OF CASH FLOWS 
PROPRIETARY FUND TYPES 

FOR THE FISCAL YEAR ENDED JUNE 30, 1992 


Enterprise 
(Grafton 
County Home) 
Cash Flows From Operating Activities 
Net Operating Income (Loss), Exhibit 4 ($390,193) 








Adjustments to Reconcile Net Operating Income (Loss) 
To Net Cash Provided by Operating Activities: 
Depreciation 91,366 
Change In Onerating Assets and Liabilities: 
(Increase) Decrease in Operating Assets: 


Accounts Receivable (125,902) 
Inventories Ppetz 
Prepaid Expenses 3,485 
Increase (Decrease) in Operating Liabilities: : 
Accounts Payable (99) 
Accrued Expenses 116,762 
Total Adjustments 94,884 
Net Cash Provided by Operating Activities (295,009) 


Cash Flows from Noncapital Financing Activities 
Operating Transfers In From Other Funds 354,595 





Cash Flows from Capital and Related Financing Activities 
Acquisition of Property, Plant and Equipment (59,286) 








Increase (Decrease) in Cash and Cash Equivalents ,- 
Cash and Cash Equivalents, Beginning of Year 300 


Cash and Cash Equivalents, End of Year 300 


Noncash Transactions: 
Additions to Building Improvements from Capital Projects Fund $44,278 





The Accompanying Notes are an Integral Part of this Financial Statement 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 


NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


The accounting policies of the County of Grafton, New Hampshire conform to 
generally accepted accounting principles as applicable to governmental units, 
except as noted in the following. The following is a summary of the more 
Significant policies: 


A. Reporting Entity 


The accompanying financial statements include the transactions of all funds 
and account groups of the County of Grafton, New Hampshire and other 
governmental organizations over which the County's elected officials exercise 
oversight responsibility in accordance with criteria set forth in the National 
Council on Governmental Accounting (NCGA) Statement No. 3. The funds are 
established under the authority of the County Charter and their operations as 
reflected in these financial statements are those under the control of the 
County's governing body. The account groups are those required by financial 
reporting standards for governmental units. 


B. Basis of Presentation 


I. Fund Accounting 


The accounts of the County are organized on the basis of funds and account 
groups, each of which is considered a separate accounting entity. The 
operations of each fund are accounted for with a separate set of self-balancing 
accounts that comprise its assets, liabilities, fund equity, revenues and 
expenditures or expenses, as appropriate. Government resources are allocated to 
and accounted for in individual funds based upon the purposes for which they are 
to be spent and the means by which spending activities are controlled. The 
following fund types and account groups are used by the County. 


GOVERNMENTAL FUNDS 


General Fund - The General Fund is the general operating fund of the 
County. All general tax revenues and other receipts that are not allocated by 
law or contractual agreement to another fund are accounted for in this fund. 
From the fund are paid the general operating expenditures, the fixed charges and 
the capital improvement costs that are not paid through other funds. 


Special Revenue Funds - Special Revenue Funds (Victim/Witness Grant) are 
used to account for the proceeds of specific revenue sources (other than 
expendable trust or major capital projects) requiring separate accounting 
because of legal or regulatory provisions or administrative action. 


Capital Projects Funds - Capital Projects Funds are used to account for 
financial resources to be used for the acquisition or construction of major 


capital facilities (Capital Reserves - Nursing Home and Capital Reserves - Farm) 
other than those financed by special assessments or enterprise operations. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


PROPRIETARY FUNDS 


Enterprise Funds - Enterprise Funds are used to account for operations (a) 
that are financed and operated in a manner similar to business enterprises where 
the intent of the governing body is that the costs (expenses, including 
depreciation) of providing goods or services to the general public on a 
continuing basis be financed or recovered primarily through user charges; or (b) 
where the governing body has decided that periodic determination of revenues 
earned, expenses incurred and/or net income is appropriate for capital 
maintenance, public policy, management control, accountability or other 
purposes. 


eos Reeetivea tidied cnalinetin tienda adh datitiet a 
ee ee eee aS fwsihvo 


Agency Funds - Agency Funds are used to account for assets held by the 
County in a trustee capacity or as an agent for individuals, private 
organizations, other governments and/or other funds. Agency Funds are custodial 
in nature (assets equal liabilities) and do not involve measurement of results 
of operations. 


Il. Account Groups 


The accounting and reporting treatment applied to the fixed assets and 
long-term liabilities associated with a fund are determined by its measurement 
focus. All governmental funds are accounted for on a spending or "financial 
flow" measurement focus. This means that only current assets and current 
liabilities are generzlly included on their balance sheets. Their reported fund 
balance (net current assets) is considered a measure of "available spendable 
resources". Governmental fund operating statements present increases (revenues 
and other financing sources) and decreases (expenditures and other financing 
uses) in net current assets. Accordingly, they are said to present a summary of 
sources and uses of "available spendable resources" during a period. 


General Fixed Assets Account Group 


Fixed assets used in governmental fund type operations (general fixed 
assets) are accounted for in the General Fixed Assets Account Group, rather than 


in governmental funds. No depreciation has been provided on general fixed 
assets. 


All fixed assets are valued at historical cost or estimated historical cost 
if actual historical cost is not available. Donated fixed assets are valued at 


their estimated fair market value on the date donated. 


General Long-Term Debt Account Group 


Long-term liabilities expected to be financed from governmental funds are 
accounted for in the General Long-Term Account Group, not in the governmental 
funds. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


The two account groups are not "funds". They are concerned only with the 
measurement of financial position. They are not involved with measurement of 
results of operations. 


Non-current portions of long-term receivables due to governmental funds are 
reported on their balance sheets, in spite of their spending measurement focus. 
Special reporting treatments are used to indicate however, that they should not 
be considered "available spendable resources", since they do not represent net 
current assets. Recognition of governmental fund type revenues represented by 
non-current receivables is deferred until they become current receivables. Non- 
current portions of long-term loans receivables are offset by fund balance 
reserve accounts. 


Because of their spending measurement focus, expenditures recognition for 
governmental fund types is limited to exclude amounts represented by non-current 
liabilities. Since they do not affect net current assets, such long-term 
amounts are not recognized as governmental fund type expenditures of fund 
liabilities. They are instead reported as liabilities in the General Long-Term 
Debt Account Group. 


The proprietary funds are accounted for on a cost of services or "capital 


maintenance" measurement focus. This means that all assets and all liabilities 
(whether current or non-current) associated with their activity are included on 
their balance sheets. Their reported fund equity (net total assets) is 


segregated into contributed capital and retained earnings components. 
Proprietary fund type operating statements present increases (revenues) and 
decreases (expenses) in net total assets. 


Depreciation of all exhaustible fixed assets used by proprietary funds is 
charged as an expense against their operations. Accumulated depreciation is 
reported on proprietary fund balance sheets. Depreciation has been provided 
over the estimated useful lives using the straight line method. The estimated 
useful lives are as follows: 


Buildings | Stoe70lyvears 
Equipment 3 to 20 Years 


Cc. Basis of Accounting 


Basis of accounting refers to when revenues and expenditures are recognized 
in the accounts and reported in the financial statements. Basis of accounting 
relates to the timing of the measurements made, regardless of the measurement 
focus applied. 


All governmental funds and expendable trust funds are accounted for using 
the modified accrual basis of accounting. Their revenues are recognized when 
they become measurable and available as net current assets. Property tax 
revenues (taxes) are collected for the County by the Towns and Cities in the 
County and are remitted to the County annually in December. Accordingly, tax 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


revenues are recognized in the year for which taxes have been levied. 


Licenses and permits, charges for services and other revenues are recorded 
as revenues when received in cash as they are generally not measurable until 
actually received. Investment earnings are recorded as earned if they are both 
measurable and available. 


In applying the susceptible to accrual concept to intergovernmental 
revenues (grants, subsidies and shared revenues), the legal and contractual 
requirements of the numerous individual programs are used as a guidance. There 
are however, essentially two types of these revenues. In one, monies must be 
pelea a on the specific purpose or project before any amounts will be paid to 
the County; thereiics, revanues are recognized based upon the expenditures 
receeacay In the other, monies are virtually unrestricted as to the purpose of 
expenditures and nearly irrevocable, i.e., equal employment opportunity. These 
resources are reflected as revenues at the time of receipt or earlier if they 
meet the criteria of availability. 


Expenditures are generally recognized under the modified accrual basis of 
accounting when the related fund liability is incurred. Exceptions to this 
general rule includes principal and interest on general long-term debt which is 
recognized when due. 


All proprietary funds are accounted for using the accrual basis of 
accounting. Their revenues are recognized when they are earned and their 
expenses are recognized when they are incurred. 


D. Budgets and Budgetary Accounting 


Grafton County observes the following procedures in establishing the 
budgetary data reflected in the financial statements: 


1. The County Commissioners deliver or mail to each member of the County 
Convention and to the chairman of the Board of Selectmen in each Town and the 
Mayor of each City within the County and to the Secretary of State prior to June 
1 annually their itemized budget recommendations together with a statement of 
actual expenditures and income for at least nine months of the preceding fiscal 
year. 


2. Within ten to twenty days after the mailing of the budget, a public 
hearing is held on the budget estimates as submitted by the Commissioners. 


3. Twenty-eight days must elapse after the mailing of the operating budget 
before the County Convention may vote on the appropriations for the ensuing 
budget period. 


4. The County Convention must adopt its annual budget no later than 
September 1. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


5. The final form of the County Budget is filed with the Secretary of 
State's office and the Commissioner of Revenue Administration no later than 30 
days after the adopting of the budget. 


6. The Commissioners must get authorization from the Executive Committee 
of the delegation to transfer budgeted amounts between any line items within any 
fund; any revisions that alter the total expenditures of any fund must be 
approved by the executive committee of the delegation. 


7. Formal budgetary integration is employed as a management control device 
during the year for the General Fund, Special Revenue Funds and Enterprise Fund. 
However, the County legally adopts only one budget for three funds. 


8. Budget appropriations lapse at year end except for any outstanding 
encumbrances or approved appropriation carryovers. 


9. Budgets for the General and Special Revenue (Victim/Witness Grant) 
Funds are adopted on a basis consisted with generally accepted accounting 
principles (GAAP). Budgets for the Enterprise Fund are adopted on a basis which 
is not consistent with GAAP. The budget for the enterprise fund is prepared on 
the modified accrual basis while GAAP requires the full accrual basis. 


10. Budgetary information presented in Exhibit 3 includes transfers 
authorized by the executive committee. 


E. Deposits and Temporary Investments 
Deposits 

At year end the carrying amount of the County's deposits was $1,956,574 and 
the bank balance was $2,032,016. Of the bank balance, $339,293 was covered by 
federal depository insurance, $1,394,209 was collateralized by U. S. Treasury 
Notes and $298,514 was uninsured and uncollateralized. 

The uninsured and uncollateralized deposits were held by the General Fund 
($33,980), Capital Projects ($1,733) and Agency Funds (Register of Deeds 
$194,185 and Patient Funds, $68,616). 

For purposes of the statement of cash flows, all highly liquid investments 


(including restricted assets) with a maturity of three months or less when 
purchased are considered to be cash equivalents. 


Temporary Investments 


Temporary investments consist of certificates of deposit and are reported 
at cost, which approximates market value. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


The County Treasurer is authorized by State statutes and with the approval 
of the Commissioners to invest excess funds "in obligations of the U.S. 
Government, in savings bank deposits of banks incorporated under the laws of the 
State of New Hampshire or in certificates of deposits of banks incorporated 
under the laws or in the State of New Hampshire or in national banks located 
within the State or the State of Massachusetts". 


F. Investments 


Investments of the Agency Funds, IRC Section 457 Deferred Compensation Plan 
are carried at market value ($484,538). Additional disclosures are not required 
as the plan is operated by a third party. 


G. Inventories 


Inventories are priced at lower of cost or market on the first-in, first- 
out basis. Inventory in the general fund consists of expendable supplies of the 
Jail and Farm. The cost is recorded as an expenditure at the time individual 
inventory items are used (consumption method). 


Inventories of the Enterprise Fund consist of supplies and food. 
H. Accumulated Unpaid Vacation and Sick Pay 


Statement 4 of the NCGA requires that the current and non-current portions 
of vacation liabilities be reported on the governmental fund and general long- 
term debt account group balance sheets respectively. The County accrues 
accumulated vacation pay (if applicable) in the General Fund. 


The Enterprise Fund (Grafton County Home) accrues accumulated unpaid 
vacation pay and recognizes the expense in the period the pay is earned. The 
accumulated accruals are $134,609 County Home and $80,686 General Fund. 


Sick pay is not vested and has not been recorded. 
I. Total Columns (Memorandum Only) on Combined Statements 

Total columns on the Combined Statements are captioned Memorandum Only to 
indicate that they are presented only to facilitate financial analysis. Data in 
these columns do not present financial position, results of operations or 
changes in financial position in conformity with generally accepted accounting 


principles. Neither is such data comparable to a consolidation. Interfund 
eliminations have not been made in the aggregation of this data. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


NOTE 2 - PENSION FUND 


The County full-time employees participate in a contributory state-wide 
retirement system under New Hampshire law ("System"), a cost-sharing multiple 
employer public employee retirement system. The payroll for employees covered 
by the System for the year was $4,040,205; the County's total payroll was 
$4,946,847. 


Covered employees are required by State statute to contribute 5.0 percent 
(9.3% for Sheriff's Department) of their salary to the Plan. The County is 
required by the same statute to contribute the remaining amounts necessary to 
pay benefits when due. The contribution requirement for the year was $322,279, 
which consisted cf $:03,009 from the County aad $213,270 from empioyees; these 
contributions represented 2.70% and 5.28% of covered payroll respectively. 


The amount shown as "pension benefit obligation" is a standardized 
disclosure measure of the present value of pension benefits, adjusted for the 
effects of projected salary increases and step-rate benefits, estimated to be 
payable in the future as a result of employee service to date. The measure, 
which is the "actuarial present value of credited projected benefits", is 
intended to help users assess the System's funding status on a going-concern 
basis, assess progress made in accumulating sufficient assets to pay benefits 
when due and make comparisons among PERS and employers. The System does not 
make separate measurements of assets and pension benefit obligations for 
individual employers. The pension benefit obligation at June 30, 1991 for the 
System as a whole, determined through an actuarial valuation performed as of 
that date was $1,676,309,803. The System's net assets available for benefits on 
the date (valued at market) were $147,587,112, leaving an unfunded pension 
benefit of $200,482,691. The County's contribution for the fiscal year 
represented .42 percent of total contributions required of all participating 
entities. 


Five-year historical trend information showing the System's progress in 
accumulating sufficient assets to pay benefits when due is presented in the 
System's June 30, 1991 annual financial report, the most recent available. 


NOTE 3 - DUE FROM/TO OTHER GOVERNMENTS 


Amounts due from other Governments include: 


General Fund: 


State of New Hampshire Soe Sip Lis 

Special Revenue: 

State of New Hampshire 6,803 
TOTALS SAAS TES WAS: 


Amounts due to other governments include $225,827 due to the State of New 
Hampshire from Register of Deeds. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


NOTE 4 - CHANGES IN LONG-TERM DEBT 


The following is a summary of long-term debt transactions of the County for 
the year: 


Payable at July 1 $968,576 
New Bonds Issued = 

Bonds Retired (75,000) 
Payments on Capital Lease Obligation (18,576) 
Payable at June 30 $875,000 


Bonds payable at year end are comprised of the following individual issues: 
General Obligation Bonds 


$1,100,000 - 1988 Jail Addition Bonds, due in 

annual installments of $75,000 through July 

1988*"S$70,000 Erom July el999 to 20037 “interest 

at’ 6.95% Eom7. S5St- $875,000 


The debt service requirements of the County's outstanding bonds are as 
follows: 
Year Ended 


June 30 Principal Interest Total 
1993 ‘SS R008 S$ 60,056 SP ls57 055 
1994 75,000 54,806 139,806 
1995 75,000 49,519 124,519 
1996 75,000 44,231 i ot HES ps? lk 
1997 PomOUG 38,944 113,944 
Subtotal S175 7,000 267 75D 6 642,556 
1998 to 2003 500,000 252007 152 O57 
Total $875,000 $520,243 Slipo95 243 


NOTE 5 - CONTINGENT LIABILITIES - FEDERAL ASSISTANCE 


The County participates in a federally assisted contract for services with 
the Department of Health and Human Services Medicaid (Title XIX) - through the 
New Hampshire Department of Health and Services. 


The contract is subject to program compliance audits by the grantors or 
their representatives. The audits of the contract for or including the year 
ended June 30, 1992 have not yet been reviewed by the grantor. Accordingly, the 
County's compliance with applicable contract requirements will be established at 
some future date after the grantor's review. The amount if any, of expenditures 
which may be disallowed by the contracting agencies cannot be determined at this 
time although the County expects such amounts if any, to be immaterial. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


NOTE 6 —- FIXED ASSETS 


General Fixed Assets 
Balance Balance 


July 1 Additions Retirements June 30 
Cost or Estimated Cost 


Building and Land: 


General Government SZ 7oLl, 2207-5 = $ - S27 one 
Jail 1,860,744 - - 1,860,077 
Farm 485,626 - - 485,626 
Equipment: 
General Government 687,570 BS 102.3 - 740,593 
Jail 40,3628 1,034 - 41,902 
Farm 139,958 34,565 = 174,523 
Total Cost or Estimated Cost $6,026,042 S$ 88,622 $ - $6,114,664 


Enterprise Fund 


The following is a summary of proprietary fund property, plant and 
equipment: 


Net 
Accumulated Deprecia- 
Deprecia- tion 

Cost tion Value 

Buildings and Improvements Silo, oo7 $ (TOTO 2) $568,810 
Sewer 508,842 (267)75143)) 241,699 
Equipment 2457715 G2 T7068) 124,009 
Totals $2,114,439 Silsdeelbonoe 1.) $934,518 


Depreciation recognized on County Home fixed assets acquired through 
externally restricted intergovernmental grants has been closed to Contributed 
Capital: Intergovernmental. 


NOTE 7 - INDIVIDUAL FUND INTERFUND RECEIVABLES AND PAYABLES 


The balances were: Interfund Interfund 
Receivables Payables 
Fund 
General Fund $431,603 $ = 
Special Revenue: 
Victim/Witness Grant - 6,803 
Capital Projects: 
Capital Reserve - Nursing Home = One 
Enterprise Fund: 
Grafton County Home = 408,280 
Fiduciary: 
Agency - Register of Deeds = 9,744 
Totals $431,603 $431,603 
(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


NOTE 8 -—- BUDGETED DECREASE IN FUND BALANCE 


The budgeted decrease ($1,279,680) in General Fund fund balance on Exhibit 
3 represents $1,100,000 budgeted by the County from beginning fund balance to 
reduce the tax rate and $179,680 of appropriation carryovers approved from the 
prior year, 


NOTE 9 - DEFERRED COMPENSATION PLAN 


The County offers its employees a deferred compensation plan created in 
accordance with Internal Revenue Code Section 457. The plan, available to all 
Ccuncy earicveecs, pernits oven ts. deserea portion of their salary untid> tucuse 
years. The deferred compensation is not available to employees until 
termination, retirement, death or unforeseeable emergency. 


All amounts of compensation deferred under the plan, all property and 
rights purchased with those amounts and all income attributable to those 
amounts, property or rights are (until paid or made available to the employee or 
other beneficiary) solely the property and rights of the County (without being 
restricted to the provisions of benefits under the plan), subject only to the 
claims of the County general creditors. Participants' rights under the plan are 
equal to those of general creditors of the County in an amount equal to the fair 
market value of the deferred account for each participant. 


NOTE 10 - RESERVATIONS AND DESIGNATIONS OF FUND BALANCES 

Reserved for Encumbrances 

Encumbrances and designations of fund balances of the General and Special 
Revenue Funds are carried forward to the subsequent fiscal year. Encumbrances 
outstanding at year end are reported as reservations of fund balances since they 


do not yet constitute expenditures or liabilities. 


General Fund 
Human Services: 


Alternative Program Development SPAR pais 
Dictionary 100 
Retro - Previous Year Uy ras: 
North Country Council 450 
Gawivs 

Drug Grant L6G 
Capital Outlay: 

Computer 4,618 
Attorney - Computer 385 
Energy Conservation 10,026 
Register of Deeds 1,68 
Maintenance 


a RSS, 


Subtotal 


ey se 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 


(Continued) 

Subtotal TRY pes) 
Telephone System Upgrade wo fay 8) 
Farm Soe © 
Space Study 3,000 

Operating Transfers Out: 
Nursing Home - Energy Conservation Shee 
Building Repairs 4,707 
Management Transition 2,007 
O.B.R.A. Mandates Diol 
Total Sooo 


Fund Balance Reserved for Unemployment Escrow 


The County is self insured for purposes of unemployment insurance, i.e., 
the State bills the County only for actual unemployment benefits received by 
former County employees. The County budgets an annual expenditure based upon 
previous year's actual cost. At year end the County has an accumulated reserve 
of $96,486 which is in a separate cash escrow account. There were no current 
year expenditures from the reserve. 


Designated for Specific Capital Projects 


Designated for specific Capital Project expenditures in future years as 
follows: 


Capital Reserve - Nursing Home Sed, 957, 
Capital Reserve - Farm 34,650 
Total 2297607 


NOTE 11 - OPERATING LEASES 


The County at June 30, 1992 does not have leases that should be capitalized 
following any of the four criteria of SFAS No. 13. The County however, does 
have operating leases for a transport logging recorder (Sheriff's Department and 
a reader/printer (Register of Deeds). 


Future minimum annual rental payments are as follows: 


Year Ended 
June 30 


19:93 $11,803 


Lease expenditures totaled $13,451 for the year and are reported under 
general government (Sheriff's Department $9,028 and Register of Deeds $4,423). 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


NOTE 12 - RESTATEMENT OF BEGINNING FUND BALANCE 


Beginning General Fund fund balance has been restated as follows: 


Fund Balance, as Previously Reported $1,689,662 
Less: Correction of Prior Year's Inventory - Farm (26,500) 
Less: Correct of Prior Year's Accounts Payable - 

Human Services (Alternative Programs) TREE): 
Fund Balance, as Restated $27,659,207 
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Schedule A-1 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
GENERAL FUND 
SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES 
COMPARED TO BUDGET (NON-GAPP BASIS) 
FOR THE FISCAL YEAR ENDED JUNE 30, 1992 


REVENUES 
Taxes 
County Taxes 
Yield Taxes 
Total Taxes 


Intergovernmental 
Federal Payment in Lieu of Taxes 
Juvenile Alternative Program 
Unclaimed Property Distribution 
Total Intergovernmental 
Jail 
Farm 
Sale of Milk 
Sale of Livestock 
Services to Jail/Courthouse 
Sale of Wood 
Produce to Nursing Home 
Services to Nursing Home 
House Expenses Reimbursed 
Miscellaneous 
Total Farm 
Charges for Services 
Plymouth Court Prosecutor 
Register of Deeds 
Sheriff’s Department Fees 
Sheriff's Department Dispatch Service 
White Mountain Forest Patrols 
Reimbursement, Prisoner Return 
Court Bailiffs 
Digital Alarm Fees 
Reimbursement from UNH 
Summer Agricultural Assistant 
Forest Stewardship 
Total Charges for Services 
Rent 
Unified Court System 
Courthouse 
Total Rent 
Interest 
Interest 
Interest on County Taxes 
Total Interest 
Miscellaneous 
Sale of Cruisers 
Conservation District 
Insurance Refunds 
Gas Tax Refund 
Miscellaneous 
Total Miscellaneous 


Total Revenues 
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Adopted 
Budget 


$5,944,074 


5,944,074 


35,596 
78,836 


114,432 
25,000 


180,444 

20,000 

34,307 

8,100 

28,000 

10,468 

9,120 

18,904 
309,343 


50,410 
510,000 
114,000 
73,458 
9,200 
2,500 
54,800 
3,750 
7,000 
1,500 


826,618 


176,486 


12,998 
189,484 


150,000 
1 


150,001 


3,500 
1,500 


1,000 


2,500 
8,500 


$7,567 452 


Variance 

Favorable 
Actual (Unfavorable) 
$5,940,994 (3,080) 


1,270 1,270 


5,942,264 (1,810) 


31,689 (3,907) 
78,836 - 

28,800 28,800 
139,325 24,893 


26,977 1,977 
191,051 10,607 
21,579 1,579 
32,737 (1,570) 

4,170 (3,930) 
31,681 3,681 
10,464 (4) 

9,000 (120) 


11,681 (7,223) 


312,363 2,020 


26,522 (23,888) 
547,152 37,152 
97,500 (16,500) 
79,743 6,285 
16,228 7,028 

3,477 977 
43,186 (11,614) 
- (3,750) 

5,000 (2,000) 
~ (1,500) 


2,200 2,200 


821,008 (5,610) 


176,486 = 


11,396 (1,602) 
187,882 (1,602) 


120,891 (29,109) 


1,202 1,201 


122,093 (27,908) 


- (3,500) 
1,500 - 
3,735 3,735 

29 (971) 


2,183 ERD) 
7,447 (1,053) 


$77559..359 ($8,093) 
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Schedule A-4 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
GENERAL FUND - CAPITAL OUTLAY 
SCHEDULE OF EXPENDITURES COMPARED TO BUDGET (NON-GAAP BASIS) 
FOR THE FISCAL YEAR ENDED JUNE 30, 1992 


Variance 
Favorable 
Budget Actual (Unfavorable) 
Capital Outlay 
Administration - County Commissioners $2,420 $1,566 $854 
County Attorney G7, Los 5,768 385 
Register of Deeds 2 2iteeo Depa 68 
Sheriff’s Department 46,000 40,037 5,963 
Courthouse MaintenantGe CWEEK, Sh opeesal 12.9 
Administration Building 1,000 630 370 
Extension Service 1,288 2S - 
Energy Conservation 1 = 1 
Prior Year’s Encumbrance - Energy Conservation 8,526 = 8,526 
County Vehicle 3,000 17756 1,244 
Jail St dig es 5,020 155 
Farm 19,950 18,129 eo 2 
Prior Year’s Encumbrance - Computer 5,844 225 4,619 
Courthouse Space Study 1 = 
Prior Year’s Encumbrance - Space Study 3,000 - 3,000 


Window Replacement 
Total Capital Outlay 


2,000 2,000 


$142,523 $101,357 $41,166 
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COUNTY OF GRAFTON, 


Schedule B-1l 


NEW HAMPSHIRE 


CAPITAL PROJECTS FUNDS 
COMBINING BALANCE SHEET 


ASSETS 
Temporary Investments 
Due from Other Funds: 
From General Fund 


TOTAL ASSETS 


LIABILITIES AND FUND BALANCE 
Liabilities 
Due to Other Funds: 
To General Fund 


Fund Balance 
Reserved for Specific Capital 
Projects 
TOTAL LIABILITES AND FUND BALANCE 


JUNE 30, 
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Capital 
Reserve Capital 
Nursing Reserve 
Home Farm Total 
$101,733 $34,650 $136,383 


LOU 7133 $34,650 $136,383 


$6,476. § = $6,776 


947 34,650 129.00) 


SLOloria $34,650 $136,383 


COUNTY OF GRAFTON, 


FOR THE FISCAL YEAR ENDED JUNE 30, 


Revenues 
Interest 


Expenditures 
Capital Outlay 


Excess (Deficiency) of Revenues 


Over Expenditures 


Fund Balances, Beginning of Year 


Fund Balances, End of Year 


NEW HAMPSHIRE 


CAPITAL PROJECTS FUNDS 
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 


39 


1992 
Capital 
Reserve Capital 
Nursing Reserve 
Home Farm 
$5,869 $1,397 
44,278 = 
(38,409) Lp397 


133,366 SSA oS 


94,957 34,650 


Schedule B-2 


Total 


$7,266 


44,278 


(37,012) 


166,619 


129,607 
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Schedule D-2 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES 
ALL AGENCY FUNDS 


FOR THE FISCAL YEAR ENDED JUNE 30, 1992 


PATIENT FUNDS 
Assets 
Cash 





Liabilities 
Due to Specific Individuals: 
Due to Patients 


REGISTER OF DEEDS 
Assets 
Cash 





Liabilities 
Due to Other Governments: 
Due to State of New Hampshire 
Due to Other Funds: 
Due to General Fund 
Due to Specific Individuals 
TOTAL LIABILITIES 


SHERIFF'S DEPARTMENT 
Assets 
Cash 





Liabilities 
Due to Other Funds: 
Due to General Fund 
Due to Specific Individuals 


DEFERRED COMPENSATION PLAN 
Assets 
Investments 





Liabilities 
Due to Specific Individuals: 
Due to Employees 


Balance Balance 
July 1 Additions Deductions June 30 


$57,682 $101,495 $94,815 $64,362 





$57,682 S10007495 $94,815 $64,362 


S299, 2905. O42, 090,582. se blUeaae $235,571 


$221,896 $2,141,861? $2,137,316 $225,827 


13,434 545,923 549,613 9,744 


Seo Sipe kg 


$235,330) S2, 69025830 $2,690, 342 LPR RE BE 








Sie O52 $103,067 $103,987 $132 
$ = $97,500 $97,500. § = 
Iya folisyz SEL 6,487 V32 


S052 $103,067 





$103,987 $132 


$428,706 $68,501 $12,669 $484,538 





$428,706 $68,501 $12,669 $484,538 


(Continued) 
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Schedule D-2 


(Continued) 
COUNTY OF GRAFTON, NEW HAMPSHIRE 
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES 
ALL AGENCY FUNDS 
FOR THE FISCAL YEAR ENDED JUNE 30, 1992 
Balance Balance 
July 1 Additions Deductions June 30 


TOTALS 
Assets 
Cash 
Investments 
TOTAL ASSETS 


Liabilities 
Due to Other Governments: 
Due to State or New Hampshire 
Due to Other Funds: 
Due to General Fund 
Due to Specific Individuals: 
Due to Patients 
Due to Specific Individuals 
Due to Employees 
TOTAL LIABILITIES 


$294,064 $2,895,145 $2,889,144 $300,065 
428,706 68,501 12,669 484,538 
S722, 710. se, 9os70d6 $2,901,813 $784,603 





$221,096 “52,141,441 252,137,510 $225,827 


13,434 643,423 647,113 9,744 
57), 682 101,495 94,815 64,362 
1,052 8,786 9,706 woe 


428,706 68,501 MPA Lae, 484,538 


$722,770 $2,963,646 $2,901,813 $784,603 
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GRAFTON COUNTY JUVENILE STATISTICS 


(FY’92) 
PETITION TYPES BY COURT 
ABUSE/ 

NEGLECT CHINS DELINQUENT TOTAL 

HANOVER (1) 8 3 5 16 
HAVERHILL(2) 28 13 15 56 
LEBANON (1) 28 10 34 W2 
LINCOLN (3) 5 2 3 10 
LITTLETON (2) 85 20 22 127 
PLYMOUTH (3) 65 18 54 137 
TOTAL 219 66 133 418 


% JUVENILE CASES BY COMMISSIONER DISTRICT AND POPULATION 


1990 % Of # Juvenile % Of 

Popul. Popul. Cases Cases 

DIST. 1 33,099 44.2 88 21.0 
DIST. 2 17,784 23.7 183 43.8 
DIST. 3 24,046 32.1 147 35.2 
TOTALS 74,929 100% 418 100% 
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CATAGORICAL GRANT EXPENSE BY TOWN 
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TOWNS CASES OAA & CASES APTD & CASES INTERMEDIATE CASES Dore TOTALS 
MEDICAL MEDICAL NURSING CARE 
ALEXANDRIA 0.00 0.00 5 39,165.63 3 6,455.42 $ 45,621.05 
ASHLAND 5 2,907.75 10 5,745.25 8 45,334.07 19 36,866.20 93,690.77 
BATH 1 220.00 4 3,262.50 8 50,616.40 1 1,889.66 59,031.06 
BENTON 0.00 1 1,446.00 0.00 4 3,849.04 5,295.04 
BETHLEHEM 6 4,942.00 6 3,807.75 8 68,830.22 12 31,901.50 108,347.22 
BRIDGEWATER 3 207.70 0 0.00 5 35,556.40 ‘ 6,986.42 42,750.52 
BRISTOL 7 3,267.00 17 11,159.17 19 126,336.88 20 43,725.49 184,488.54 
CAMPTON 7 1,107.14 6 3,669.50 9 53,140.48 iy: 6,997.43 64,914.55 
CANAAN 7 2,511.75 10 6,458.00 19 109,828.85 8 31,981.81 150,780.41 
DORCHESTER 0.00 0.00 i 4,786.76 1 37.75 4,824.51 
EASTON 0.00 1 459.00 1 317.48 1 22.50 798.98 
ELLSWORTH 0.00 0.00 0.00 0.00 0.00 
ENFIELD 5 1,338.50 20 17,451.25 22 124,552.56 8 13,938.11 157,280.42 
FRANCONIA 3 1,061.50 5 5,245.00 14 78,983.33 0 0.00 85,289.83 
GRAFTON 1 1,044.00 2 1,534.00 5 31,050.06 1 12,162.50 45,790.56 
GROTON 2 309.25 0.00 | 8,914.97 4 9,432.14 18,656.36 
HANOVER 4 2,306.75 11 8,079.50 20 112,740.88 5 7,071.67 130,198.80 
HAVERHILL 20 5,804.59 14 8,645.88 43 243,309.80 48 86,175.40 343,935.67 
HEBRON 2 1,554.75 1 470.50 3 18,001.61 2 1,207.71 21,234.57 
HOLDERNESS 1 50.00 3 4,752.50 10 58,403.72 4 2,944.25 66,150.47 
LANDAFF 1 -302.54 1 1,644.00 3 4,043.93 1 1,211.73 6,597.12 
LEBANON 27 9,749.00 56 53,568.75 19 496,385.49 52 115,186.28 674,889.52 
LINCOLN 2 81.75 4 5,939.75 14 108,466.45 ie 5,755.87 120,243.82 
LISBON 5 1,058.50 16 17,017.25 18 108,284.90 24 42,151.33 168,511.98 
LITTLETON 14 3,017.00 45 44,006.50 54 325,869.34 99° 162,717.71 525,610.55 
LYMAN 0 0.00 0.00 4 22,508.63 2 2,251.71 24,760.34 
LYME 1 105.00 2 3,404.25 3 12,073.64 2 2,028.69 17,611.58 
MONROE 0 0.00 3 4,747.50 3 27,210.45 2 3,267.38 35,225.33 
ORANGE 0.00 0.00 1 4,359.34 0.00 4,359.34 
ORFORD 6 3,429.50 6 2,882.75 if 28,096.03 3 19,301.55 53,709.83 
PIERMONT 1 920.25 1 -35.00 6 46,111.66 2 1,158.22 48,155.13 
PLYMOUTH 6 1,100.75 24 23,778.25 18 105,665.45 38 71,809.23 202,353.68 
RUMNEY 4 1,596.50 9 9,594.00 10 74,379.36 16 22,745.07 108,314.93 
SUGAR HILL 0.00 0.00 3 607.43 0.00 607.43 
THORNTON 0 0.00 6 2,708.96 6 48,497.43 3 11,344.80 62,551.19 
WARREN 1 380.00 1 733.50 0.00 3 804.15 1,917.65 
WATERVILLE 0.00 0 0.00 0.00 0.00 0.00 
WENTWORTH 2 27.50 3 2,484.75 a 3,299.44 2 12,805.79 18,617.48 
WOODSTOCK 0 0.00 5 4,678.50 6 40,799.70 5 13,115.33 58,593.53 
OTHER* 0 0.00 1 -1,550.50 0 0.00 0.00 (1,550.50) 
TOTALS 143 43,795.89 294 257,789.01 437 2,666,528.77 414 781,299.84  3,760,159.26 


* These are settlement amounts for prior deductions 
** Amounts do not reflect federal income credits 


DELEGATION EXPENSES 
07/01/91 - 06/30/92 


Richard L. Hill 
Kathleen W. Ward 
Henry F. Whitcomb 
Richard Trelfa 
Deborah McIlwaine 
Roger D. Stewart 
Paul I. LaMott 
Douglas Teschner 
Paul White 

J. Keith Markley 
Deborah Arnesen 
Niels F. Nielson, Jr. 
David O. Dow 
William J. Driscoll 
Nils H. Larson, Jr. 
Ralph Shackett 

C. Dana Christy 
Patricia B. Brown 
David M. Scanlan 
Mary P. Chambers 
Marion L. Copenhaver 
Robert H. Guest 
Sharon L. Nordgren 
Carl Adams 

Pamela B. Bean 
Channing T. Brown 
Richard W. Lougee 
Karen O. Wadsworth 
Supplies 


TOTAL: 


*Includes expenses as Victim/Witness liaison. 
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$ 503.75 
116.25 
269.75 
232.75 

72.00 
483.96 
562.23 
469.92 

1,321.18* 
0.00 

37.38 
149.25 

49.75 
892.80 
428.80 

0.00 
748.84 

0.00 

0.00 
144.30 
624.04 
192.40 
192.40 
199.00 
199.00 
149.25 

99.50 
825.76 

5.97 


$8,970.23 


REPORT OF THE GRAFTON COUNTY ATTORNEY 
FISCAL YEAR 1992 


To the Honorable Commissioners, County Delegation and residents of Grafton 
County: 


This year, for the first time since I have been your County Attorney, one 
individual and one citizen’s group has expressed an apparent interest in statistics. 
Therefore, this report will include statistics that were compiled as of May 22, 1992. 
On that date we had 950 active criminal cases pending, 160 child support cases and 
6 civil actions. We also had 56 active probation violations, 10 guardianship petitions 
for the Nursing Home and numerous other matters such as violations of orders, 
criminal contempts, civil commitment proceedings, sentence review hearings, 
discovery requests, depositions, motions, habeas corpus petitions, pretrial 
conferences and grand jury. As of May 22, we were handling 82 sexual assault, first 
and second degree assault and negligent homicide cases. Seventy cases involved 
minor children. The average caseload for a victim/witness coordinator in the other 
counties is approximately 40 cases per advocate. 


I am proud to say that our conviction rate for jury trials will compare favorably 
with any county within the state. Just in the past few months we have compiled a 
better than 90% conviction rate, with convictions in numerous rape cases involving 
both adults and children and serious assault cases. This has resulted in spite of the 
fact that we do not go to trial with the cases we know we can definitely win. That 
type of case rarely goes to trial as the defendant will enter a guilty plea. We go to 
trial under circumstances where the defendant feels he has a reasonably good chance 
of prevailing and where we have the firm conviction that the facts warrant a trial, 
and furthermore, that the victim should have his day in court. 


This has been a particularly unpleasant year for me as | have seen the County 
Attorney’s office, as I used to know it, slowly slipping away. I held out as long as I 
could on the computer system, but now we have one, and yet we are being choked by 
what I call a paper war. Discovery goes on forever and yet I can remember, when I 
first started out, being assigned a case in the morning and going to trial in the 
afternoon. It was also my unhappy task to present cases against police officers to the 
Grand Jury. All of this, and more, tends to take away the desire to come to the 
Courthouse each day. Perhaps that is why this will be my last year as County 
Attorney until we get back to the way it used to be. 


RSA 7:38, in addition to mentioning statistics, states that the County Attorney 
shall make such recommendations as in his judgement the public good requires. Here 
are my recommendations: 


To seek justice, not merely convictions. 

To use common sense. 

To identify the chronic offender and incarcerate. 

To show compassion for the youthful, first-time offender by use of 

community service type programs. 

5. To pass no more new laws - eliminate some and use the rest 
better. 

6. To understand that more money does not insure a decrease in 
crime - there is no correlation between the two. 

7. Tounderstand that we do not need more prosecutors, judges or 

jails - we only need to use what we have better and to put our 

priorities in order. 


oreo ere 
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It’s 
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the cause ofc 
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To request no more studies to dete 


8. 


due to the breakdown of the family unit. It is as simple as that. 


I want to express my sincere appreciation to all of the dedicated law 


enforcement folks within Grafton County who have helped me in our common goals. 


I also want to sincerely thank Joanne Mann, Brenda Dodge, Donna Ransmeier, 


Karen Kennedy and Brien Ward for their dedication and the excellent work that they 
do for the County. You could not find a better group of people to work with anywhere. 


Respectfully submitted, 
Grafton County Attorney 


John B. Eames 
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REPORT OF THE GRAFTON COUNTY SHERIFF’S DEPARTMENT 
FISCAL YEAR 1992 


To the Honorable Commissioners, Delegation and Residents of Grafton County: 


The Grafton County Sheriff's Department is continuing its commitment to 
provide high quality, professional law enforcement services on behalf of the residents 
of the County. Throughout this year we have refined day-to-day operations and have 
improved and expanded some of the services we provide. Our Department has 
reduced costs wherever possible and has submitted a budget lower than that of last 
year. We are hopeful that our efforts have met with your approval. 


Early this year, in response to concerns for security, the Superior Court 
instituted metal-detector screening of people entering the Grafton County 
Courthouse. The Sheriff’s Department provided trained personnel to operate the 
magnetometer and provide security for the Court. 


As a sign of economic times our Department has experienced further changes in 
its workload and activity levels. The number of civil writs served were down this 
year. However, communications traffic, transport requests, criminal matters, 
extraditions and requests for assistance by other enforcement agencies were up. For 
example, the contract with the U.S. Forest Service for patrols in the White Mountain 
National Forest has expanded, long-distance juvenile transports and special details 
have increased. Due to budgetary limitations and personnel cutbacks, other 
enforcement agencies are requesting our Department to assist them in covering 
accidents, responding to incidents, conducting investigations and answering 
complaints. To further illustrate our cooperation, for the third year in a row our 
Department organized and hosted a series of required training classes which were 
open to all other Grafton County law enforcement officers in addition to our own 
staff. To reduce our own costs, we continue to contract out-of-state extraditions when 
possible with the U.S. Marshal’s Service at a considerable savings to the County. 


The Grafton County Communications Center has been increasingly busy 
handling radio and telephone calls, averaging one every 1.23 minutes around the 
clock all year long. The dispatchers deserve special credit for the service they provide 
under very stressful circumstances. 


In an attempt to address its concerns for the future, the Sheriff’s Department 
has a list of needs in its’ long range plan. Highest on the list are issues of workspace 
and communications equipment replacement. Specifically, the Communication 
Center must have more work space and the communications equipment must have a 
phased-in replacement schedule. 


This Department is fortunate to have dedicated and flexible employees who are 


able to respond to their responsibilities in a professional manner. We welcome visits 
by the public to our office. 
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SHERIFF’S DEPARTMENT 
ACTIVITY FOR FISCAL YEAR 1991-92 


Civil Service 4,647 
Warrants: 
Received 509 
Served 510 
Transports: 
Juvenile Facilities 102 
Mental Facilities a2 
NH State Prison 81 
Extraditions 37 
All Other 1,296 
TOTAL 1,588 


COMMUNICATIONS CENTER 


Radio Transmissions Counted 358,465 
Telephone Calls Received 66,338 
Telephone Calls Made 12,100 
Total Phone Calls Processed 78,438 
Wanted Persons Located via 

Computer (N.C.I.C.) 15 
Burglary/Fire Alarms Received 854 
Fire/EMS Incidents Dispatched 1,347 
Mutual Aid Fires/Incidents 25 


Note: 358,465 radio transmissions divided into 525,600 minutes in a 365 day year 
= a radio transmission every 1.45 minutes. 


Note: 424,803 radio transmissions and incoming telephone calls divided into 
525,600 minutes in a 365 day year = a communications transaction every 1.23 
minutes. 

Respectfully Submitted, 

Charles E. Barry 


Sheriff 
Grafton County Sheriff’s Department 
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REGISTER OF DEEDS REPORT 
FISCAL YEAR 1992 


To The Honorable Commissioners and Citizens of Grafton County: 


The Grafton County Registry of Deeds ended fiscal year 1992 with income to the 
county in the amount of $547,000.00 which was $37,000.00 more than anticipated 
when the budget was set. We turned over $2,141,441.12 to the State of New 
Hampshire in real estate transfer tax monies collected, a decrease of $108,000.00 in 
state income from fiscal year 1991. The total number of documents processed from 
July 1, 1991 through June 30, 1992 was 21,159, down 886 documents from the 
previous years total of 22,045. A breakdown of our year document activity 
accompanies this report showing the activity town by town on a monthly basis. 


We have put a great deal of effort this year into trying to alleviate the Registry’s 
space problems. We now have a viewing area in the basement of the courthouse 
where the old deed volumes are accessible to the public. This has freed up space in 
our vault for three to four years of further records. 


In the latter part of 1992, the Registry staff will begin compiling the 2000th 
book of Grafton County real estate records. It is interesting to note that it took 191 
years to compile the first 1000 books of records and only 28 years to compile the 
second 1000 books. Our first book was started February 24, 1773 and our 1000th 
book was started in 1964. When our present structure was built in 1971 “no one” 
could possibly have forseen the growth which Grafton County has experienced in the 
last twenty years. 


The day of decision as to whether to become a "paperless" Registry or not is fast 
approaching. We have been preparing for that eventuality over the past few years 
with the use of our optical disk scanning equipment. There are at present 310 
volumes of records on optical disk and should we run out of space, documents would 
be recorded on disk rather than on paper with each disk holding the equivalent of 20 
books. The public would of course have access to these records but it would be via a 
retrieval station rather than leafing through books. A very interesting change 
possible with the technology we are striving to attain in a manner economical to the 
taxpayers of Grafton County. 


Once again, my deepest thanks go out to my wonderful Registry staff for their 
efforts in helping me to reach my goals for the Registry of Deeds. Our 
Commissioners, Betty Jo Taffe, Gerard Zeiller and Raymond Burton have supported 
me to the fullest as have Paul LaMott and the entire membership of the Grafton 
County Delegation. Our working relationship is strong and enables all of the offices 
of Grafton County government to provide the best possible services for the taxpayers 
of our great county. 


Respectfully submitted, 


Carol A. Elliott 
Register of Deeds 
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REPORT OF UNH/GRAFTON COUNTY 
COOPERATIVE EXTENSION 


To the Grafton County Commissioners, County Delegation and residents of Grafton 
County: 


Cooperative Extension continues to serve the needs of Grafton County residents, 
providing research-based information and assistance in Agriculture and Natural 
Resource Issues and Family, Community, and Youth Development. 


Extension educational programs focus on: 

e Improved agricultural competitiveness and profitability 

e Water quality 

¢ Stewardship & management of our land, forest and water resources. 
e Improved family nutrition, health and economic well being 


e New statewide educational programming has been developed to focus on 
youth at risk, water quality and other major issues that affect all New 
Hampshire residents. 


Extension serves as the major educational outreach component of the University 
of New Hampshire. Through a unique cooperative partnership among U.S. 
Department of Agriculture, State and County government and UNH, county-based 
professional staff utilize economic and knowledge resources that enable citizens to 
solve problems and help themselves. 


Extension educational programs anticipate and respond to local needs through 
direction and support of the Grafton County Extension Advisory Council. Extension 
Council members are the county residents’ link to our programming and direction. 


Current members are as follow: Mr. Steve Coombs, Bath (Agriculture); Mr. 
Bernard Tullar, Lyme (Agriculture); Mr. Howard Patch, Lebanon (Agriculture); Mr. 
Rick Evans, Canaan (Forestry); Mr. John O’Brien, Orford (Forestry); Dr. Samuel 
Doyle, Hanover (Forestry); Mrs. Louise Roy, Woodsville (4-H); Jane Conklin, Lebanon 
(Home Economics); Mrs. Chris Steeves, No. Haverhill (Home Economics); Mrs. Van 
Anderson, No. Haverhill (Home Economics ) and Mr. C. Dana Christy, W. Canaan is 
the Council’s County Convention Representative. 


Extension Educators at the Grafton County Office are: Thomas Buob, 
Agriculture; Northam Parr, Forestry; Richard Fabrizio, 4-H Youth Development; 
Deborah Maes, Home Economics; and Jean Conklin, Regional Extension Dairy 
Specialist for Grafton, Coos, Carroll, Cheshire and Sullivan Counties; and Mrs. 
Marilyn Fuller serves as part-time 4-H program associate. Office secretarial staff 
are: Donna Mitton, Monroe; Hazel Ames, Haverhill; and Gail Claudio Ambrose, Bath. 


Extension educational assistance is informal and practical in nature, and is 
available to all residents and/or property owners of Grafton County through 
workshops, seminars, demonstrations, media, printed material and direct contact. 
The Extension Office is located in the Grafton County Courthouse and Office 
Building on Route 10 in North Haverhill, NH. 
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Mailing Address: 
Grafton County Cooperative Extension 
PO Box 191 
Woodsville, NH 03785 
Telephone: (603)787-6941 


Office Hours: Monday through Friday; 8:00 to 4:30 


Respectfully submitted, 


Thomas E. Buob 
Grafton County Extension 
Office Coordinator 
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REPORT OF THE GRAFTON COUNTY NURSING HOME 
FISCAL YEAR 1992 


This has been another busy year for our staff. Our primary mission has been to 
continue our high quality medical, nursing, consultative and support services while 
also meeting multiple new mandates under the Omnibus Budget Reconciliation Acts 
(OBRA) of 1987 and 1990. We have met all requirements under OBRA, state license 
and Medicaid certification. 


I would like to list some accomplishments this past year: 


- Our new Special Needs Unit and Garden is a successful new program which 
benefits residents with alzheimers disease and related illness. Our nursing staff is 
commended for the wonderful, caring attention they provide residents. 


- New computer hardware and software was installed to assist our nursing staff 
in meeting reporting and documentation requirements. This is progressing steadily. 


- We provide a wide range of specialized medical and nursing services to 
residents: peritoneal dialysis, oxygen therapy; tube feedings; treatment for diabetes, 
mental illness, and dementia; and care for people with terminal illness. 


- Two highly successful training programs were conducted here this year 
through the joint cooperation of New Hampshire Technical College - Berlin, the New 
Hampshire Job Training Office and Grafton County Nursing Home. 


- A very important nursing goal is to keep residents free of decubitus ulcers 
through observation of skin, careful skin care and turning every two hours when 
needed. 


- Many excellent activities were held for residents - including bus rides, special 
breakfasts, picnics and lunches, and professional entertainment. Family Day was a 
huge success with two musical groups, a ventriloquist, tarot card reader, barbecue, 
popcorn, and a dunk tank. Three hundred family members attended. 


- Infection Control employee health and safety have received new emphasis this 
year due to new OSHA and state regulations - particularly for testing and 
vaccinating employees for communicable disease. 


- Dietary has provided new tablecloths, flowers, and entrees for an enhanced 
dining experience for residents. A new liberalized diet for residents allows them a 
greater variety of food selections. 


- A number of improvements in staff training include new TV/VCR’s and 
development of an extensive library of training videotapes; several excellent outside 
speakers here this year; and assisting staff members meet state continuing education 
requirements for relicense. 


- Purchasing obtained considerable surplus commodities and discounts through 
group purchasing that reduced costs. 


- Social Services has done a superb job by assisting residents obtain legal 


representation, arranging new admissions and discharges home or to group homes 
and acting as ombudsman for residents. 
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- As of February 1, 1992, cable TV service comes under a bulk rate and no longer 
was charged to residents - a savings of $17 per month to each resident receiving 
television services. 


- We are fortunate in having an excellent housekeeping staff who keep our 
nursing home very clean and who have made several significant improvement this 
year in cleaning products. 


- Laundry provides a vital service - clean personal clothing and linens for 
residents. New sheets, pads and bed spreads were purchased to improve residents’ 
comfort. 


- Through our new computer network we have automated several work office 
functions such as residents’ personal needs accounts, accounts receivable, facility 
policies, and medical transcriptions. 


- We appreciate and thank other County departments for their excellent and 
courteous services - especially Maintenance, County Office, Farm, Corrections, and 
Sheriff's Dispatch. 

Respectfully submitted, 


John Richwagen, Administrator 
Grafton County Nursing Home 





Nursing Home Western Day 
Cloggers 
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Schedule C-1 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
GRAFTON COUNTY HOME - ENTERPRISE FUND 
SCHEDULE OF OPERATING REVENUES 
FOR THE FISCAL YEAR ENDED JUNE 30, 1992 


Revenues 
Charges for Services: 
Room/Board from Social Security, Retirement and State 53,757 710 
Room/Board from County 30,589 


Private Patients 
Total Charges for Services 


495,008 
4,282,707 


Other Revenue: 


Miscellaneous 10,357 
Total Operating Revenues $4,293,064 
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COUNTY OF GRAFTON, 
GRAFTON COUNTY HOME 


NEW HAMPSHIRE 
- ENTERPRISE FUND 


Schedule C-2 


SCHEDULE OF GENERAL OPERATING EXPENSES AND COST PER PATIENT DAY 
FOR THE FISCAL YEAR ENDED JUNE 30, 


General Operating Expenses 
Administrative 


Dietary 

Nursing Service 

Restorative Services OT 

Plant Maintenance 

Laundry and Linen 

Housekeeping 

Pharmacy and Medical Director 
Contract Services 

Special Services 

Increase (Decrease) in Vacation Leave 


Total General Operating Expenses 


Prior Year’s Cost 


Amount 


$432,505 
537,047 
2,626,156 
105,424 
246,750 
139,477 
385; 256 
25,722 
FAB lyre Sh) 
61,067 


Wes CPELCS 


$4,591,891 


Increase (Decrease) Over Prior Year 


* Patient Days = 42,816 


Budget Note: 
accounting. 


1992 


Cost Per 
Patient 


Day* 


$10.10 
12.54 
61.34 
2.46 
5.76 
3.26 
9.00 
0.60 
On 
1243 
O22 


LOT 525 


(96.46) 
$10.79 


Prior 
Year’s 
Cost Per 
Patient 


Day 


$7.79 
11,03 
56.11 
2.29 
5.90 
2.96 
8.18 
0.68 


Nursing Home budget is based upon the modified accrual basis of 
As an Enterprise Fund, the Home uses the accrual basis of accounting. 


Budgetary comparisons are neither required by GAAFR nor considered useful under 


the circumstances. 
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See Schedule E-2 for adjustments to budgetary basis. 
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REPORT OF THE GRAFTON COUNTY 
DEPARTMENT OF CORRECTIONS 
FISCAL YEAR 1992 


To: The Grafton County Commissioners, County Delegation, and Residents of the 
County 


I hereby submit the Annual Report for Fiscal Year 1991-1992. Our admissions 
stayed relatively the same as they were for the prior Fiscal Year, 761 vs 798. Inmate 
days increased slightly from the prior Fiscal Year, 23,588 vs 22,887. We continue to 
receive inmates with mental and or emotional problems which require additional 
staff time. Also the inmate profile has changed drastically, from docile to very 
assaultive, aggressive type behavior. Keep in mind, all inmates that eventually end 
up at the NH State Prison are County inmates first. Our average daily population for 
Fiscal Year 91-92 was 65, the average length of stay for Pre-trial inmates was 27 
days and for sentenced inmates was 39 days. The recidivism rate is 52%, up from 
44% the prior Fiscal Year. 


Speaking of the recidivism rate, through a Drug Grant from the Attorney 
General’s Office, we have been able to implement new programs for the inmates, as 
well as install a new computer and printer for programs and tracking purposes. 
Since the drug program started in October 1991, 25% of the inmate population has 
been attending. Out of those inmates in programs, the recidivism rate through June 
1992 is 8%, and for the same time frame for those inmates not attending programs, 
the recidivism rate has been 37%. With these statistics it is very evident that 
programs help both the inmates and society as a whole. By education, you reduce the 
recidivism rate, thus saving tax dollars by decreasing inmates days, and help make 
nonpreductive incarcerated individuals into productive citizens of society. A list of 
programs offered to inmates includes: Alcoholics Anonymous, Narcotics Anonymous, 
Substance Abuse Counseling, Adult Education, including G.E.D., Bible Studies and 
Religious Counseling, Church services, Thresholds Decision Making, and staff social 
worker and psychiatrist. 


Our annual State Health and Sanitation Inspection was done in November with 
an exemplary report made. 


Through classification we utilize inmate labor throughout the County facilities 
in various work details such as laundry, dietary, housekeeping, activities, barn, farm, 
lawn care, snow and rubbish removal, thus improving their work habits and 
providing some on the job training for utilization once they are discharged. 


A majority of staff members were vaccinated for Hepatitis B due to the at risk 
population they deal with. 


Department of Corrections, along with all Grafton County Departments, has 
begun recycling paper. 


All of the Corrections Staff, with the exception of the newest hires, are certified 
and maintain their certification onan annual basis. 


During County Government Week in April we hosted, five, 4th grade classes and 
two high school classes which included touring part of the facility and in service 
session with each group, detailing how County Corrections’ works in New Hampshire 
and what some of these job requirements are. It appeared to be very beneficial for all 
involved. 
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Two Federal Contracts have been signed by Grafton County to house both 
Pre-trial and Sentenced Federal inmates in hopes of increasing our revenue to help 
off set the Jail budget. 


At this time, I would like to thank my staff for their continued support and 
dedication, as well as thanks to the ancillary services: Dietary, Laundry, 
Maintenance Department, Medical Services, etc., that we receive from the Nursing 
Home. Also thanks to the Grafton County Sheriff’s Department, Executive Director 
and her staff for their continued support and the Grafton County Commissioners and 
all the volunteers. Without the assistance of all the above, it would be impossible to 
perform my duties as Superintendent. 


Respectfully Submitted, 


Ernest A. Towne 
Superintendent 


David Fullerton 
Assistant Superintendent 





County Government Week 
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HOC = ** 39.37 


*Total Inmate Days + Total Admissions + Carry Overs from Prev. FY = Avg. Length Stay 
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Criminal Mischief, 


Criminal Trespassing (etc) 
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COUNTY 


SCHEDULE OF COST PER INMATE DAY 


OF GRAFTON, NEW HAMPSHIRE 
GENERAL FUND - JAIL 


FOR THE FISCAL YEAR ENDED JUNE 30, 


Salaries and Wages 

Uniforms 

Social Security 

Health Insurance 

Retirement 

Workmen’s Compensation Insurance 
Unemployment Compensation 
Education and Conferences 
Consultants 

Employee Physicals 

Contracted Services-Farm 
Ambulance Service 

Mental Health Consulting Services 
Dues, Licenses and Subscriptions 
Postage 

Supplies 

Recreation Supplies 

Meals 

Laundry 

Prisoner Clothing/Supplies 
Medical/Dental 

Plant Operation 

Telephone 

Repairs and Maintenance 

Property Insurance 

Liability Insurance 

Building Renovations 

Prior Year’s Encumbrances 


Total Jail 


* Inmate Days = 23,495 
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eye) 


Amount 


$536,624 
3,064 
41,141 
56,860 
11,039 
21,240 
745 
4,012 
27,092 
Sle TAU) 
1,138 
4,945 
958 
ipl Oe Ye 
6,652 
5SZ 
226,560 
11,648 
Zia 
68,546 
53,203 
Tys2 
UAE, 
5,617 
3,110 
2,087 


4,305 


$1,128,398 


Schedule A-3 


Cost Per 
Inmate Day 


$22.84 
0.13 
1.75 
2.42 
0.47 
0.90 
0.03 
0.17 
0.09 


io5 
0.05 
0.21 
0.04 
0.04 
0.28 
0.02 
9.64 
0.50 
0.88 
2.92 
2.27 
0.05 
0.32 
0.24 
O.23 
0.09 
0.18 


$48.03 


REPORT OF THE GRAFTON COUNTY FARM 
FISCAL YEAR 1992 


To The Citizens of Grafton County: 


The farm has been very busy this year instituting new programs and 
revitalizing some old programs. 


The farm planted pumpkins this year for the Woodsville Elementary School 
students. On October 8th the children and their teachers came to the County Farm 
and picked out their own pumpkin. School Principal Richard Fagnant stated "the 
first view of the pumpkin patch was awesome. I saw only smiling faces all day long.” 
The experience was educational as well as fun. The students used the pumpkins in 
mathematics, estimating, weighing measuring, and comparing pumpkin sizes, and in 
language arts including: storytelling, writing and drawing. "We are fortunate to live 
in this rich valley and to have a facility available to serve people of all ages in a 
variety of ways,” stated Principal Fagnant. 


Grafton County is raising pigs again! In September, 1991, three pregnant sows 
were purchased from Rockingham County. They each gave birth to healthy piglets 
and pig raising was off. It has been a very interesting addition to the farm and a 
great attraction to all visitors. 


The farm produces potatoes annually to support the Nursing Home and Jail and 
this year they grew extra to be distributed through Community Action to low-income 
and elderly residents of the County. Normally the County Farm plants 2,000 pounds 
of seed potatoes and harvests 300 to 400 bushels. The nursing home and jail use from 
200 to 300 bushels a year. This year, 4,000 pounds of seed potatoes were planted, 
yielding between 1,200 and 1,300 bushels. 


Another interesting program the farm instituted this year was a lilac nursery. 
The farm accepted 400 lilacs from the state nurseries, that were planted on the 
County Farm property for distribution to local public agencies. 


The Farm continues to operate at a profit, which is usually placed in the Farm 
Capital Reserve Account for approved equipment needs. 


Respectfully, 


Donald Kimball 
Farm Manager 





65 


ANNUAL REPORT OF THE NORTH COUNTRY 
THRESHOLDS & DECISIONS 
FISCAL YEAR 1992 


NCTD is a problem solving, decision making, esteem building program that 
teaches attitude changing and accepting responsibility for one’s own actions. It is 
taught in 10 one to one sessions and 10 group sessions by area volunteer 
teacher-counselors to volunteer inmate clients. 


My husband, Richard (Dick) Abbott and I organized NCTD in 1990-1991. Since 
February 1991, 4 classes have graduated from NCTD with a recividism of 12%. The 
expected recividism for prisoners is 52%. This may increase slightly after a longer 
time frame. Two classes of volunteers have passed the 2-day rigid teacher-counselor 
training sessions and the third training session is scheduled for September 1992. 


NCTD is sponsored by Grafton County Retired Senior Volunteer Program 
(RSVP). Others who deserve praise and gratitude for the success of NCTD include: 
Wells River-Woodsville Rotary, Showcase, Bradford Opinion, Littleton Courier, 
WYKR Radio, Grafton County Department of Corrections, West Lebanon 
Congregational Church, Grafton County Home and all the _ volunteer 
teacher-counselors. 


Dick and I thank everyone who helped make NCTD a reality. I am sure the 
inmate-clients are appreciative, and we anticipate great strides for NCTD in the 
future. 


Sincere thanks, 


Elizabeth G. Abbott (Betty), Director 
North Country Thresholds & Decisions 





County Government Week 
Thresholds Recognition 


66 


ALCOHOL COUNSELOR’S REPORT 
FISCAL YEAR 1992 


This August will mark the thirteenth anniversary of the Woodsville A.A. group’s 
sponsorship of a meeting and program at the Grafton County House of Correction. 


Starting in February 1990, a bi-weekly video has been shown on Wednesday 
afternoon. The majority of the films are obtained through O.A.D.A.P. and deal with a 
wide range of alcohol and drug situations. 


As an incentive, the facility allows worthy inmates the privilege of attending the 
regular Woodsville A.A. meetings held on Friday nights. The inmates allowed this 
privilege are determined jointly between the staff and A.A. personnel. 


Alcohol and drug counseling is available to the inmates by request, or on a 
court-ordered basis. A group of 5 volunteers, 4 males and 1 female, have provided 
over 200 hours of individual counseling. These sessions generally follow the principle 
and philosophy of the A.A. program. Inmates are also made aware of the other 
resources available to them upon discharge. Several inmates have attended the 
program at "Friendship House" in Bethlehem, NH. 


The Wednesday night A.A. step meetings have proven to be a positive factor for 
several inmates and has enjoyed good participation from the recovering community. 


A.A. books and other related printed matter are distributed on a regular basis. 


Additionally, efforts are still underway to place a “library” type check out system for 
scarcer material. 


As is customary, the anniversary meeting will be held on August 10th with guest 
speakers and refreshments. Last year the attendance exceeded 50! 


Respectfully submitted, 
Bruce L. Newton 


Coordinator 
Alcohol Services 
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NARCOTIC’S ANONYMOUS REPORT 
FISCAL YEAR 1992 


Since May of 1989, members of Narcotics Anonymous (NA) have been meeting at 
the Grafton County House of Corrections on a weekly basis. 


The format used at these meetings adheres to the guidelines of the Hospital and 
Institutions Committee of N.A. Only N.A. members with sufficient "clean time” are 
allowed to participate. 


For the past year, meetings have been held on Tuesday evenings. Although 
outside membership has been limited, inmate participation has been good. At present 
we have an average of 6 inmates per meeting. 


Respectfully Submitted, 


Bruce L. Newton 


SUBSTANCE ABUSE REPORT 
FISCAL YEAR 1992 


The Correction Connection Substance Abuse Group has been in existence at the 
Grafton County House of Corrections since October 31, 1991. It is a weekly two hour 
group run by Kathy Lovell, a New Hampshire Certified alcohol and drug abuse 
counselor and attended by the inmates on a voluntary basis. The format varies 
depending on the needs of the group, but usually involves an educational lecture 
period followed by a group discussion pertaining to their substance use and abuse, 
the effect drug use has had on their lives and steps they can take (in and out of jail) 
to recover from addiction or other negative effects of drug use. Information on 
available treatment services is also provided. The men also complete written 
assignments on their own time. These are structured, taking into consideration the 
poor reading and spelling skills that an inmate may have. 


Group size has been as low as four and as high as sixteen. The average 8-10. 
Some members come on a regular basis, others come only as their completion date 
draws near, and others come for the brief time they are incarcerated. The purpose of 
the group is to help reduce recidivism by providing education and support for 
individuals who are incarcerated because their drug use has put them in a position of 
breaking the law. If they can work on their substance abuse problem, they will 
decrease the odds of their returning to jail. 


Respectfully submitted, 


Kathy Lovell, CADAC 
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CHAPLAIN’S REPORT 
FISCAL YEAR 1992 


Gentlemen: 


This fiscal year has shown an increase in clergy interest in behalf of our 
inmates. Added service has included Pastor Rick Arnold’s circulation among the cells 
to discern emotional and spiritual needs and subsequently making himself available 
to inmates for counseling. 


Valley Pastors Arnold, Hymer and Willette have alternated in Saturday night 
church services, three nights a month. 


Since my retirement from pastoring, I have accepted a time slot of Fridays 12:30 
to 2:30 in which I have sought to bring thought provoking subjects that tie inmates 
present predicaments to social influences and personal choices and responsibilities. 
One such was a five segment study of rock music with its clear message of rebellion, 
antisocial behavior, drug inducement, violence, sensuality and blaming systems 
instead of self centeredness. Seventeen attended; thirteen completed the course. 


I have received full cooperation from administration and staff within the 
parameters of established and necessary regulation. Administration has continued 
permission for me to confront inmates anywhere | find them on the grounds while at 
work or recreation. This gives me opportunities to confront many without 
intimidation from their peers. 


Respectfully submitted, 
Ralph L. Hysong 


Chapel services are held each Tuesday on both floors of the bed-care sections of 
the County Home.Two volunteers have been added to help with the music and 
services, which has also made it possible to add weekly services in the Special Needs 
Unit. On the residents side of the County Home, services are held each Sunday, led 
by several of the area ministers, plus a Bible Study is held each Tuesday. Residents 
are given personal visits as needed. Communion is served once a month. Scripture 
calendars are given out each year from the Chaplains. Ministry has also been 
extended to include the jail each week, with some area ministers holding Saturday 
evening services. 


Many of the residents have the Scriptures read to them, and prayed with during 
their final hours. Each person who passes away is given special mention in their 
memory at the next chapel service. 


Rev. Rick Arnold, Chaplain 
Center Haverhill Advent 
Christian Church 

Center Haverhill, NH 


Jewell L. Brown, Chaplain 
Lay Minister 
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GRAFTON COUNTY PHYSICIANS’ ANNUAL REPORT 
FISCAL YEAR 1992 


We certainly continue to be in a state of change in our Nursing Home. The 
Director of Nursing and her Assistant have both resigned and Dr. John Rowe is 
leaving in October to become a teacher of Family Physicians in Residency. Our 
Politicians imply that "change" is desirable. Change has the potential for 
improvement, but only if we move wisely. A measure of stability would seem 
desirable! 


But don’t lose hope! We have on board personnel that can understand the 
challenge and fill the needs, at least temporarily. 


The paperwork has not diminished and yet demands a lot of the professional’s 
time. The new regulation regarding control of body fluids makes new responsibilities. 
All these regulations increase the cost of care! It almost seems there is a conspiracy 
to increase cost of care as we see new regulations added one on another. 

Respectfully submitted, 


Harry M. Rowe, M.D. 
John E. Rowe, M.D. 
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REPORT OF THE GRAFTON COUNTY HOME ASSOCIATION 
FISCAL YEAR 1992 


This is the 1991-1992 report of the Grafton County Home Association. This 
Association is a nonprofit free membership organization, for the sole purpose of 
funding extra social and recreational programs and to enhance the life of the 
Residents at the Grafton County Nursing Home. 


The funds with which we operate come from fund-raising projects, memorial 
donations, donations from service organizations, and interested individuals. All 
proceeds go towards the recreational and social needs of the Residents. Money spent 
this year went towards: entertainment for various social events, social outings, 
Christmas gifts, bingo, pokeno, poker, comm. cart, all-occasion cards, and postage for 
the residents’ letters. Subscriptions to magazines, sponsored strawberry social, 
bulletin boards for posting events and activities, quilted lap robes for residents, 
flowers for flower boxes, speakers, mike stand, and miscellaneous programs for the 
residents. 


The Association meets once a month, no decisions are made without the majority 
vote of the Grafton County Home Association Members. 


Respectfully Submitted, 
Doreen Moody, President 


REPORT OF THE GRAFTON COUNTY EMPLOYEE COUNCIL — FY 1992 
To the Honorable Board of Grafton County Commissioners: 

The Grafton County Employee Council completed another productive year, 
meeting with the Board of Commissioners numerous times to negotiate on wages and 
benefits and to review the personnel policies. 

The Employee Council Board now holds meetings every three months with the 
Board of Commissioners and Administration to keep abreast of current County 


business. 


The Employee Council continues to have excellent communication and rapport 
with the Board of Grafton County Commissioners. 


Respectfully submitted, 


Mary Brooks 
Secretary 
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GRAFTON COUNTY CONSERVATION DISTRICT 
FISCAL YEAR 1992 - HIGHLIGHTS 


Financial: 


A. Grafton County Conservation District has continued to sponsor the following 
programs to the public in order to continue our education of our youth, town officials, 
landowners, and our cooperators. Our tree and shrub program is going into its fourth 
year, our trout stocking is still an annual program, conservation seed and special 
seed orders have been continued and erosion control blankets is a new assistance to 
our cooperators, public and landowners. 


B. GCCD has assisted our cooperators and the public with soil potential indexes 
for their farm land/open land. 


C. Our consultant biologist was still available to our pond owners in the county 
to do pond checks and provided the pond owners with a merit of information on their 
ponds and the wildlife in the area of their ponds. 


Information and Education: 


A. The District has continued to supply towns, engineers and the public with 
soil and interpretative maps and furnished soil data. Has supplied septic designers 
with soils data (149E). 


B. This year with our Hydrologic Unit (HUA), Water Quality project, we have 
taken an erosion inventory of the Connecticut River by which we will be able to 
assist the ten towns in our county along the river to reduce non-point source water 
pollution. Also with other agencies we will be giving demonstrations for best 
management practices (BMP’s) on farm land, forested land, and urban land. In FY 
"92 GCCD has assisted in one demonstration for Forested Land for foresters and 
loggers given at the Bath Town Forest. We also have already in effect three 
demonstrations project in agriculture, two in silviculture, and two in urban. Four of 
these projects will be taking place this Fall (Sept/Nov). The other two next spring 
and one will be done at the North Haverhill Fair in August, 1993. 


C. GCCD assisted the NH Audubon Society in April with their “NH Method of 
Delineation of Wetlands” workshop for town officials. Also in April we had a very 
successful Tree and Shrub workshop. We have given a workshop on pond 
management and was assisted by SCS’s Biologist, Alan Ammann. Also our second 
organic gardening workshop was held August 20th at Pike School assisted by their 
Organic Resident Specialist and UNH Extension Agricultural Agent, Tom Buob. Both 
of these workshops were well attended. 


D. The District has published a quarterly newsletter to inform the public of 
coming events, District programs and activities, new technology, research and other 
natural resource information. 


E. In cooperation with the National Association of Conservation Districts 
(NACD), the District once again sponsored “Soil Stewardship Week” including 
brochures, publications, news releases and received a good response from the local 
churches. 
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Youth: 


A. GCCD assisted the fifth grades throughout the county in participating in the 
annual soil and water poster contest. The winning posters were displayed at Grafton 
County Courthouse during “Soil Stewardship Week”. This year several different 
schools were visited to give the students their certificates of appreciation, their 
awards and acquaint them with GCCD and what GCCD does. 


B. At the Annual Conservation Field Day held in May and sponsored by GCCD 
and UNH Extension and held at the County Farm, materials on tree planting and 
seedlings that were donated by Georgia Pacific were distributed to the students who 
attended. Also other students and organizations such as Boy Scouts/Girl Scouts and 
other schools from grades 2-12 were distributed, these seedlings from Georgia Pacific 
(1800). Also UNH Extension Forester planted some at Grafton County Farm again 
this year. 


C. This year NHACD introduced the Envirothon for high school students and 
GCCD took an active roll with Manager and supervisors being on the Forestry 
Committee and participating on the day of the Envirothon. Two schools from our 
county participated. 


D. We also offered the Soil Judging to the high schools in the county again this 
year also held on the same day as the Envirothon. 


E. Assistance was given to a number of schools requesting information on soil & 
water for their own school projects. 


District Operations: 


A. Our annual meeting was held at the Towne House Inn in Pike, NH with 72 
people in attendance. Our guest speaker was Larry Bandolin of the USFWS at 
Turner Falls, MA speaking on the Silvio Conte National Wildlife Refuge. It was a 
very enjoyable evening. 


B. The Cooperator-of-the-Year Award was presented to the Gary Peters family 
farm on Swiftwater Road, in Bath for their many conservation practices applied to 
their dairy farm throughout the years. 


C. Beyond the many meetings to put the HUA together, GCCD has had a very 
busy year with all our supervisors, associates and manager taking an active part in 
GCCD programs and activities. We also welcomed our newest member to the board, 
Robb R. Thomson of Orford, who now represents the NHACD on the wetlands board. 
Both of our Associates, who are state representatives, worked actively on behalf of 
GCCD and NHACD. 


Thanks to al] our supervisors, associates, our volunteers who assisted with our 
programs and those that have helped at the office so that our manager could be in 
the field attending to our other programs. Also a thanks must go to Grafton County 
SCS’s field office crew for their support and technical assistance. 


Respectfully submitted, 


Robert Ritchie, Chmn. 
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GRAFTON COUNTY CONSERVATION DISTRICT 
P.O. BOX 229, SWIFTWATER RD. 
WOODSVILLE, NH 03785 
(603) 747-2001 


TREASURERS REPORT June 30, 1991 June 30, 1992 
Cash on Hand $ 2,999.82 $ 5,023.43 
Receivables DoS TETb* 
Payables (1,980.00) 
Inventory (seed mix 

& Tech Books 500.00 900.00** 
Net Worth JUne 30, 1992 6,053.69 


*Receivables received during July $980.00 
of this amount. 
**Inventory $650.00 bag of seed 
250.00 tech books 
$900.00 
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GRAFTON COUNTY DELEGATION’S 

EXECUTIVE COMMITTEE MEETING 

MONDAY, JULY 1, 1991 

COMMISSIONERS’ OFFICE CONFERENCE ROOM 
9:00 AM 


Present: Representatives LaMott, Christy, Driscoll, Whitcomb, Wadsworth, White 
and Teschner. Commissioners Taffe, Zeiller, and Burton and Exec. Director Smith. 


Absent: Representatives Copenhaver, and Stewart. 
Meeting called to order at 9:08 AM by Chairman LaMott. 


Motion by Representative Driscoll to approve minutes of June 10th meeting as 
written, seconded by Representative Wadsworth; all voted in favor. 


Sprinkler system for Nursing Home discussed. Motion by Representative Driscoll to 
release $44,378.00 for sprinkler system in Nursing Home, seconded by 
Representative Wadsworth for discussion. Commissioners confirmed that the 
sprinkler system will be installed on all floors of the Home. The low bidder is the 
same one that installed the sprinkler system in the Jail. Inspectors will need to 
support requirements for safety measures and changes. The Executive Committee 
acts for the Delegation in releasing capital reserve funds. Chair LaMott noted census 
in the Nursing Home is down and that the County should focus on building up the 
census. Vote on Motion; all voted in favor. 


Budget Session: 

Chair LaMott reviewed tentative plan for discussion on employee package: 

.. NO pay raise in excess of 4% to include everyone. If a Step is given, then maybe not 
give Cost of Living Allowance (COLA). 

.. change benefit program to any new employee after July lst be given a "single" 
person only health plan at the County’s expense. 


Discussion followed regarding merit/step increase versus 4% increase. Negotiation 
with Employee Council calls for 4% for everybody. If an employee is entitled to a 
merit increase, it should come from salary adjustment and not related to 4%; 
employee should be entitled to 4% plus step increment. Representative Whitcomb 
stated that it is time to hold the line and the County should set 4% as the total. 
Representative White expressed concerns if incentives are eliminated. Chair LaMott 
explained the history of establishing classified salary schedules, noting that 
originally fixed tenure steps subsequently changed to merit increases based on a 
good evaluation. Chair LaMott also noted that the Commissioners have worked 
faithfully to maintain equitable wage schedules. Representative Teschner stated that 
he favor some kind of merit policy and noted that percentage increases favors 
employees with higher salaries. Chair LaMott reiterated the process of having a 
salary adjustment fund with the Commissioners making the appropriate line item 
transfers to cover merit/step increases. 
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Commissioner Taffe stated that the Commissioners could work with an Executive 
Committee plan which gives 4% with separate provision for a merit or market 
adjustment. Representative Wadsworth pointed out changes in administration with 
increased responsibilities which should be considered, but stated that using the term 
market adjustment may not be advisable. 


Representative Teschner moved that the total salary lines be confined to a 3% 
increase including step/merit increase, but not to include market upgrade which 
should be dealt with separately. This should be left to the Commissioners as how to 
use. Representative Whitcomb seconded this motion for discussion, and expressed 
that the County has been generous over the years, and now we may need to take a 
more conservative approach. Commissioner Taffe noted that the Commissioners will 
have to renegotiate with employees if the Delegation changes the pay/benefit 
recommendations. The Executive Director advised the Executive Committee that the 
County is losing $8,000 per month on Health Insurance savings pending budget 
passage. Chair LaMott stated that when the budget is passed, the Delegation will 
direct how it will be spent and what percentage will apply to everyone. Chair LaMott 
also noted that 180+ employee wages at the Nursing Home is 69% reimbursed by 
Federal and State money. Representative Teschner withdrew his previous motion 
and moved that salary increases inclusive of any Cost of Living Allowance (COLA) 
increase and step increase combined be limited to 4%, exclusive of any market 
upgrade. Representative Whitcomb seconded the motion. The Commissioners will 
have to go back to the bargaining table with employees due to allowing only 4%. Roll 
call on the motion; 2 yes; 5 no; motion lost. 


Executive Committee Recessed 10:15; Reconvened at 10:28 A.M. 


Representative Wadsworth moved that the salary increases be set at 4%; seconded 
by Representative Driscoll. This motion deals only with across the board increase. 
Representative Teschner opposes the motion as it does not address merit. 
Commissioners concur, aS some positions should be upgraded to reflect increased 
responsibility. Roll call on the motion; 5 yes; 2 no; motion passed. 


Representative Wadsworth moved that the classified wage schedule presented by the 
Commissioners, to be effective June 30, 1991, which indicates that increments are 
not automatic but are based on evaluations, be adopted. Motion seconded by 
Representative Driscoll. Discussion followed. Representative Wadsworth stated that 
she feel] it is important to award some merit reward to those who serve above and 
beyond and feels it is the best way to get top performance. Representative Whitcomb 
asked Commissioner Burton if this motion would meet with employee negotiation 
package. Commissioner Burton responded affirmatively, noting that there have been 
positive comments from the public. He also noted that high standards are important 
to county employees. Vote on the Motion; 5 yes; 2 no; motion adopted. 
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Expenditure recommendations to be reviewed line by line. Commissioners’ Office: 
The only major changes are allocations from the Nursing Home and Maintenance 
allocation lines which are both based on increased building/maintenance costs with 
the new Administrative Building. 


Representative Wadsworth moved that line #4100.880 be set at $5850.00. Motion 
seconded by Representative White. Vote on Motion; 6 yes; 1 no; motion passed. 


11:00AM Representative Wadsworth moved, seconded by Representative Driscoll, to 
go into Executive Session per RSA 91-A:3. Roll call vote: 7 in favor. 


11:16AM Representative Wadsworth moved, seconded by Representative Driscoll, to 
go out of Executive Session. Roll call vote, 7 in favor. The Executive Committee made 
no motion and took no action during Executive Session. 


11:20AM Chair to Representative Wadsworth. 


Treasurer’s Budget reviewed. Representative Driscoll moved, seconded by Rep. 
LaMott, to cut line #4109.700 to $800.00. Voice vote unanimous in favor of motion. 


County Attorney’s Budget reviewed. The increase includes an additional full time 
clerical position. 


11:23AM Chair returned to Rep. LaMott. 


Chair LaMott reiterated the need to curb health insurance increases with the 
possibility of covering only the employee at County expense a given future date. 


Plymouth Area Prosecutor budget reviewed. 

Victim Witness Advocate budget reviewed. Both are offset by full reimbursement. 
Victim Witness Advocate is anticipated 75% reimbursement for April thru June 1992. 
May cost the County up to $2,000 for FY 1992. 


Register of Deeds budget reviewed. Clerical reflects making a part time position into 
full time for in-house microfilming service. 


Sheriff’s Budget reviewed. Other than overall salary increases, Representative 
Teschner noted that the Department has done a good job proposing a tight budget. 
Chair LaMott noted a magnetometer will be going in which will require increased 
bailiff time with the County picking up fringe benefits and training costs. 


Dispatch: No changes; will be looking at new fee for service formula before next 
budget year. 
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Maintenance budget reviewed. All maintenance accounts have been combined into 
one department which is up only 2.1%. Overtime for emergencies may be set too 
high; needs to be monitored. Water projection seems to be high and Representatives 
suggest that the County look into the use of meters. Commissioners also noted that 
they are looking into the possibility of restoring the County well for farm use. 
Discussion followed regarding the high electric bill. Commissioners will monitor this 
closely for documented experience. The Executive Committee requested Executive 
Director to get figures from invoices on electric and also water for Executive 
Committee’s information. 


12:13 Recessed for lunch 
12:40 Reconvened 


Executive Committee will meet on Tuesday, July 2nd at 9:00AM; call Rep. Stewart 
and Rep. Copenhaver to insure that they are aware of the meeting. 


Human Services budget: Chair LaMott pointed out that Commissioners have 
recommended not to fund #4190.291, State Audit as an unfunded mandate. Chair 
also pointed out increases in INC and APTD are conservative and he hopes adequate. 
Commissioners hope INC increase is sufficient and have plans to increase census 
with capital projects. OBRA is a mandate, which will ultimately cost taxpayers. 
OBRA is a new cost to counties which did not exist previously. The salary increase 
includes a step and an upgrade for the Human Services Technician who has assumed 
a lot more of the supervision and administration responsibilities for the department. 


Nursing Home budget: Commissioners recommend that the County not fund Data 
Collection and State Audit as both are unfunded State mandates. Representative 
Teschner complimented the Commissioners on their position regarding unfunded 
mandates. 

Dietary budget reviewed. 

Nursing Care budget: Commissioner Taffe noted that the County has a new Director 
of Nursing Services and line #5140.001 could be reduced to $32,000. Representative 
Wadsworth moved, seconded by Representative Whitcomb to change line item 
#5140.001 to $32,000. All voted in favor. 

Restorative Services (occupational therapy) reviewed. 


Plant Maintenance reviewed: Commissioners will check into electrical and water 
accounts for costs. 


Laundry reviewed: Presently doing laundry in house for 25 a pound. 
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Housekeeping reviewed. No comments or questions. 
Pharmacy and Physicians reviewed. No comments or questions. 


Contracted Services reviewed. Account lines and services discussed. Questioned 
reason for paying maximum rate plus mileage for a psychiatrist. Executive Director 
Smith to contact Administrator Richwagen for clarification. Dental assistant is an 
OBRA mandate. 


Special Services reviewed. A new part time position to document guardianship, 
Durable Power of Attorney, etc., was required. Representatives suggested putting 
guardian service out to bid. Cemetery expense is to maintain county cemetery at 
Horsemeadow, not for funerals as the County no longer is liable for funerals under 
the new welfare laws which were effective January 1986. Commissioner Taffe noted 
that the cable TV at the Home covers all of the rooms. 


Jail Budget reviewed. The Executive Committee approved from line 160 through to 
the end at their June 10th meeting. The salary lines were addressed earlier in this 
meeting. Alcohol Drug program taken care of in FY ’91 budget. Discussed 
psychiatrist rate of $125.00. 


Farm Budget reviewed. Budget recommendations approved on June 10th with 4% 
increase on salary lines and separate line for merit increase. Today’s salary motion 
set salary and merit intent. Clarified farm bedding account with current herd of 
150-160. 


Extension Service Budget reviewed. 

Victim/Witness budget: 

Representative White moved that $400.00 be added under line #4112.970 for 
anatomically correct dolls for children’s courtroom testimony. Motion seconded by 
Representative Whitcomb. Representative Christy stated that he does not support 
the Victim/Witness program. Voice vote on the Motion; 6 yes; 1 no. Motion passed. 


Representatives concur to begin with Social Service programs on July 2nd at 
9:00AM. 


Representative White moved, seconded by Representative Driscoll, to adjourn the 
meeting. All voted in favor. 


Meeting adjourned at 2:20PM. 
Respectfully Submitted, 


William Driscoll, Clerk 
Grafton County 
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GRAFTON COUNTY DELEGATION’S Minutes Revised 9/16/91 Per 
EXECUTIVE COMMITTEE MEETING Executive Committee 
TUESDAY, JULY 2, 1991 

COMMISSIONERS’ OFFICE CONFERENCE ROOM 

9:00 A.M. Page 1 


PRESENT: Representatives LaMott, Copenhaver, Stewart, Driscoll, Whitcomb, 
White, and Teschner. Commissioners Taffe, Zeiller, and Burton. Executive Director 
Smith. Secretary Lennon. 


ABSENT: Representatives Wadsworth, and Christy. 
Meeting called to order by Chair LaMott at 9:00 AM. 


Chair LaMott reviewed 4% salary increase and merit pay increase, noting 
approximately 50% of personnel are eligible for merit. No action has been taken to 
date regarding market upgrade. 


Chair LaMott extended his sympathy to Nursing Home Administrator, John 
Richwagen, noting he is a victim of OBRA mandates. Chair stated that he felt OBRA 
was not necessary in Grafton County and will cost county taxpayers $200,000 - 
$300,000 a year. He also noted that the seven (7) inspections that have taken place 
during the past year are not only time consuming and expensive, but disrupt services 
that Nursing Home employees are giving to the residents. Representative 
Copenhaver stated that she thought Federal offices have contracted with the State to 
perform these inspections. Administrator Richwagen noted that the State is required 
under OBRA to survey nursing homes; however, the Feds randomly inspect 
approximately 10% of the State’s work to insure compliance. Discussion regarding 
conduct of Federal inspectors followed. Representative White noted that a letter to 
the inspector’s department head with a copy to Washington may put an end to rude 
and/or demanding inspectors. 


Representative Stewart inquired about Dispatch services/formula. Chair LaMott 
stated that he has spoken with Sheriff Barry and has been assured that the Sheriff’s 
Department is working on an equitable formula.. 


Representative Stewart inquired into rental of copy machines in county offices. The 
County has a lease rental agreement so the County does not have capital tied up into 
inoperable equipment. 


Chair LaMott recognized Administrator Richwagen to speak about the psychiatrist 
fees at the County’s Nursing Home. Administrator Richwagen noted that services of 
a psychiatrist are required on an "as needed" basis, i.e., when residents are seriously 
depressed or psychotic or if there is a reaction to medications. Some medicines have 
side effects which require the Home to reduce the amount of medicine administered. 
Administrator Richwagen noted that Dr. William Torres of West Central in Lebanon 
has been the attending psychiatrist and visits the Home once a month. The cost is 
$85/hr plus expenses. 
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He spends the day at the Home and reviews records, history and medicines of 
residents. Administrator Richwagen also noted that West Central bills Medicaid and 
gives County a credit for any amount paid by Medicaid. Representative Stewart 
asked if the Home takes psychotic patients without physical illness. Administrator 
Richwagen stated yes, but most all have a combination of illnesses. Discussion 
regarding Glencliff Home for the Elderly and NH State Hospital followed. Chair 
LaMott stated that due to the State’s present financial restrictions it would be 
difficult to get patients into the State Hospital; the County must take patients that 
perhaps should be going to the State Hospital. 


Social Services: Representative Teschner stated that he supported this entire section 
of the budget, noting that these agencies are providing a lot of service for little 
money. Representative Stewart stated that he supported these agencies but felt that 
they should be getting all of their money locally, from those actually receiving the 
benefits. Representative Driscoll noted that many of these people do not have the 
money to pay for these services. Representative Copenhaver noted that the County 
has set a precedent over the years and that money has actually been saved by 
providing preventative services. Chair LaMott stated that originally these programs 
were considered for funding if: 1) they provided countywide assistance and 2) if the 
agency requested funding only from the County. They would not be considered if the 
agency "double dipped" by requesting funding from towns as well as the County as 
this would be drawing from the same tax base. Representative White noted that 
agencies should be policed better. Commissioner Taffe stated that Cindy Swart was 
monitoring agencies and that she follows up with very complete and accurate 
reports. Discussion followed. Representative Copenhaver stated that these similar 
arguments in the past led to engaging Cindy Swart to look at the agencies, noting 
that Ms. Swart has done a remarkable job. 


Hospice of the Littleton Area discussed. Commissioners recognize the value of this 
program, but due to budget restrictions, and the need to set priorities, the 
Commissioners recommended 0 funding. Commissioner Taffe stated that Hospice 
was requesting funds to enable them to hire an administrator. The Commissioners 
lean towards direct service. Chair LaMott noted that County funded programs are 
directed to low income; Hospice grants aid/service to anyone requesting assistance. 
Representative Whitcomb stated that the Town of Littleton voted to keep only the 
Home Health Care agency; that all others were cut out. 


Chair to Representative Copenhaver at 10:05AM. 
Discussion regarding Social Service programs continued. Representatives noted that 


these programs need to be tightly controlled; however, they are direct services which 
is different from entitlement program. 
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Chair returned to Representative LaMott at 10:15AM. 


Representative Stewart moved to cut all Social Service programs by 10%. Motion 
seconded by Representative Whitcomb, noting this is a 10% line item cut. 
Representative Copenhaver spoke against the motion noting that the Commissioners 
and Cindy Swart have given these programs close scrutiny and the services provided 
are very necessary. 


Vote on the Motion: 3 yes; 4 no. Motion lost. 


Representative Whitcomb advised that losing such motions will affect his vote on the 
total budget. Further discussion regarding decreases in Social Service lines 
continued. 


Chair to Representative Copenhaver at 10:24AM 


Representative LaMott moved to reconsider the motion to cut 10% of all Social 
Service lines. Motion seconded by Representative White. 


Vote on the Motion; 4 yes; 3 no. Motion passed. 


Representative LaMott moved to institute a 5% reduction in all Social Service lines, 
seconded by Representative White. Representative Whitcomb requested 
Representative Teschner take Rule 16 as Representative Teschner works with 
Mental Health in Concord and previously worked with emotionally disturbed 
children. Represenative Teschner stated that he had no financial interest in any of 
the organizations involved and that his view is based on saving money in the long 
run by investing in prevention. Representative Teschner would agree to a 5% 
decrease if the 5% was carried through the entire budget; he would prefer to cut 
employees’ salary increases before cutting Social Services. 


Representative Teschner amended the motion to include cutting 5% from the entire 
County budget. Representative Whitcomb seconded for purposes of discussion. 
Commissioner Taffe stated that some line items are fixed and noted that the 
Commissioners would need to renegotiate with employees if these changes were 
made. Representative LaMott stated that he was against the amendment as it would 
limit certain fixed costs. Representative Stewart stated that he could not support the 
amendment as certain services are necessary. 


Representative LaMott moved the questions. Representative Teschner stated that he 
felt if the entire budget was cut it would be up to the Executive Committee to target 
specific cuts. Roll call on Amendment; 6 no; 1 yes. Amendment lost. Representative 
LaMott moved the question. 


Roll call on the Motion; 4 yes; 3 no. Motion carries to cut the Social Service line items 
by 5%. 


Chair to representative LaMott at 10:41AM 
Hospice of the Littleton Area to be considered at the request of a Committee member. 


Hospice is loosing Federal and United Way funding. Will the County pick this up? No 
action on Hospice. 
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No changes to the Commissioners’ recommendation regarding the Grafton County 
Conservation District. 


North Country Council: Commissioner Taffe explained the Commissioners’ desire to 
bring the three (3) planning region commissions together to discuss water, sewerage, 
and ecology concerns. Executive Committee concurred. 


North County Resource & Conservation Development Project: Commissioner Taffe 
noted that Grafton will fund consistent with other three (3) counties. 


Retiree Insurance: Add $5,964 for a total of $28,464.00 in line 8670-003. Add a new 
line 8670.004, to reflect - $30,000 credit on department health insurance lines. The 
Executive Committee unanimously agreed to adjust health insurance lines. 


Capital outlay accounts were reviewed. 


Discussion followed on the Sheriff Department’s equipment request and the need for 
shotguns. The request for shotguns for deputies is made by law. The Executive 
Committee discussed services provided by the Sheriff’s Department. Representative 
Stewart requested specific information regarding Sheriff Department’s services to 
Lincoln. Commissioner Taffe noted that the Sheriff’s Department has a fleet of eight 
(8) cruisers, six (6) of which are new. The overall plan is to replace two (2) per year. 
The Sheriff has reorganized the work load distribution for more efficient and cost 
effective services. 


The Executive Committee concurred to add $1,288 to line 9200.983, Extension 
Service, for laser printer and 30 mg computer hard disk, per Commissioners’ request 
on June 10th. meeting. 


Line 9200.986 reviewed for flags and flag poles. The Executive Committee suggested 
the Commissioners look for donations and/or maybe a better cost. 


Farm equipment request versus proposed capital reserve fund discussed. 


Commissioner Taffe clarified requests under 9200.981 - Maintenance Capital Outlay. 
Representative Teschner questioned the need for a telephone systems upgrade in the 
current economic climate. Commissioner Taffe gave the Committee some background 
referring to last year’s direction to study the overall County communications needs. 
Immediate needs have been taken care of but presently need to upgrade the 
telephone system to a centralized system. Phase I is for $22,000. No estimates have 
been received for Phase II, long term, and would include computer cable linkage 
between County facilities. 


Discussion followed relative to telephone quality. Chair LaMott requested that the 
Commissioners have a full explanation for the Delegation meeting. Representative 
White moved to table until the Delegation Meeting on July 12th. Representative 
Driscoll seconded the motion. All voted in favor. 
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Contingencies: No comments 


Other Expenses - Nursing Home Inspections: Representative Copenhaver moved that 
the Executive Committee write a letter to Region I, Health and Human Services in 
Boston, advising them about the expense, inconvenience and lack of courtesy at the 
Grafton County Nursing Home by their Inspectors. The Letter should reflect the 
Executive Committee’s concerns and hope that appropriate action will be taken. 
Representative Teschner seconded the motion. Representatives requested copies to go 
the Congressional Delegation. Vote unanimous in favor. Executive Director Smith 
will draft the letter for the Executive Committee. 


Revenues: Reviewed line by line. 

Sheriff’s revenue; Legislation may have been passed to change fees. Chair LaMott 
will check into this. 

Dispatch revenue; will be adjusted effective January 1992. Concerns from towns and 
others should be resolved with the revised fee formula. Sheriff's Revenues will be 
reorganized on the Summary Page for clarification. Executive Committee asked for a 
revised estimate of surplus. The surplus evolved over the past few years because of 
computer systems changes and large excess in Nursing Home revenues. 


It was noted that the Treasurer has exhibited good business skills in changing 
methodology of County investment policy. 


Representative Stewart moved to recommend the Budget as revised with the 
understanding that we have revised figures on FY 1991 surplus and that we will 
entertain Assistant Sheriff Leavitt to speak on communication phone system. Motion 
was seconded by Representative Driscoll. Representative Teschner stated his intent 
to vote against the budget as he feels the salaries are too high. Chair LaMott stated 
that he would address this separately as he felt cutting the salaries of the work force 
would not be advisable at this time. Representative White moved the question; 
unanimous vote in favor to limit the debate. Roll call to vote on the Motion to 
recommend the Budget as revised. 4 yes; 3 no. Motion passed. 


Chair LaMott advised that the Executive Committee will meet on Friday, July 12th 
at 9AM and the full Delegation will meet on Friday, July 12th at 9:30AM. 


Representative Stewart stated that he appreciated very much the amount of work 
that the Commissioners have put in and the amount of homework they have done 
and thanked them for their efforts. Representative White reiterated same thoughts. 
Chair LaMott stated that it is one of the best prepared budgets to be presented. 
Commissioner Taffe stated that she appreciated the comments and advised that the 
executive staff contributed heavily, working with the Commissioners. 


12:10 Representative Teschner moved to adjourn, seconded by Representative White. 
All in favor. 


Respectfully Submitted, 


William Driscoll, Clerk 
Grafton County 
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Executive Committee Meeting 
Friday, July 12, 1991 

Grafton County Courthouse 
2nd Floor Conference Room 


Present: Representatives LaMott, Whitcomb, Stewart, Teschner, White, Driscoll, 
Copenhaver, and Wadsworth. Also Representatives C. Brown, Adams and Treasurer 
Ward. Commissioners Zeiller and Burton. Executive Director Smith. Secretary 
Lennon. 


Absent: Representative Christy. 
Meeting called to order at 9:00 AM by Chairman LaMott. Clerk called the roll. 


Appropriation Transfers were the first item of business. Representative Stewart 
inquired into line items in Dispatch area and asked if the Commissioners should 
approve additional positions and then ask the Executive Committee to transfer 
monies when needed. Chair LaMott stated that the Commissioners have the 
authority as long as they do not expend the total budget. Representative Whitcomb 
noted that there were several large transfers taking place at this time. 
Representative Wadsworth noted that this is typical at the end of a fiscal year. Chair 
LaMott stated that the Commissioners could not make transfers without the 
approval of the Executive Committee. Discussion to clarify line items continued. 
Representative Wadsworth moved to approve appropriation transfers dated June 
30,1991, as presented; motion seconded by Representative Copenhaver. Discussion 
continued. Chair LaMott noted that the Executive Committee will need more 
information regarding allocations in the future. Roll call on the Motion: 
Representative Whitcomb - Yes; Stewart - No; LaMott - yes; Teschner - yes; White - 
yes; Driscoll - yes; Copenhaver - yes; Wadsworth - yes; 7 Yes; 1 no; Motion adopted. 


*Treasurer Ward requested time to present the Executive Committee with her 
financial report and requested consideration to reinstate $550 in Treasurers’ mileage 
expenses. To receive the best deals from county banks, she must travel to the banks 
and meet with them personally. Also trips to the Commissioners’ Office amount to 
once and sometimes twice a week. Treasurer Ward reviewed the financial report with 
the Executive Committee stating that the interest revenue realized was $224,898.53, 
up 256% over the original estimate of $80,000. Managing and working the money 
have proven very effective. Representative Copenhaver stated that she was notifying 
the Executive Committee that she will make the motion at the Delegation Meeting to 
reinstate the $550 into the Treasurers’ Expense Account. 


*Chair LaMott stated that time was too short for any action to reconsider increasing 
Deeds revenue and decreasing interest revenue by $20,000 each and would be 
brought to the Delegation Meeting for action. 

Motion to adjourn at 9:28AM. 

Respectfully Submitted, 


William Driscoll, Clerk 
Grafton County Conventioin 
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GRAFTON COUNTY DELEGATION MEETING 
FRIDAY, JULY 12, 1991 

PROBATE COURT ROOM 

NORTH HAVERHILL, NH 


Present: Representatives Hill, Ward, Whitcomb, Trelfa, Stewart, LaMott, Teschner, 
White, Arnesen, Driscoll, Larson, Jr., Copenhaver, Adams, C. Brown, and 
Wadsworth. Commissioners Burton and Zeiller. Executive Director Smith. Secretary 
Lennon. 


Absent: Representatives McIlwaine, Markley, Nielson, Jr., Shackett, P. Brown, 
Christy, Chambers, Guest, Nordgren and Lougee. Representatives Bean, Dow and 
Scanlan excused per telephone call. 


The Meeting was called to order at 9:35AM by Chair LaMott. 


Representative Larson moved to approve adding $6000 to line #4150.240 - Medical 
Referee to cover, as necessary, autopsy fee increase from $300 to $500. Motion 
seconded by Representative Arnesen. Discussion followed. Chair LaMott informed 
the Representatives that the County was mandated to pay autopsy costs for persons 
who expire in Grafton County, regardless of where they may come from. Unanimous 
vote in favor. 


Representative Driscoll moved to accept increasing Register of Deeds Fiscal Year 
1992 Revenue line and to decrease Interest Revenues by $20,000 each, setting Deeds 
Revenue at $510,000 and Interest Revenue at $150,000. Motion seconded by 
Representative Ward. Register Carol Elliott explained that $522,000 was received in 
FY’91 and she was confident that the increase was justified. Unanimous vote in favor 
of motion. 


Representative Copenhaver moved that the mileage expense account for the 
Treasurer be increased from $800 to $1350 as originally requested in Commissioners’ 
recommendation. Motion seconded by Representative Stewart. Representative 
Copenhaver stated that Treasurer Ward has done an excellent job in husbanding the 
County’s money and has increased interest revenues by 256%, noting that it 
behooves the Delegation to pay for costs incurred to travel to banks in person to 
receive best rates possible. Representative Stewart supported this statement and 
urged the Delegation to vote yes. Representatives White and Wadsworth stated that 
they have just recently become aware of the Treasurers’ successes and this would not 
have been an issue if they had been informed sooner. Representative Whitcomb 
stated that the estimated FY 91 interest revenue was $80,000 and the actual 
received was $204,898.53 plus $19,967.69 from special accounts; an increase of 256% 
and inquired into prior years actual interest received. Representative C. Brown and 
Representative Hill requested total interest earned for FY ’91 in order to enable 
Delegation to make a comparison. Executive Director Smith will provide this as soon 
as possible. 
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Representative Trelfa stated that interest earned is apparently from how much 
money is available to invest and what rate is received. Treasurer Ward stated that 
she will get figures/report and present to the Delegation. Representative Whitcomb 
moved the question. All in favor to limit the debate. 

Roll call vote on the motion to reinstate $550 in Treasures’ expense line: 
Representatives Hill - no; Ward - abstain; Whitcomb - yes; Trelfa - yes; Stewart - yes; 
LaMott - yes; Teschner - yes; White - yes; Arnesen - yes; Driscoll - yes; Larson - yes; 
Copenhaver - yes; Adams - yes; C. Brown - yes; Wadsworth - yes. 13 yes; 1 abstain 
and 1 no; motion adopted. 


Representative Whitcomb moved to support the Executive Committee’s motion to 
remove $44,378.00 from the Nursing Home Capital Reserve fund for the Sprinkler 
system. Motion seconded by Representative Copenhaver. Unanimous vote in favor. 


Representative Copenhaver moved to establish a Capital Reserve Fund in the 
amount of $33,253.00 for financing capital equipment and/or improvement programs 
at the Grafton County Farm. Motion seconded by Representative White. Discussion 
followed. Representative C. Brown inquired how the Commissioners had reached the 
specified amount. Farm Manager Kimball responded that this amount was FY ’90 
profit fram the Farm. Chair LaMott noted that the Grafton County Farm continues 
to do well while other farms are closing. No further discussion. Unanimous vote in 
favor of the motion. 


In response to a query from Representative Wadsworth regarding roll call vs. voice 
vote, Chair LaMott stated that he has requested roll cal] vote in controversial issues, 
but would agree to roll call votes for all issues if Representatives desired. 


Chair LaMott introduced Sheriff Barry and Assistant Sheriff Leavitt stating that the 
Commissioners have recommended $22,000 for Phase I in upgrading County 
communications system resulting from a communication systems study on the entire 
County. The Executive Committee had requested additional information before 
approving the budget recommendation and have invited Sheriff Barry and Assistant 
Sheriff Leavitt to this meeting to update the Executive Committee and Delegation 
members. 

Sheriff Barry explained that the original crisis when he became Sheriff was shortage 
of telephone lines; there are only 22 lines and all are in service. Sheriff Barry 
introduced Assistant Sheriff Paul Leavitt noting that he has been working with Alan 
McRae, a Network Services Consultant for NYNEX, per Commissioners’ request. 
Assistant Sheriff Leavitt stated that the Commissioners had requested he Chair a 
committee to study communications in the County complex and also to solve 
immediate problems in dispatch. The $22,000 noted above is appropriated to: 
increase lines in dispatch from 22 to 48-50 which will allow the County to service 
additional towns’ requests and also to increase the size of telephone hand sets to 
allow usage of additional lines. Assistant Sheriff Leavitt also noted that this 
equipment allows for growth. Chair LaMott inquired into local telephone call costs 
that will eventually be charged. Assistant Sheriff Leavitt stated that the proposed 
equipment will provide intercom between buildings to eliminate local charges and 
also provide for computer lines and FAX lines. Representative Arnesen asked how 
growth has been defined and how the study arrived at a capacity figure. Assistant 
Sheriff Leavitt stated that physically the dispatch center could only hold so much 
equipment and personnel and additional increases would need additional space. 
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Sheriff Barry stated that, as an example, for the month of June there have been 
7,600 incoming telephone calls, up 16%, and 10,000 radio transmissions, an increase 
of 12%. Dispatch averages a radio/telephone call every 2 minutes. Representative 
Stewart asked what services towns were actually requesting from the Sheriff’s 
department. Assistant Sheriff Leavitt stated that dispatch was networking between 
centers, ie, for dead spots in transmissions, if one center is overloaded or has an 
electrical problem, or if repeaters are down. Sheriff’s department also perform 
criminal record checks, motor vehicle license checks and relays/transports as 
requested. Representative Stewart asked if the Department has been requested to 
perform additional police work due to towns cutting back police force. Assistant 
Sheriff Leavitt stated that requests to assist at public meetings, provide escort 
services, deliver messages, search warrants, and police officer assists, have been 
increased with budget cuts to towns. Representative Stewart asked if there were 
charges to towns to cover these requests. Leavitt stated that the Department only 
charges for private details, ie., Fairs, etc. 


Representative C. Brown noted that the Sheriff's Department may be assuming 
duties beyond the County’s obligations and this should be addressed. Representative 
C. Brown moved to put $1.00 in line item for Commissioners’ Communication efforts, 
to include the entire County Complex, and when the study is complete and the 
figures are available together with a policy regarding towns and how they will pay 
for County services, then present this to the Executive Committee and the 
Delegation for funding. Motion seconded by Representative Teschner. Discussion 
followed. 


10:50AM Chair to Representative Copenhaver 


Alan McRae, Communication Consultant representing NYNEX, stated that, although 
he is not in the position of selling hardware, the equipment proposed will be 
compatible for future growth, also noting that the present equipment was not large 
enough and the County is using loaner equipment at no charge to the County. The 
loaned equipment cannot go on indefinitely. Representative Wadsworth moved the 
question; motion passed to limit debate. 


11:00AM Chair to LaMott 


Roll Call on Representative C. Brown’s motion: 

Representatives Hill - no; Ward - yes; Whitcomb - no; Trelfa - no; Stewart - yes; 
LaMott - abstain; Teschner - yes; White - no; Arnesen - no; Driscoll - no; Larson - no; 
Copenhaver - no; Adams - yes; C. Brown - yes; Wadsworth - no. 5 Yes; 1 abstain; 9 no. 
Motion lost. 


Representative White asked if proposed equipment would get the County up to par. 
Mr. McRae stated yes and that it will also take the County into the future. 
Representative Copenhaver inquired if the County must purchase all the available 
telephone lines. Mr. McRae stated no, the lines will be available as needed. 


Representative Trelfa moved to approve the $22,000 in line #9200.988 for 
Communications. Motion seconded by Representative Arnesen. Representative C. 
Brown asked how many lines would be needed without dispatch for towns. Assistant 
Sheriff Leavitt stated 5 lines would be necessary. Roll call on Representative Trelfa’s 
motion: Representatives Hill - yes; Ward - no; Whitcomb - no; Trelfa - yes; Stewart - 
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yes; LaMott - no vote; Teschner - no; White - yes; Arnesen - yes; Driscoll - yes; 
Grafton County Delegation Meeting 

Larson, yes; Copenhaver - yes; Adams - no; C. Brown - no; Wadsworth - yes. 9 yes; 5 
no; 1 no vote; Motion adopted. 


Position paper regarding unclassified positions and hourly increases for LPNs and 
RNs and for charge officers, was reviewed by the Delegation members. Total of cost of 
$49,735.00. 


Representative Stewart moved to appropriate $13,060,525.00 ($13.053.975 plus $550 
for Treasurer’s Expenses and $6,000 for Medical Referee autopsy fee) for FY 1992 
Budget with $5,944,074 to be raised by taxes to balance the budget. Motion seconded 
by Representative Wadsworth. Roll call on the motion: 

Representatives Hill - yes; Ward - Rule 16; Whitcomb - no; Trelfa - yes; Stewart - yes; 
LaMott - yes; Teschner - no; White - yes; Arnesen - yes; Driscoll - yes; Larson - yes; 
Copenhaver - yes; Adams - yes; C. Brown - yes; Wadsworth - yes. 12 yes; 2 no; 1 Rule 
16. Motion adopted. 


Representative Whitcomb stated that he had promised Hospice of Littleton that he 
would bring to the Delegation’s attention their request for $5,000 in County funding 
and Hospice’s request for Delegation support. Representative Copenhaver stated her 
support for Hospice groups noting their valuable services, however, the consensus of 
the Executive Committee is that human service programs would be funded for direct 
services and not for administration costs. The Hospice of Littleton requests involved 
administrative funding. 


Representative Stewart moved to request a report from the County Commissioners 
regarding the entire operations, policies, local police assistance, charges for services, 
etc, of the Sheriff’s Department and Dispatch Center within a 6 months time frame. 
Representative Copenhaver seconded the motion. 


Representative Copenhaver moved to amend the motion to include at least three (3) 
Delegation members to assist the Commissioners with the report. Amendment 
seconded by Representative Larson. Representative Arnesen stated that this 
Committee should have the consent of the Commissioners. Commissioners Zeiller 
and Burton stated they have no objections. Representative Wadsworth stated that 
other similar committees have been formed and, to her knowledge, have not 
accomplished their goal. Who will insure that it is completed this time and who will 
appoint committee members? Chair LaMott stated that the Chair of the Delegation 
would appoint members and the Chair of the Commissioners would insure the 
meetings. 


Vote on Representative Copenhaver’s amendment. 14 yes; Representative Stewart 
no. Amendment adopted. 


Roll call on Representative Stewart’s motion including the amendment: 
Representatives Hill - yes; Ward - yes; Whitcomb - yes; Trelfa - yes; Stewart - yes; 
LaMott - yes; Teschner - yes; White - yes; Arnesen - yes; Driscoll - yes; Larson - yes; 
Copenhaver - yes; Adams - yes; C. Brown - yes; Wadsworth - yes. 15 yes; 0 no. 
Unanimous, motion adopted. 
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Volunteers for Committee membership: Representatives Hill, Trelfa, Arnesen, 
Larson, and White. Chair LaMott will appoint and notify Representatives. 


Representative Ward moved to authorize borrowing $1.5 million in anticipation of 
taxes. Motion seconded by Representative C. Brown. Roll Call on the Motion: 
Representatives Hill - yes; Ward - yes; Whitcomb - yes; Trelfa - yes; Stewart - yes; 
LaMott - yes; Teschner - yes; White - yes; Arnesen - yes; Driscoll - yes; Larson - yes; 
Copenhaver - yes; Adams - yes; C. Brown - yes; Wadsworth - yes. 15 yes; 0 no. 
Unanimous, motion adopted. 


Representative Larson, noting that interest revenue had tripled in FY 91, again 
questioned why, stating that this is important to tax payers. What is the procedure 
for banking funds? Executive Director Smith presented information requested earlier 
stating that interest revenue for FY 90 was $191,476.00 not including special 
accounts. The $80,000 estimate for FY 91 was thought to be more realistic because of 
declining interest rates. Treasurer Ward stated that she would work on a policy for 
the next Treasurer. 

Representative Hill noted that the law states that the Treasurer does not invest any 
money without authorization of the Commissioners. 


Chair granted permission for Pat Crawford, White Mountain Mental Health to speak 
to Delegation. Ms. Crawford stated that cutting human service funding does not help 
fund necessary human service programs and requested that next fiscal year the 
Delegation recognize human service needs. 


Motion by Representative White, seconded by Representative Stewart to adjourn. All 
in favor. Meeting adjourned 11:50AM. 


Respectfully Submitted, 


William Driscoll, Clerk 
Grafton County Convention 


Paul LaMott, Chairman 
Grafton County Convention 
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GRAFTON COUNTY EXECUTIVE COMMITTEE 
TIME/DATE: 9:00 A.M., Monday, September 16, 1991 
PLACE: Commissioners Admin Building, North haverhill 


PRESENT: Representatives Henry Whitcomb, Paul LaMott, Douglass Teschner, 
Paul White, William Driscoll, C. Dana Christy, Marion Copernhaver and Karen 
Wadsworth. Commissioners Betty Jo Taffe, Gerard Zeiller and Raymond Burton, and 
Executive Director E. Smith 


ABSENT: Representative Roger Stewart 
Chair LaMott called meeting to order at 9:15 A.M. 


Chair recognized Treasurer Kathleen Ward to give financial report on Tax 
Anticipation Notes (TAN’s) and investment activity. Treasurer borrowed $1.5 million 
on prudent advice of Executive Committee. The TAN money is in, and was invested 
in three $500,000 increments to separate banks on 30 and 60 day CD’s and one 
Agency note (U.S.Gov’t Agency backed by Treasury). Treasurer noted interest rates 
are still going down, but that fairly reasonable investment rates were negotiated for 
the TAN’s. All funds are collateralized. 

Nursing Home Capital Reserve Account: Treasurer drew off $50,000 and placed in 
the Checking Account for the sprinkler system, leaving a balance of under $100,000, 
protected by FDIC. When Farm Reserve is invested, we will have the three special 
accounts in smaller banks throughout the county, one in each Commissioner district. 

Treasurer and Executive Director will be attending a Fleet Cash Management 
Workshop in Hanover on Sept 23rd. Tax billings will go out to towns early in 
November, with follow- up early in December. 

Treasurer Ward submitted written report on above comments, asking that rates be 
kept confidential as they are negotiated competitively. 


Minutes: Representative Wadsworth moved, Representative Whitcomb seconded, to 
approve minutes of July 12, 1991, both Executive Committee and full Delegation, as 
printed. Unanimous vote to accept minutes. 

Executive Committee minutes of July 1 and July 2, 1991, reviewed; Representative 
Teschner asked for changes in the July 2 minutes on Page 3 to add that 
"Representative Teschner stated that he had no financial interest in any of the 
organizations involved and that his view is based on saving money in the long run by 
investing in prevention”,.and on Page 5 to remove extended sentence regarding 
salaries and that the Executive Committee had not made cuts. Representative 
Wadsworth moved, Representative Whitcomb seconded, to accept changes. All voted 
in favor. Representative Wadsworth moved, Representative Driscoll seconded, to 
accept minutes of July 1 as printed and July 2 as corrected. Unanimous vote to 
accept minutes of July 1 and 2, 1991. 
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Insurance Appropriation Transfers: Representative Copenhaver moved, 
Representative Whitcomb seconded, to approve appropriation transfers on liability 
insurance for Farm, Jail and Sheriff's Department as presented. Discussion 
regarding supporting infor- mation for transfers. Chair LaMott noted we may also be 
looking at Workers’ Comp fund transfers with recently increased rates. Unanimous 
vote in favor of accepting insurance line transfers. 


Nursing Home Appropriation Transfers for additional beds: Discussion regarding 
possibility of using excess beds made available when Mary Hitchcock Memorial 
Hospital transferred to their new facility. Commissioner Taffe explained county bed 
replacement procedure, and the need for uniformity for users and for maintenance. 
Commissioner Zeiller noted that the county has entirely different type of patients, 
and need manual operating beds as the electric beds are dangerous for patients to 
operate. 

Representative Wadsworth moved, Representative Copenhaver seconded, to 
authorize requested appropriation transfers for the additional beds as outlined in the 
position paper, and that the Commissioners investigate what equipment might be 
available at M.H.M.H. which might be useable to Grafton County. 

Chair LaMott, in response as to why this was not part of the budget package, 
explained that the county budget operates differently than the State’s capital budget, 
and that this is part of our capital and budget plan. 

Unanimous vote in favor to adopt transfers as presented. 


Discussion on State surplus property auctions and availability of inventories for 
auction. Chair noted this is a good place to look for needed equipment, and soon they 
will be offering Federal surplus equipment. 


County Mediation Program: Commissioner’ Chair Taffe gave history of Mediation 
Program and reasons for bringing administration in- house, with Executive Director 
coordinating. We need to move the single line item into appropriate individual line 
item accounts to facilitate payroll and proper accounting. 

Discussion regarding county employee vs contracted service, budget breakdown, and 
clinical supervision. 

Representative Teschner agrees with concept, urges caution on payroll funding. 
Representative White feels control is better with county administration, but should 
have a no growth factor. Commissioner Taffe stated this is not a change in services. 
Mediation is done by volunteers. Commissioners will be watching program success 
and do not anticipate funding increase. 

Representative Teschner moved to accept Commissioners’ recommend- ation to move 
funds into individual line accounts as presented. Representative Copenhaver 
seconded. Unanimous vote in favor. 
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Commissioner Taffe explained that the Plymouth Area Prosecutor Program Council 
is ready to take over account administration of the program effective January 1, 
1992. The county helped to get the program off the ground by handling the 
accounting. Commissioner report accepted. 


August 1991 Appropriation Control (Financial Statement mailed previously) and FY 
1991 Audit Report were handed out for the Committee members to review. Chair 
LaMott requested that members bring the reports and any questions thereon to the 
next meeting. Discussion on monthly anticipated revenues/expenses versus monthly 
actual, ie., a cash flow comparison. Representative Teschner asked for a brief 
coversheet summarizing where accounts are ahead or behind and problem areas. It 
was noted that Commissioners give this type report on financial status at Executive 
Committee meetings, but will add coversheet. 


Next meeting tentatively scheduled for 9:00 A.M., Monday, October 21, 1991. 
Representatives Copenhaver and White will not be available. 


10:45 A.M. Representative Copenhaver moved, Representative Driscoll seconded, to 
adjourn meeting. Unanimous. 


Respectfully submitted, 


William J. Driscoll, Clerk 
Grafton County Delegation 
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Grafton County Delegation 

Executive Committee Meeting 

Monday, October 7, 1991 
Commissioners’ Office Conference Room 


Present: Representatives Whitcomb, Stewart, LaMott, Teschner,White, Driscoll, 
Christy, and Copenhaver. Commissioners Taffe, Zeiller, and Burton. Executive 
Director Smith. Secretary Lennon. Gloria Poliquin, Press 


Absent: Representative Wadsworth. 


*Meeting called to order at 9:00AM by Chair LaMott. Clerk called the roll; 8 present, 
1 absent. 

*Chair LaMott recognized Commissioner Taffe for comments regarding the 
Commissioner recommended Redistricting proposal.Commissioner current districts 
and Commissioner recommendations were available for review by Representatives. 
Commissioner Taffe stated that Commissioners reviewed the current Commissioner 
District plan to identify appropriate boundaries. The towns of Hanover, Lebanon and 
Enfield make up approximately 1/3 of the county’s population and as the request was 
to break the county equally into 3 districts, Commissioners are recommending these 
3 towns for district #1. Other changes per Commissioners’ recommendations were 
discussed.Representatives Christy stated that he is a member of the State’s 
Redistricting Committee who will review county’s plans before an October 29th 
public hearing date in Grafton County. This meeting will take place at 7:00PM at the 
County Courthouse in North Haverhill. 


Representative Christy presented his proposal stating that the Commissioners’ 
recommendations were certainly as equal as they could possibly be; however, 
geographically and interest wise, his proposal, to put the towns of Dorchester, 
Canaan, Orange,and Grafton back into district #1, would work better.The 
percentages would then be 39/32/29, borderline of deviation requests. Chair LaMott 
stated that deviations are not to exceed 5% and he feels that the Committee is 
looking at this figure only!Representative Copenhaver requested viewing a 
map.Representatives reviewed the County map noting geographics of boundary lines. 
Representative Copenhaver agreed with Representative Christy’s proposal and asked 
if these percentages would be acceptable by Redistricting Committee.Discussion 
followed.The proposal selected by the Delegation will be presented to the 
Redistricting Committee and then to Public Hearings.Councilor, senatorial and 
representative districts discussed. Chair LaMott discussed the one man = one vote 
concept stating the imperative need for representation noting the greater impact 
would be on the Senate and Representative districts.Representative Christy stated 
that the population deviation on his proposal is actually: District #1 = 19%; District 
#2 = 6.6%; and District #3 = 13.3%. 
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Representative Copenhaver inquired if Representative Christy or Commissioner 
Taffe will have the opportunity to testify at the Redistricting Committee Meeting 
regarding their recommendations.Chair LaMott stated that Representative Christy 
could testify as he is a Committee member, also noting that everyone will have the 
opportunity to testify at the public hearing. Representatives concur to present both 
plans to the Delegation for discussion. 


9:25AM Representative White moved, seconded by Representative Whitcomb to go 
into Executive Session per RSA 91A-3II(e).litigation pending. Clerk called the 
roll:Representatives Whitcomb, yes; Stewart, yes; LaMott, yes; Teschner, yes; White, 
yes; Driscoll, yes; Christy, yes; and Copenhaver, yes. Unanimous vote in favor of the 
motion. 

9:35AM Representative White moved to go out of Executive Session, seconded by 
Representative Whitcomb. Unanimous vote in favor. *Representative Copenhaver 
moved that Grafton County pay the sum of $41,846.92 for the medical bills icurred 
by T. Kimball with the understanding that if there is any reimbursement that the 
county will receive the money back. Motion seconded by Representative Whitcomb. 
Clerk called the roll: 

Representatives Whitcomb, Stewart, LaMott, Teschner, Driscoll, Christy and 
Copenhaver - yes; Representative White - no. 

7 yes; 1 no; motion passed. 


Move to adjourn at 9:40AM by Representative Whitcomb, seconded by 
Representative Driscoll, all voted in favor. 


Respectfully Submitted, 


William Driscoll, Clerk 
Grafton County 
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Grafton County Delegation Meeting 
Monday, October 7, 1991 
Courthouse Conference Room 


Present: Representatives Ward, Whitcomb, Stewart, LaMott, Teschner, White, 
Driscoll, Christy, Chambers, Copenhaver, Guest, Nordgren, Adams, Bean, C. Brown 
and Lougee. Commissioners Taffe, Zeiller, and Burton. Executive Director Smith. 
Secretary Lennon 


Absent: Representatives Hill, Trelfa, McIlwaine, Markley, Arnesen, Dow, Nielson, Jr., 
Larson, Jr., Shackett, P. Brown, Scanlan, and Wadsworth. 


*Meeting called to order at 10:00 by Chair LaMott. Clerk called the roll; 16 present; 
12 absent. 

*Chair discussed the Commissioner redistricting plan noting that ll 
Representatives were mailed a copy of the current and proposed plan. 
Representatives Christy and Nordgren are Members of the State Redistricting 
Committee. Representative Christy presented his proposal which includes the towns 
of Dorchester, Canaan, Orange, and Grafton in District #1. Present percentages are 
44/23/32; Representative Christy's percentages are: 39/32/29. The Redistricting 
Committee has requested a 5% only deviation of population percentages; however, if 
no one objects then this plan would work better for geographic and economic reasons. 
Representative Ward stated that she has no objections; however, will this plan 
coincide with proposals for representative districts? Representative Christy stated 
that the Redistricting Committee has not set representative districts yet and are 
looking at 3 tentative plans for Grafton County. Representative Nordgren concurred. 
Chair LaMott informed the Delegation of the Public Hearing regarding Redistricting 
to be held on October 29, 1991 at 7:00 PM at the North Haverhill Courthouse. 
Delegation members should be present to voice pleasure or displeasure with plans. 
Representative Guest inquired if the Delegation could decide today without knowing 
representative districts as this may cause a conflict? Chair LaMott stated that 
Commissioner districts are not actually involved with senatorial or representative 
districts and resolving Commissioner districts should not conflict. Representative 
Chambers stated that she felt the Redistricting Committee would not accept 
Representative Christy’s plan due to percentage deviations. The Committee is 
looking at 5%; the first principle is one man one vote. She also noted a substantial 
shift in population over the last 10 years with major growth in certain towns. The 
Commissioners’ plan gives 1/3 to each Commissioner which Representative 
Chambers felt would be acceptable to the Redistricting Committee. Representative 
Lougee agreed with one man one vote concept and discussed other boundary ideas. 
Commissioner Taffe stated that the Commissioners have looked into other ideas and 
numbers noting that all three Commissioners would be pleased to represent any 
towns selected. 


96 


Grafton County Delegation Meeting 
October 7, 1991 Page 2 


Representative Whitcomb asked if the Delegation must submit one plan to the 
Committee? Chair LaMott stated that one plan should be submitted or someone else 
will do the Delegations’ job! 10:25AM Chair to Representative Copenhaver 

Chair recognized Representative LaMott. Representative LaMott stated that the 
Delegation should submit the Commissioners’ Redistricting Recommendation as this 
proposal fits into the guidelines requested by the Redistricting Committee; however, 
as he sees the merits of Representative Christy’ plan, he has no objections to 
Representative Christy submitting his plan to the Committee. Representative White 
stated that he felt it is the obligation of the Delegation to submit one plan voted on. 
Representative Whitcomb requested that the Delegation put into writing that 
Representative Christy be allowed to present his plan. Representative Nordgren 
stated that she would rather the County Delegation make the decision and present 
one plan to the Committee. 

*Representative LaMott moved to adopt the Commissioners’ Redistricting 
Recommendations, motion seconded by Representative Whitcomb. 

*Representative Stewart moved to amend the Motion to include the town of 
Livermore in the Redistricting proposal. Motion seconded by Representative White. 
Commissioner Taffe stated that this was an oversight Livermore has no people. She 
also noted that Livermore should be included in District #2. All voted in favor of the 
amendment. Clerk called the roll; Representatives Ward, Whitcomb, Stewart, 
LaMott, Teschner, White, Driscoll, Chambers, Copenhaver, Guest, Nordgren, Adams, 
Bean, C. Brown, R. Lougee - yes; Representative Christy - no; 15 yes; 1 no; motion 
passed as amended. 

*Representative Ward noted, for information, that the town of Livermore has paid 
their county taxes in full for 1990 - $71.00! *Representative LaMott asked 
Representatives Christy and Nordgren if they have copies of the 3 plans for 
representative districts, noting that he would like to see the plan. Representative 
Ward agreed that seeing the plan would be helpful. Representative Chambers stated 
that there are actually more than 3 plans being reviewed and they are looking at 
numbers. She added that we are losing a seat and the Committee must insure that it 
is absorbed equally. 


*Next Executive Committee Meeting date: October 21st; 9:00PM at the 
Commissioners’ Office Conference Room. 


*10:44AM: Representative Whitcomb moved, seconded by Representative Driscoll to 
adjourn; all in favor. 


Respectfully Submitted, 


William Driscoll, Clerk 
Grafton County Delegation 
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GRAFTON COUNTY DELEGATION’S 
EXECUTIVE COMMITTEE MEETING 
Monday, October 21, 1991 
Commissioners’ Office Conference Room 


Present: Representatives LaMott, Stewart, Christy, Whitcomb, Wadsworth, Teschner, 
and Driscoll. Commissioners Zeiller and Burton. Executive Director Smith. Secretary 
Lennon. 


Absent: Representatives Copenhaver and White. Excused: Commissioner Taffe and 
Treasurer Ward. 


*Chair LaMott called the meeting to order at 9:10AM. Representative Christy moved 
to approve the minutes of 9/16 and 10/7 as printed. Motion seconded by 
Representative Teschner. All voted in favor. 


*Representative Wadsworth moved to approve Appropriation Transfer of $700 from 
6100.810 Jail Maintenance/Repair to 9200.984 Jail Capital Outlay to replace two 
hand radios that have broken down and are not repairable. Motion seconded by 
Representative Whitcomb. All voted in favor. 


*Representative Wadsworth moved to authorize opening two (2) new expenditure 
lines (no dollars) for accounting purposes under Attorney General grants: a) 
4112.290, Victim Witness audit; b) 6110.231, Correction Connection Drug Grant. 
Motion seconded by Representative Teschner, all voted in favor. 


*Fiscal Year 1991 audit reviewed. Executive Director noted that the county is better 
than 99% expended evidencing good budgeting procedures. The surplus was due to 
revenues and Nursing Home income as the Home was up 20% which could not have 
been predicted. Representative Wadsworth noted that the surplus was not because 
departments had been over budgeted. Representative Teschner stated that he had 
requested an accountant acquaintance review the audit. The accountant thought the 
surplus was reasonable. Chair LaMott stated that this surplus will not be available 
this year and noted his concern as the financial situation in Concord looks terrible! 
The State may eliminate programs thus causing towns and counties to be responsible 
which will increase budgets locally. Chair LaMott stated that the estimated shortfall 
at the end of the bi-annual will be between $125 - 150 million. Discussion of the 
present condition of the State budget followed. Representative Teschner inquired if a 
special session would be held? Commissioner Burton inquired if Governor and 
Council should call General Court into session. Representatives concur that all 
members should be involved and actually participate in problems and solutions 
regarding State cuts, layoffs, and the declining revenue. 


Representative Wadsworth noted that legislators cannot wait for the worst to 
happen, they need to realize what is happening and do something now! Chair LaMott 
noted the need for a good, honest discussion of the entire House. 


*Fiscal Year 1992 Quarterly Financial Statement was reviewed by Representatives. 
Executive Director Smith stated that the budget is .53% short on revenues and .48% 
under expended; budget is right on line! Representative Teschner expressed his 
appreciation for the very informative and easily read financial report. Chair LaMott 
stated that he appreciated the fact that the reports are received in advance for 
review before the meetings. 
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*Commissioner Zeiller distributed Red Ribbons, for Representatives to wear, 
depicting National Drug Free Week of October 10th - 27th. Commissioners have 
signed a Proclamation, made available through Littleton Police Department, in 
support of Drug Free Week. 


*A letter regarding OBRA surveys conducted by Federal and State personnel was 
read by Representative Stewart and signed by Executive Committee members 
present. The letter requested more sensible policies and more consideration and 
cooperation from the inspectors. Patient care comes first at the Nursing Home. Chair 
LaMott requested a copy of the letter also be sent to Dr. Harry Bird and to his 
assistant. Representative Whitcomb moved to accept correspondence, motion 
seconded by Representative Driscoll, all voted in favor. 


*Representative Arnesen requested being replaced on the Study Committee of the 
Grafton County Sheriff's Department and Dispatch. Representative Teschner 
nominated Representative Larson to replace Representative Arnesen, nomination 
seconded by Representative Whitcomb, no further nominations. Clerk cast one vote 
for Representative Larson. Representative Wadsworth stated that, as she was a 
Committee member, she would abstain from voting. All others voted in favor. 


*Chair LaMott stated that he is disturbed by the fact that, at the last meeting, 
information was released from an Executive Session, incorrect information in fact. 
The purpose of Executive Session is to discuss critical information. The release of 
this incorrect information could damage the county’s position. It was noted that the 
Union Leader has published a correction regarding this incident. The motion was for 
public information, however the reporter was given information by a legislator and 
believed that the information received was correct. She, therefore, did not request 
the actual motion. Representatives agree to support confidentality of Executive 
Session. 


*Chair LaMott noted the Redistricting Meeting date of October 29th at the 
Courthouse at 7:00 PM. 


*Next meeting date of the Executive Committee is set for Monday, November 18th at 
9:00 AM, Commissioners’ Office Conference Room. 


*Representative Teschner noted the compliments he has heard regarding the 
County’s Halloween pumpkins and also regarding the distribution of potatoes to 
qualified county residents. 


*10:25AM Motion by Representative Whitcomb to adjourn, seconded by 
Representative Driscoll, all voted in favor. 


Respectfully submitted, 


William Driscoll, 
Clerk Grafton County 
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GRAFTON COUNTY DELEGATION 
EXECUTIVE COMMITTEE MEETING 
Monday, November 18, 1991 
Commissioners’ Office Conference Room 


Present: Representatives Stewart, Christy, Driscoll, Whitcomb, Wadsworth, and 
Teschner. Commissioners Taffe and Zeiller. Executive Director Smith. Secretary 
Lennon. 


Absent: Representative Copenhaver. Excused: Representatives LaMott and White. 
Commissioner Burton. 


*Meeting called to order at 9:10AM, chaired by Clerk Driscoll. 


*Minutes of 10/21/91 reviewed. Motion by Representative Wadsworth to approve 
10/21/91 minutes as printed, seconded by Representative Christy; all voted in favor. 


*Appropriation Transfer: Motion by Representative Christy to approve appropriation 
transfer $4440.00 Nursing Home from Medical Malpractice Insurance #5100.941 to 
Liability Insurance #5100.932. Motion seconded by Representative Whitcomb; all 
voted in favor of the motion. 


*Audit Bid Process: Commissioner Taffe noted HB242 which provides the Executive 
Committee with a roll in the audit bid process. HB242 states that, ...."the 
Commissioners, with the approval of the executive committee of the county 
convention, shall engage the services of a certified public accountant... for the 
purpose of conducting an audit of the county books of account.” Commissioners are 
inquiring in what manner does the Executive Committee wish to be involved; 
developing specifications or just reviewing, and/or reviewing and awarding bids? 
Commissioner Taffe stated that the Commissioners are recommending a 3-year bid 
contract, noting that it takes 1 year to learn the county’s operation. Also, a 3 year bid 
insures a better price. Representative Christy inquired if audit specifications were 
all spelled out. Executive Director stated, yes, through government accounting 
procedures. Representative Teschner stated he felt Commissioners should handle the 
specifications and bid award. Representative Stewart stated that the legislation 
could be interpreted in two ways, to engage a CPA with the approval of the Executive 
Committee, or to request the need for an audit. Representative Wadsworth noted 
there is no indication in HB242 that involves the Executive Committee to select, just 
the approval to engage a CPA. Representative Christy inquired into awarding bids 
for 3 years; are there other contracts awarded for 3 years? Executive Director stated 
most contracts are reviewed annually and include a 60-day escape clause for both 
parties. Representative Teschner moved that the Executive Committee give the 
County Commissioners the authority to contract services for the audit process and 
also to grant Commissioners the authority to award a 3-year contract to include 
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an escape clause. Motion seconded by Representative Whitcomb. Representative 
Wadsworth stated that several members were not present at this meeting, therefore; 
request Commissioners report back to the Executive Committee so the entire 
Committee knows what is taking place. Representative Teschner agreed that this is 
the intent of the motion, but that it is not up to the Executive Committee to make the 
decision. Representative Stewart requested the Commissioners check with the 
Attorney General’s Office regarding the legality of Commissioners serving a 2-year 
term and signing a 3 year contract. Vote taken on the motion. All Representatives 
voted in favor of the motion. 


*Commissioners asked for Executive Committee’s position on payment of Nursing 
Home rate setting charges. The charges are to cover the costs of State audits on 
Nursing Home rate setting. These charges are an unfunded State mandate and 
therefore, were not appropriated in the budget. Commissioner Taffe updated the 
Executive Committee stating that she discussed same with Chairman LaMott. 
Chairman LaMott felt the Commissioners should pay the charge, under protest and 
without interest, and then ask the County Attorney to challenge this unfunded 
mandate in Court. Discussion followed. Representative Teschner inquired into the 
reasons for the audit. The County has an annual audit completed. Executive Director 
Smith stated that this is the State’s audit on the Nursing Home cost reimbursement 
rate which is established from the county audit. to insure that the allowables and 
non allowables are correctly calculated. Commissioner Taffe noted the State has paid 
for this in the past but now is looking for the user to pay. The amount requested for 
July 1991 is $902.00. If the county does not pay, the State will reduce the check for 
the Nursing Home by that amount plus 12% interest. Representative Teschner felt 
the county should pay under protest and look for alternatives adding, that the State 
has too much power over counties in regards to this issue, and perhaps counties 
should work together with the NH Association of Counties to fight the unfunded 
mandate issues. Commissioner Taffe informed the Executive Committee that Grafton 
is the only county that didn’t fund the charge but she is planning to bring this issue 
up at the next Association meeting. Commissioners are requesting input in regards 
to challenging this in Court. Representative Wadsworth noted court costs to the 
county will be an issue and should be looked into adding that the County should pay 
under protest and document all Executive Department mandates for the 
Administrative Rules Committee, to include letters to the Governor and others. 
Representative Christy felt the decision is up to the Commissioners adding that he 
felt they were correct in not funding this mandate in the budget. Representatives 
concur to pay, under protest, the amount of $902.00 as requested in the letter. 
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*October financial report reviewed by Commissioner Taffe. The County is 1/3rd of the 
way through the year and revenue is at 32.5%; expenditures at just under 28%. 
Representative Teschner thanked the Commissioners for the addition of the 
percentage column. 


*Representative Teschner has received inquiries on the Book Mobile for the Elderly, 
adding State budget cuts in the State Library have evidently cut this program. 
Representative Stewart has also received complaints. Discussion followed regarding 
the possibility of RSVP or other agencies picking up this program. Commissioner 
Zeiller noted the RSVP has many volunteers but not money. Executive Director 
inquired if vehicles as well as personnel would be necessary, noting liabilities as 
wellas dollars. Representative Teschner will follow up on behalf of the Executive 
Committee. 


*Commissioners are requesting the Executive Committee’s FY 1993 budget schedule 
to assist with planning. Representatives request this be included on next month’s 
meeting agenda. 


*Commissioner Taffe informed the Executive Committee of the Public Hearing on 
November 25th, 9:00AM, to give town and local officials the opportunity to comment 
on the dispatch fee formula proposed for FY 93 budget. 


*10:10AM Representative White arrived with apologies for missing the meeting due 
to the breakdown of his car. 


*Chair LaMott has scheduled next month’s meeting for, Monday, December 16th at 
9:00AM. 


*Representative Wadsworth inquired into the policy for canceling meetings. 
Representatives Wadsworth and Christy stated they usually leave home at 7:45AM 
to attend a 9:00 meeting in North Haverhill. Executive Director stated she will call 
them as early as possible if a meeting is cancelled. 


*10:14AM: Motion by Representative Christy to adjourn, seconded by Representative 
Whitcomb, all voted in favor. 


Respectfully submitted, 


William Driscoll, Clerk 
Acting Chairman 
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GRAFTON COUNTY DELEGATION 
EXECUTIVE COMMITTEE MEETING 
Monday, December 16, 1991 
Commissioners’ Office Conference Room 


Present: Representatives Copenhaver, Stewart, Christy, Driscoll, Wadsworth, White, 
and Teschner. Commissioners Taffe, Zeiller, and Burton. Executive Director Smith. 
Secretary Lennon. 


Absent: Representative Whitcomb. Excused: Representative LaMott 
Meeting called to order at 9:10AM by Vice Chairman Copenhaver. 


*Minutes of November 18, 1991 meeting reviewed. Motion by Representative Stewart 
to accept minutes as written, motion seconded by Representative Teschner. All voted 
in favor. 


*Commissioner Taffe gave an overview of November’s financial statement. 
Commissioner Taffe noted that the County is 5/12ths or 41.66% of the way through 
the FY ’92 year, adding that revenues are right on and the County is 38-39% 
expended. The County is in good shape. Discussion followed. Representative Christy 
asked if taxes have been received from County towns. Commissioner Taffe noted that 
taxes are not due until December 17th, but several have been received. 
Representative Teschner inquired into salary lines in dispatch, noting this line was 
over. Commissioner Taffe contributed this to summer vacation with spares filling in 
as necessary. 


*FY93 Budget schedule reviewed. Commissioners are requesting the Executive 
Committee set a time to send out budgets and the Public Hearing. This will give 
direction for preparing budgets. The draft schedule was reviewed and discussed by 
Representatives. Representative Wadsworth moved to adopt the Commissioners draft 
schedule, from 1/13/ to 5/11, excluding the action date. Motion seconded by 
Representative Teschner. Representative Copenhaver requested an amendment 
stating Delegation action not later than 6/29/91. Amendment accepted; motion to 
read that the Executive Committee adopt Commissioners budget schedule, from 1/13 
to 5/11, with action date to take place not later than 6/29. Representative Stewart 
stated he would like the Committee to meet more than one day a week while working 
on the budget. Representative Copenhaver noted the Executive Committee would 
determine this once the budget has been presented. Commissioner Taffe inquired if 
the Committee is requesting the same degree of information as presented last budget 
year. Executive Committee concurred. Representative Teschner requested total 
salary lines, and total number of employees as compared to last year, to determine 
the total increases by departments. Commissioners will provide this information. 
Representative Copenhaver requested the Committee vote on the motion on the floor. 
All voted in favor of the Commissioner FY 93 budget schedule. 
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Sponsorship of Community Block Grant discussed. Commissioner Taffe gave an 
overview of the Grant Program and request for sponsorship by the AHEAD Program 
and the Housing Land Trust of Central NH. A Public Hearing date is tentatively set 
for January 9th for both agencies. Discussion followed. 


Representative Copenhaver noted that there is usually a percentage paid for 
administration of such grants to keep it cost effective. Commissioner Taffe stated 
that Commissioners plan to exercise fiscal control over these grants and may use the 
services of a consultant. Representative Teschner stated that he is familiar with 
these programs and that they need the support or sponsorship of a government 
agency, adding that traditionally towns sponsored but counties are now doing so. He 
noted that he would like to see the services available to the entire county if the 
county was sponsoring. Representative Wadsworth noted that Upper Valley Land 
Trust sponsors such grants in the Lebanon area which covers that section of the 
county. Representative Christy stated that private individuals are working on this in 
the Enfield area. Representative Copenhaver stated that she would like to see the 
additional money brought into Grafton County; however, if the County is getting 
involved, then it is necessary for Commissioners to oversee the program. 
Commissioner Taffe concurred and added that the public hearing date, set for 
January 9th, could be changed if representatives would like to attend. 
Representative Teschner inquired if Commissioners felt confident that the agencies 
involved are reputable. Commissioners Taffe and Burton concurred that they feel 
confident about both agencies. Representatives concur that they do not feel a change 
of the public hearing date necessary. Motion by Representative White to recommend 
the County sponsor the community block grants to the full delegation. Motion 
seconded by Representative Teschner. 6 vote yes; 1 no Representative Christy. Motion 
passed. 


*Commissioner Taffe stated that the Study Committee on the Grafton County Sheriff 
and Dispatch has concluded their work. The main focus was on dispatch fees with 
reports received from Sheriff Barry on the overall operations. The Executive 
Committee will have the report in January. The Committee feels they have 
accomplished what was requested. If additional studies are desired the Delegation 
needs to indicate after the reports have been distributed. 


(9:50AM Treasurer Ward present) 
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Commissioner Taffe stated the Study Committee will get together again after user 
history has been established as they need to define the term "user." Representative 
Teschner inquired into areas of dispatch fees inquiring if any portions are paid by the 
State agencies using dispatch? He also inquired if the county could actually run 
dispatch for only $150,000? Representative Wadsworth stated that these were 
premature questions as there is no finalized report yet. 


*Treasurer reported on taxes coming in from county towns. Some towns in the State 
are having difficulties paying their taxes but so far so good. Treasurer Ward updated 
the Executive Committee on present investments and some concerns on low interest 
from major banks in Grafton County. Presently $100,000 has been invested at the 
Ledyard Bank in Hanover, the New Dartmouth Bank and Land Mark Bank in 
Lebanon. Treasurer requested Executive Committee approval on short term 3-6 
month investments to get the best rates for the county, adding that she is carrying 
out the wishes of the Delegation by spreading the County’s money around to county 
banks. Discussion involving interest rates and current financial concerns followed. 
Representative White made the motion to approve Treasurer’s investments to get the 
best rates for Grafton County, motion seconded by Representative Driscoll. All voted 
in favor. 


Commissioner Taffe asked how much was to come from taxes? Treasurer Ward stated 
at least half. She will report back in January to let the Executive Committee know 
where the money is, adding she is working with Commissioners and with Executive 
Director. 


*Next meeting set for January 27th; 9:00 AM, Commissioners’ Office Conference 
Room. 


*10:10AM Motion to adjourn by Representative Driscoll, seconded by Representative 
Teschner, all voted in favor. 


Respectfully Submitted, 


William Driscoll, Clerk 
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GRAFTON COUNTY DELEGATION 
Tuesday, January 14, 1992 
Room 105, State House, Concord, N. H. 


To act on Community Development Block Grants To accommodate schedules, meeting 
time was moved from 9:30 AM to immediately after session, same date and place. 


PRESENT: Representatives Paul LaMott, William Driscoll, Karen Wadsworth, 
Douglass Teschner, Carl Adams, Richard Hill, Richard Trelfa, Maion Copenhaver, 
Richard Lougee, Pamela Bean, Channing Brown, Patricia Brown, C. Dana Christy, 
David Scanlan, Roger Stewart, David Dow, Paul White, Sharon Nordgren, Niels 
Nielson, Nils Larson and Ralph Shackett. 


ABSENT: Representatives Kathleen Ward, Deborah McIlwaine, Keith Markley, 
Deborah Arnesen, Mary Chambers, and Robert Guest. 5:20 PM Chairman Paul 
LaMott called meeting to order to act on Commissioner request and Executive 
Committee recomendation that the County apply for Community Development Block 
Grants. 


Motion by Rep. Wadsworth, seconded by Rep. Copenhaver to author- ize the Grafton 
County Commissioners to apply for, receive and expend $500,000 in Community 
Development Block Grant funds, $250,000 on behalf of AHEAD Inc. of Littleton and 
$250,000 on behalf of the Housing Land Trust of Central New Hampshire. 

All present unanimously voted in favor of motion to apply for, accept and spend grant 
funds. 


Chairman LaMott instructed members in Commissioner District #2 to get together 
and pick a replacement for Rep. Whitcomb’s position on the Executive Committee 
and report back to the Delegation on Thursday, January 16, 1992. 

Meeting adjourned at 5:31 PM 

Respectfully, 


William J. Driscoll, Clerk 
Grafton County Delegation 
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GRAFTON COUNTY DELEGATION 
Thursday, January 16, 1992 
State House Room 105A, Concord, NH 


PRESENT: Representatives Paul LaMott, William Driscoll, Robert Guest, Paul 
White, Niels Nielson, Karen Wadsworth, Richard Trelfa, C. Dana Christy, Roger 
Stewart, Richard Hill, Kathleen Ward, Patricia Brown, Deborah Arnesen, Pam Bean, 
Sharon Nordgren, Nils Larson, Channing Brown, Marion Copenhaver, Carl Adams, 
Douglass Teschner, Richard Lougee and David Dow. 


ABSENT: Representatives Mary Chambers, Deborah McIlwaine, Keith Markley, 
David Scanlan, and Ralph Shackett. 


*5:25PM Meeting of the County Delegation called to order by Chairman LaMott to 
elect a member from Commissioner District #2 to replace Representative Whitcomb 
on the Delegation’s Executive Committee. Ballots voted by members of Commissioner 
District #2 showed a tie between Representative Kathleen Ward and Representative 
Richard Hill; each received two (2) votes. 


The full Delegation was asked to vote on the election between Representatives Hill 
and Ward for the Executive Committee position. The vote was taken by written 
ballot. Chair LaMott appointed Representatives Channing Brown and Roger Stewart 
to county the ballots. Vote totals: Hill - 10; Ward - 9; and White - 1. 


Chairman LaMott did not vote. Representative Hill was elected to fill Representative 
Whitcomb’s vacancy. 


5:40PM Meeting adjourned. 
Respectfully submitted, 


William J. Driscoll, Clerk 
Grafton County Delegation. 
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GRAFTON COUNTY DELEGATION 
EXECUTIVE COMMITTEE MEETING 
Commissioners’ Office Conference Room 
Monday, January 27, 1992 


PRESENT: Representatives LaMott, Stewart, Christy, Driscoll, White and Teschner. 
Commissioners Taffe, Zeiller and Burton. Secretary Lennon. 


EXCUSED: Representatives Copenhaver, Hill and Wadsworth. 


*9:10AM meeting called to order by Chair LaMott. 
*Motion by Representative White to approve minutes of 12/16 meeting as written. 
Motion seconded by Representative Teschner. Unanimous vote in favor. 


*Appropriation Transfers. Chair LaMott reviewed the list of requested transfers. 
Representative Teschner moved to approve appropriation transfers as listed; motion 
seconded by Representative White. Discussion followed regarding funds taken from 
Nursing Home audit for the Victim Witness audit; would there be sufficient funds 
left in the Nursing Home audit line? Commissioner Taffe stated there were more 
funds appropriated then actually required in the Nursing Home audit line. Move to 
vote on the motion. Unanimous vote in favor. 


*Commissioner Taffe distributed copies of the Sheriff’s 12-month, January 1991 - 
December 1991, activity report. Discussion followed. Chair LaMott referred to an 
issue in Hillsboro County where the Sheriff refused the district court judge’s order to 
transport a juvenile to Vermont as there was no warrant for the transport. 
Representatives concur that the outcome will reflect on the entire State regarding 
Sheriff’s transports. Representative White feels the outcome will establish 
unification regarding this issue thru out the State. 


Representative Teschner noted that the Sheriff should be complimented for providing 
such informative data and suggested a comparison over previous years. Chair 
LaMott stated that part of this information is available from the past 3 or 4 years 
but would not be a detailed. 


Representative White moved to accept the Sheriff’s 12-month activity report; 
seconded by Representative Teschner; unanimous vote in favor. 


December Financial Statement: Commissioner Taffe distributed a 6-month Financial 
Status report prepared by Executive Director Smith for information and review. 
Revenue and Expenditures were reviewed. Interest revenue is down due to present 
economic situation. Representatives note that the $150,000 in projected interest 
revenue is not probable. Commissioner Taffe stated that safety is a predominant 
issue when investing monies. 


Future costs for counties discussed. Chair LaMott indicated that there are legislative 
bills that counties need to be aware of as they could increase costs to counties. 
Present bills were discussed. Representatives concur that county officials need to 
keep informed of current legislation and will request NHAC Executive Director keep 
counties updated. Chair LaMott also noted costs to Grafton County for bailiff’s 
benefits regarding the Courthouse Magnatometer. After hour meetings and security 
concerns discussed. Chair LaMott noted his concerns regarding future federal 
Medicaid funds, noting additional costs to counties. Commissioner Taffe stated that 
Grafton County has lost 3 beds due to OBRA mandates. Chair asked if the County 
Executive Committee Meeting had requested a waiver. 
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Commissioner Taffe stated, yes, but the County was denied. Grafton County 
Delegation Chair estimated this is an approximate loss of $240/day to the County. 
There has been no reduction of personnel, supplies, etc. to offset this loss. 


Representative Stewart noted the December Financial Statement looked very good. 
Representative Teschner agreed and complimented the Executive Director for her 
informative report. Representative Teschner noted percentage inconsistencies. 
Commissioner Taffe explained adjustments that can be made to insure consistent 
percentages. Representatives concur that the Commissioners are doing very well 
with county funds! Representative White moved to accept December’s financial 
report as reviewed; motion seconded by Representative Teschner, all voted in favor. 


Other: Audit Contract Bid: In response to Representative Stewart’s concern for 
Commissioners signing a contract that will be in effect beyond their elected term, 
Commissioners requested the Executive Director to investigate multi-year audits 
with DRA. After review, Commissioners felt there was insufficient information 
available. Therefore, Commissioners are recommending the County extend the 
contract with the present auditors, July 1, 1992 to June 30, 1993, and then to go out 
for bid on a 2 year contract for July 1, 1993 to June 30, 1995. Representative 


Stewart moved to give Commissioners the authority to extend the present auditor’s 
contract for 1 year from July 1, 1992 until June 30, 1993 and then to go out for bids 
for a 2 year contract which will coincide with elected officials terms of office. Motion 
seconded by Representative White. Unanimous vote in favor. 


Representative White stated that the James River Bill needs all the support it can 
get, adding that all bills pertaining to economic development must go thru the new 
Economic Development Committee; Dick Trelfa is Chairman of this Committee. 


Chair LaMott noted that Representatives Hill, Copenhaver and Wadsworth are 
excused. 


10:00AM motion to adjourn by Representative Teschner; seconded by Representative 
Driscoll, all voted in favor. 


Respectfully submitted, 


William Driscoll, Clerk 
Grafton County Delegation 
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GRAFTON COUNTY DELEGATION 
EXECUTIVE COMMITTEE MEETING 
Commissioners’ Office Conference Room 
Monday, February 24, 1992 


Present: Representatives LaMott, Stewart, Hill, Driscoll, Copenhaver, White and 
Teschner. Commissioners Taffe, Zeiller and Burton. Executive Director Smith. 
Secretary Lennon. { 


Absent: Representative Christy 
Excused: Representative Wadsworth 
*9:05AM Meeting called to order by Chair LaMott. 


*Motion by Representative Driscoll to approve minutes of the January 27th 
Executive Committee meeting, seconded by Representative White. Representative 
Hill discussed investing of county’s monies and current “safety” concerns as noted in 
the minutes. Commissioner Taffe stated that safety is the predominant issue. 
Representative Hill asked why the interest income was projected so high in the 
budget. Commissioner Taffe noted this was projected a year ago when interest rates 
and expectations were higher. Vote on the motion: unanimous vote in favor. 


*Data Entry Position for Nursing Home Administration: Chair LaMott recognized 
Administrator John Richwagen to present an overview of current activities regarding 
Federal mandates and medical records. Administrator Richwagen noted that with 
the new Federal OBRA mandates, nursing staff has the added duty of updating 
resident’s medical records and, more recently, inputting this information into 
computers. Administrator Richwagen stated that this takes time away from direct 
care to residents, especially when staff is short. He, therefore is requesting clerical 
support to input data and assist updating medical records. Commissioner Taffe 
stated that Commissioners support the position which will be paid under OBRA 
encumbered funds through June 30th and is 75%+ reimbursable from Medicaid 
funds. Representative Copenhaver inquired if this need is a result of State or Federal 
mandates? Administrator Richwagen stated these are Federal mandates, known as 
OBRA requirements. Representative Teschner asked why this was not included in 
the previous budget? Administrator Richwagen stated that they had tried not to add 
additional personnel but the requirements and time involved are more than he had 
anticipated. He also noted that, after talking with NH Jobs Training Council, there 
may be a 50/50 match available to pay for part of this new position. Representative 
Copenhaver asked if Administrator Richwagen planned to give minimal training to 
the nursing staff to insure they can access the computers as appropriate. 
Administrator Richwagen stated that all licensed staff would receive training to 
enable them to input and retrieve information. Chair LaMott stated that the 
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Administrator should plan to hire someone qualified and trained in computers and 
the medical field. 

Representative Teschner supports this concept noting that computers seem to create 
more work. He asked if this is really benefiting the residents? Administrator 
Richwagen stated yes, that there is more planning into the care of each resident and 
better communications. Discussion regarding wages followed. Representatives 
concurred, that with the present economy and the addition of benefits, there would 
probably be little problem filling the position. Representative Stewart asked where 
are the encumbered funds? Commissioner Taffe stated that last year $4.36/patient 
day was received to implement OBRA regulations. Commissioners set this money 
aside for use this year. Motion by Representative White to approve the new data 
entry position for the Nursing Home, motion seconded by Representative Driscoll. 
Representative Copenhaver amended the motion to include the Administrator would 
insure the person selected for the position be qualified by experience and or 
education. Representative Stewart asked if the Executive Committee is in the 
position to make this amendment? Chair LaMott stated that yes, as there is no 
appropriation for the position and it must be approved thru the Executive 
Committee. The Executive Committee appropriates the funds, Commissioners 
administer them. Commissioner Taffe noted that, although there are funds available 
for this year, they realize that a new position would be included for FY ’93 
appropriation and Commissioners felt they would request Executive Committee 
support at this time. Vote of Representative Copenhaver’s amendment: All voted in 
favor. Vote on the original motion: All voted in favor. 


*January Financial Statement: Commissioner Taffe gave an overview with 
adjustments. Revenue is minus 5% and expenses are plus 1.3%. Commissioner Taffe 
stated that they will be monitoring the budget very carefully. Representative White 
moved to accept January’s financial statement, motion seconded by Representative 
Hill, all voted in favor. 


*Long Range Plan Process: Commissioner Taffe informed Committee members that 
Commissioners have been working on space needs at the Courthouse and other long 
range planning. Departments were requested to submit their plans, projecting 
approximately 5 years into the future. Commissioner Taffe stated that, in order to 
work together and to insure the Delegation and Commissioners are working in the 
same direction, Commissioners are requesting Chair LaMott appoint two members of 
the Delegation to work with Commissioners on the long range program. Chair 
LaMott appointed Representatives White and Stewart. Representative Stewart 
asked if there would be capital reserve recommendations involved? Commissioner 
Taffe stated no, that they are working only on a physical plan. 
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Representatives White and Stewart accepted the appointment. Commissioners will 
set a meeting date and notify Representatives. Chair LaMott requested notice of 
meetings. 


*Next meeting date set for March 16th at 9:00 AM, Commissioners’ Office Conference 
Room. 


*Representative Copenhaver inquired into budget meeting dates. Executive Director 
stated the budget would be mailed to the Executive Committee on approximately 
4/27 with Public Hearing on 5/11. Tentative date for Delegation vote has been set for 
6/29. 


*Commissioner Taffe distributed Invitations for County Government Week. April 5th 
- 11th. 


*10:00AM, Motion by Representative White to adjourn, seconded by Representative 
Driscoll, all voted in favor. 


Respectfully submitted, 


William Driscoll, Clerk 
Grafton County Delegation 
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GRAFTON COUNTY DELEGATION 
EXECUTIVE COMMITTEE MEETING 
Commissioners’ Office Conference Room 
Monday, March 16, 1992 


Present: Representatives Paul I. LaMott, Marion Copenhaver, William Driscoll, 
Roger Stewart, Richard Hill, C. Dana Christy, Paul White and Douglass Teschner 
Commissioners Betty Jo Taffe, Gerard Zeiller, and Raymond Burton and Executive 
Director E. Smith 


Excused: Representative Karen Wadsworth 
9:10 AM meeting called to order by Chairman LaMott. 


Rep. Teschner moved, Rep. Hill seconded to approve minutes of the February 24, 
1992, meeting as amended to clarify funding of new position in the Nursing Home. 
Unanimous vote to accept minutes. 


Commissioner Taffe gave a report on the financial status of the county as of 
February 29, 1992. 

Revenues: Nursing Home revenues are down and expect a shortfall at year end of 
$200,000+. Farm is right on line. Sheriff’s fees are under estimate and will not 
receive full estimate on Bailiffs’ as magnetometer did not go on line until March first; 
however Bailiff expense line will be under spent accordingly. Interest is way down. 
Commissioners expect that overall revenues will be down at least $240,000 for the 
fiscal year. 

Expenditures are running just under appropriation, and should show about a 
$240,000 surplus washing out revenue shortage. In reviewing statements, Human 
Serices is carrying a $284,804 account payable and Social Services has $37,569 in 
payables. 

Overall, the budget is running very close, with zero surplus anticipated. 


Chair LaMott advised members to show caution at State House with state budget 
adjustments which would impact local governments. Discussion on budget costs and 
need for controls at all levels. Rep. Teschner noted that the state is operating with 
less govern- ment costs and employees than a few years ago, but there is much 
heavier pass down services; however, citizens are demanding these services. 


In regards to cost containment, especially in the children and youth placement 
program, the Commissioners noted concerns with power of Administrative Rules 
which pass down costs; the legis- lative Rules Committee has no authority to change 
or to veto. Administrative departments circumvent the legislative process through 
administrative rules; they have the authority to charge fees, fines, etc. There is no 
real control; hearings are not well advertised and there is no appeal process. Lengthy 
discussion followed on state mandates and on DCYS procedures, rate setting and on 
the overall department structure. 
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Question raised if there is any way to appeal Administrative Rules, and can the 
legislature do anything to put some controls on this procedure as rules are rapidly 
replacing laws. 


Rep. Driscoll complimented the Commissioners and the employees on doing a good 


job. Rep. Teschner agreed, noting that the Executive Committee is getting very good 
information which is easy to read and very helpful. 


Rep. Hill moved, Rep. Copenhaver seconded, to approve the financial report, and 
place it on file. 


Rep. Teschner reported on the activities being planned for County Government Week 
- April 5th to 11th. Many schools are partici- pating. Open House will be on Friday, 
April 10th. 

Next meeting is scheduled for Monday, April 20, 1992. 


10:40 AM Rep. White moved, Rep. Copenhaver seconded, to adjourn. All voted in 
favor. 


Respectfully submitted, 
William J. Driscoll, Clerk 


Grafton County Delegation 
Executive Committee 
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GRAFTON COUNTY DELEGATION 
EXECUTIVE COMMITTEE MEETING 
Commissioners’ Office Conference Room 
Monday, April 20, 1992 


Present: Representatives Paul LaMott, Marion Copenhaver, Richard Hill, Dana 
Christy, William Driscoll, Karen Wadsworth, Paul White, and Doug Teschner. 
Commissioners Betty Jo Taffe, Gerard Zeiller, and Ray Burton. Executive Director 
Evelyn Smith. Secretary Ginny Lennon. 


Absent: Representative Roger Stewart 
*9:05AM Meeting called to order by Chair LaMott. 


*Representative Copenhaver moved to approve Executive Committee Minutes of 
3/16/92 meeting as written, motion seconded by Representative White, all voted in 
favor. 


*Treasurer’s Report: Treasurer Ward presented an overview of current financial 
activities, noting that she has invested the countys money into 9 banks in the 
county. Treasurer Ward stated that she has spent considerable time watching for the 
best rates and taking advantage by investing money appropriately. Treasurer Ward 
stated that there is $70,000 in Grafton County's Unemployment Account invested in 
the Bank of NH in Bristol that is maturing now after 1 year investment. Treasurer is 
presently looking for the highest rate to reinvest and is requesting Executive 
Committee approval to keep this $70,000 in the Plymouth district under the best 
possible interest rate. 


Representative Copenhaver asked if there is a significant difference in rates among 
the banks in the Plymouth area? Treasurer Ward noted that it was difficult to know. 


Representative Copenhaver moved to authorize County Treasurer Ward to renew the 
Unemployment Account for 1 year, with the intentions of finding the best rate of 
interest. Motion seconded by Representative Driscoll, all voted in favor. 


9:15AM Treasurer Ward excused. 


*Appropriation Transfer reviewed. Representative White moved to approve 
appropriation transfers as requested by the Commissioners. Motion seconded by 
Representative Driscoll, all voted in favor. 


*March Financial Statement. Executive Director Smith prepared and distributed the 
Financial Report for the past 9-month period. Commissioner Taffe gave an overview 
of the present and projected year end budget condition. Chair LaMott asked if there 
were any specific areas the Committee wished to address and if there were 
questions? No further discussions, Representative White moved to accept the 
Financial Report; motion seconded by Representative Teschner, all voted in favor. 


*Representative Christy asked if the use of bailiffs at the courthouse and in the 
courtrooms was a state mandate? Chair LaMott stated that this is court security 
which is the responsibility of the Sheriff. Representative Driscoll inquired into 
security badges to enable the Executive Committee access through the magnetometer 
at the courthouse. Commissioner Taffe stated that the Executive Committee names 
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have been submitted to be included when badges are prepared, however, badges are 
Grafton County Delegation not yet ready. Commissioner Taffe stated that she will 
have information for the next meeting. 


*Elected Officials Wages 1993 - 1994. Chair LaMott stated that the methodology 
behind the noted percentages was in order to catch up with increases received by 
employees for the past and present fiscal years (4% FY’92 and 2.5% FY93). The 
Delegation establishes elected officials wages for the full term of office and wages 
remain level during that time. Representative Copenhaver stated that this could and 
should be pointed out for full understanding. Present wages were discussed. 
Representative Hill noted concern over public opinion if the public does not 
understand the background. Representative Hill also asked if the Committee has 
considered a salary range for elected officials rather than a percentage increase? 
Representative LaMott stated that this was set by NH State Statute and it would 
take legislation to make the change. Representative White stated that he feels the 
County Commissioners have done an excellent job administering the county’s affairs 
and budget and he supports the increase for elected officials. 


9:45AM Chair to Representative Copenhaver. 


Representative LaMott stated that he supports the salary increase, adding that if 
Commissioner increases are approved, the total cost for County Commissioners 
would be $25,000; a good deal to operate a $13,000,000 budget! Representative 
LaMott stated that, over the years, he has watched the evolution of county 
government and feels Commissioners have earned and deserve the increase. 


Representative Wadsworth moved to recommend the salary increases for elected 
officials as per Commissioners’ Memo dated 4/9/92 to the Grafton County Delegation. 
Motion seconded by Representative LaMott. Discussion followed. Representative 
Wadsworth stated that it is a pleasure to work with Grafton County Commissioners. 
Representative Hill stated that his desire to establish salary ranges rather than 
implement percentage increases should not be interpreted as_ criticism. 
Representative Christy asked how/why the elected officials missed the previous 
salary increase. Representative LaMott answered that salary is determined by the 
County Delegation for a 2-year term, therefore, last fiscal year, when county 
employees were given an increase, elected officials were passed by as their salaries 
were determined previously. The increase is to allow elected officials salaries to catch 
up. Representative Teschner stated that it would be possible to do a 2 year 
adjustment to avoid the percentage increase; however, he will support the 
recommendations as presented. Representative Driscoll stated that he supports the 
recommendation and suggests that the Committee move on the motion. Vote on the 
motion unanimous in favor. Motion passed. 


*10:00am Chair back to Chair LaMott. 


*Executive Director Smith asked Chair LaMott what schedule has been set for the 
Delegation to vote on Elected Officials Salary Increases. Chair LaMott selected: 
Thursday, May 7,1992 at 9:30am at the State House, Room 105A in Concord. The 
Memo from Commissioners with salary recommendations and motion are to be 
included with the meeting notice. 
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*Allocation of Federal Forest Reserve Funds to school districts: Representative White 
moved to accept Commissioners’ formula and allocation of Federal Forest Reserve 
Funds to school districts, seconded by Representative Hill. Discussion. 
Representative Wadsworth requested clarification. Commissioner Taffe stated that 
the Weeks Act provided National Forest monies to school districts for educating 
students from unincorporated towns, acting as reimbursement to these towns. Funds 
are distributed through the Department of Education and were originally marked for 
schools to use for their libraries. Approximately two years ago, state legislation listed 
counties as the pass through agency for these funds. Grafton County is using the 
same formula as the state used to distribute the funds, however, the county does not 
designate the use of the funds but allows the school board to use as appropriate. 
Representative Teschner noted concerns regarding the formula, stating that he 
would like to see allocations opened to everyone. Executive Director Smith clarified 
that funds were 


meant to reimburse towns that were educating students from unincorporated towns. 
Representative Christy asked if the formula used was established by the Department 
of Education? Commissioner Taffe stated yes. Vote on the motion: unanimous vote in 
favor. 


*Chair LaMott discussed previous Commissioner minutes he has received, noting 
nursing home inclusion of 3/26/92 Minutes. These minutes note State Inspection 
regarding OBRA compliance issues. Administrator Richwagen writes that the 
Grafton County Nursing Home must make a reduction of 5 beds in order to meet 
OBRA mandates concerning room size; this is not a reduction in nursing, cleaning, 
and other staff but is a reduction of approximately $120,000 in revenues due to lost 
beds. Discussion followed. Chair LaMott stated that he would recommend no funding 
to redo the rooms and would request the nursing home apply for a waiver. 
Commissioner Taffe stated that the Commissioners would follow up with 
Administrator Richwagen and would appreciate Chairman LaMott’s assistance in 
obtaining a waiver. Representatives White and Teschner noted their agreement with 
Chair LaMott. 


*Chair LaMott also discussed current costs of pretrial inmates to the county. 
Commissioner Taffe updated the Committee on a current inmate, presently in the 
hospital. Chair LaMott also noted the State Inspector’s request for music and flowers 
in the dining room at the Nursing Home. 


*Representative Wadsworth requested May meeting dates be set for Friday rather 
than on Monday. Chair LaMott asked if evenings were feasible and set the next 
meeting date for Monday, May 11, 1992 at 6:30PM; Public Hearing on FY ’93 Budget 
is set for May 11th at 7:30PM. 


10:30 AM No further business, Representative Copenhaver moved to adjourn, 
seconded by Representative Teschner, all voted in favor. 


Respectfully Submitted, 


William Driscoll, Clerk 
Grafton County Executive Committee 
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GRAFTON COUNTY DELEGATION MEETING 
STATE HOUSE ROOM 105A 

CONCORD, NH 

THURSDAY, MAY 7, 1992 


Present: Representatives Hill, Ward, Trelfa, McIlwaine, LaMott, Teschner, Driscoll, 


Nielson, Jr., Larson, Jr., Christy, Copenhaver, Nordgren, Adams, Bean, Lougee and 
Wadsworth. 


Absent: Representatives Stewart, White, Markley, Arnesen, Dow, Shackett, P. Brown, 
Scanlan, Chambers, Guest, and C. Brown. 


9:35AM Meeting called to order by Chair LaMott. Motion by Representative Trelfa to 
accept salary increases for elected officials as recommended by Grafton County 
Commissioners. Motion seconded by Representative Wadsworth. Discussion followed. 
Representative Ward spoke against the raises due to present economic times. 


9:45AM Chair to Representative Copenhaver. 


Representative LaMott spoke against raises after a look at the budget which will 
increase taxes by 19%. 


9:55AM Chair to Representative LaMott 


Representatives speaking to issue and/or raising questions: Representative Lougee, 
Larson, Teschner, McIlwaine, Wadsworth, Hill, Nordgren and Driscoll. 


Motion by Representative Nordgren to table the motion/action on elected pay raise 
compensation, at the call of the Chair but to act prior to June 3rd. Motion seconded 
by Representative Wadsworth. Motion passed. 


10:05AM Motion to adjourn by Representative Copenhaver, seconded by 
Representative Driscoll, all voted in favor. 


Respectfully Submitted, 


William Driscoll, Clerk 
Grafton County Delegation 
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GRAFTON COUNTY DELEGATION 

EXECUTIVE COMMITTEE MEETING 
COMMISSIONERS’ OFFICE CONFERENCE ROOM 
NORTH HAVERHILL, NH 

MONDAY, MAY 11, 1992 


Present: Representatives LaMott, Hill, Teschner, White, Driscoll, Christy, 
Copenhaver and Wadsworth. Commissioners Taffe, Zeiller, and Burton. Executive 
Director Smith. 


Absent: Representative Stewart. 
*6§:34PM Meeting called to order by Chair. 


*Motion by Representative Wadsworth to approve Executive Committee minutes of 
4/20/92, seconded by Representative Hill. All voted in favor. 


*Representative Driscoll gave hand written minutes of the Delegation Meeting on 
May 7th to Executive Director Smith. Minutes will be typed for approval at the next 
Executive Committee meeting. Representatives discussed present economic 
conditions and difference of opinions among Representatives. The letter from 
Attorney Eames requesting the Delegation reduce County Attorney wages was 
discussed. Wage increase recommendations were tabled at the May 7th Delegation 
meeting but will be discussed in conjunction with the full budget before June 3rd. 


*Report on waiver regarding nursing home room size. Commissioners have asked 
Administrator Richwagen to request a waiver, which he has done; however, 
Administrator Richwagen has concerns regarding inadequate size in some of the 
rooms. Commissioners distributed pictures taken of some of the rooms. Discussion 
regarding lost revenue with reduced bed capacity followed. Commissioners suggest 
that Administrator Richwagen attend the next Executive Committee meeting to 
discuss room size, standards, what room footage actually is, etc. 


*Security badges for courthouse staff: Commissioner Taffe reported that Clerk Muh 
has talked with AOC Jim O’Neil who asked that Grafton County wait until after July 
lst as a mobile camera will then be available to Grafton County to complete badges. 
Chair LaMott stated that there are cameras available and feels this is not a good 
excuse for the delay. 


*April’s Financial Statement: This report was distributed for review at next 
Executive Committee meeting. 
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*Executive Committee budget meetings schedule: Representatives discussed 
agreeable dates, noting that they will need to look at the budget to find where 
reductions can be made; need to reduce the 19 1/2% tax increase. Next meeting dates 
set for Friday, May 29th at 9:00AM and Friday, June lst at 2:00PM. 


*Representative Hill gave Commissioners a copy of Economic Based Study, 1960 & 
1965, for review. 


*7:10PM Motion to adjourn by Representative White, seconded by Representative 
Driscoll, all voted in favor. 


Respectfully Submitted, 
William Driscoll, Clerk 


Grafton County Delegation 
Executive Committee 
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PUBLIC HEARING ON FY 1993 GRAFTON COUNTY 
BUDGET RECOMMENDATIONS 

May 11, 1992 

7:30PM Monday, May 11, 1992 

Grafton County Courthouse, North Haverhill, NH 


PRESENT: Representatives Paul LaMott, Richard Hill, Deborah MclIlwaine, 
Douglass Teschner, Paul White, William Driscoll, Nils Larson, Jr., C. Dana Christy, 
Marion Copenhaver, Robert Guest, Sharon Nordgren, Pamela Bean and Karen 
Wadsworth. Commissioners Betty Jo Taffe, Gerard Zeiller, and Raymond Burton. 
Executive Director Evelyn Smith. 


ABSENT: Representatives Kathleen Ward, Richard Trelfa, Roger Stewart, Keith 
Markley, Deborah Arnesen, David Dow, Niels Nielson, Jr., Ralph Shackett, Patricia 
Brown, David Scanlan, Mary Chambers, Carl Adams, Channing Brown, and Richard 
Lougee. 


*7:38PM Chair LaMott opened the Public Hearing on Commissioners’ 
Recommendations for FY 1993 Budget and introduced members of the Executive 
Committee. Chair LaMott gave an overview of the budget process, stating that the 
budget recommendations indicate what the Commissioners feel is needed for the next 
fiscal year. Chair commended the Commissioners for their efforts to hold the budget 
down. Chair LaMott introduced the Commissioners and turned the Hearing over to 
Commissioner Taffe to present Commissioners’ Budget Recommendations. 


Commissioner Taffe gave an overview, noting a 2.5% raise for staff employees with 
elected officials wages to be set by the Delegation prior to June 3rd. The overall 
budget increase is 4.5% with a 19.1% increase in taxes; however, looking back at the 
past 3 years there have been 2 years of reduced taxes which in effect would be under 
a 4% tax increase for this year. Also, of the money raised from taxes, over 1/2 or 
$3,990,000 or 56% of the tax dollars collected is sent to the state toward grant 
programs (INC, OAA, APTD, and DCYS). 


Commissioner Taffe gave an overview of revenue accounts, noting that the Register 
of Deeds is doing very well, but overall revenues are essentially flat and the surplus 
is down. Expenses usually run 97-98% of the budget, which is very close with a line 
item budget; project a similar lapse for FY92 toward surplus to reduce taxes. 


(Cards were distributed to individuals desiring to speak.) 


Commissioner Taffe continued with an overview of department expenditures; there is 
no change on elected officials pending Delegation action; 2.5% is reflected on 
staff/employee wage/benefit lines. 


Public Hearing 


Special Comments: 

*County Attorney Eames has recently sent a letter requesting cuts in the attorney 
and assistant attorney wages. 

*Overall, recommendations include only 2.2 additional full time equivalent positions. 
*Victim-Witness is actually 75% state reimbursed; subsequent to recommendations, 
the Commissioners were advised that the AG will not fund/reimburse for computer 
equipment. 

*Question regarding percentage between steps on pay schedules. 

Grafton County Budget 
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*Dispatch: regarding fees, question why towns which are not using the county 
dispatch system must pay towards the cost? Chair LaMott advised that the dispatch 
actually interacts with all towns in the county; the total amount over that % of total 
county interaction is prorated to user towns. Sheriff Barry concurred, noting the 
current on-going study to equitably allocate user costs vs county use. 

*Human Services Department: most of the expenses ($3,990,000) are sent to the 
state. Commissioners are anticipating a $208,000 increase in cost to the county for 
child placement costs and will be losing $6,700 in Incentive Fund dollars from the 
state. We presently have a separate budget for mediation services. 

*The nursing home has been hit hard by new Federal OBRA (Omnibus Budget 
Reconciliation Act) regulations; a new computer system to accommodate increased 
paperwork, records and reports was purchased. Total increase of 6.9%. 

*Question regarding salary lines. Commissioners recommendations vs department 
request. Commissioners had requested that departments not include increase as 
Commissioners would adjust after negotiations with the Employee Council. 

*Nursing Care is the largest part of the nursing home budget and is up 4.6%. 
*Request for clarification of health insurance benefits and have Commissioners 
considered a cost share plan? Commissioners note that they have adjusted the health 
insurance to a higher deductible. 

*Contracted services: Psychiatric service has doubled with new regulations, no 
restraints, etc., and Commissioners have added a new line for the medical waste 
contract. 

*Special services: heavily impacted under OBRA regulations and is up 10.8%. The 
salary increase is for additional hours and upgraded job requirements to 
accommodate OBRA regulation. 

*Corrections Department is heavily impacted with increased requirements for staff 
training, and other regulatory criteria, medical costs, and potential liabilities. The 
inmate profile has changed over the past years; inmates are much more assaultive, 
etc. 

*The farm operates in the black and provides labor for the inmates and produce to 
the nursing home. 

*Social services: The Commissioners’ goal is to level fund to balance needs of services 
against need to hold down taxes. Overall reduction of $13,475 or down 3.7%. 
*Question regarding ADAPT cut; used Cindy Swart’s recommendation with a feeling 
that other community sources should be pursued. 

*Commissioner Taffe explained Commissioners recommendation to initiate a match 
program for employee continued education. 

*Capital outlay: Register of Deeds Carol Elliott spoke to the need for updating 
optical disk system with intent to go to non- book registry for space considerations. 
Overall capital outlay is up 1.5%. 

*New line, payment in lieu of taxes to the town of Haverhill for direct services 
rendered. 

*Commissioner Taffe explained a $36,000 medical expense on an inmate injured in 
1988. Initial advise was to hold all payments; however, the attorney changed his 
mind and advised payment before litigation. 

*Grand total up 4.5% over Fiscal Year 1992. 


(9:23PM end of overview) 
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Questions/Comments/S peakers 

*Representative Larson for Ashland, Bristol, and Hebron, stated that he has been 
asked by constituents to oppose the county budget recommendations, especially the 
pay increase; with the present economy, poorer towns cannot pay, adding that the 
county must cut back and keep taxes under control. 

*Carol Dustin, Senior Citizens Council, stated that she sympathized with the 
county’s position in this present economic climate; however, at sometime senior 
centers must ask for assistance in supporting services to seniors. Federal and state 
government are cutting funding and funding sources must come from the county. The 
county’s level funding exacerbates the loss. 

*Lance Burak, Lincoln Selectmen Chairman, expressed serious concern with tax 
increase, particularly with wage and benefit increase, noting that surrounding 
agencies have cut in these areas. 

*Edith Celley, Grafton County RSVP, stated that new programs at the Jail as well as 
other significant services to Grafton County in conjunction with inflation and 
increases in postage and insurance costs make the $700 budget cut to her agency 
more severe. 

*George Hicks, Littleton Selectman, requested Commissioners reconsider the budget. 
Al Dixon, Littleton Town Manager, asked why there is such a large surplus? 
Commissioner Taffe explained that the county is not able to predict nursing home 
reimbursement rates line item budgeting along with tight management as well as 
other unpredictable budget items, normally results in 97-98% expenditures (2-3% 
lapse) and every percent equals $130,000 surplus. Mr. Dixon stated that in the last 2 
years, gross expenditures increased 16.1% and suggested that towns look at having a 
municipal budget committee to work with Commissioners on budget projections. 
Commissioner Taffe thanked Mr. Dixon and asked support to get legislators to fund 
50/50 state/county funding of non-federal share of medicaid, as well as assist with 
other state program mandates. 

*Barb Patterson, ADAPT, stated that she feels the program reduces child placement 
costs and strongly urged additional $4,000 to fund these services. Agency needs 
another crisis counselor and parenting training. She stated that the county would get 
back over $4,000 in costs saved to DCYS. 

*Shaun Donahue, ADAPT, noted placement of 3 children in community without cost 
to the state or to the county. He is requesting at least level funding of $8,500 (ie, 
additional $4,500 in the budget). 

*Rev. Gary Rolfe, ADAPT, added his concern that more funding is not available 
locally; towns contribute all they can and many volunteer hours are used, but they 
need the additional $4,500 which is a small amount of total invested by communities 
to combat drug/alcohol abuse in children. 


*9:55PM to Chair LaMott. Chair thanked public for attending and for their interest 
in county government, adding that he recognizes concern over county tax. Chair 
thanked Commissioners for their efforts on the budget, adding that the Executive 
Committee will work to reduce and finalize before June 30th. 


10:00 Hearing Closed 
Respectfully submitted, 


William Driscoll, Clerk 
Grafton County Delegation 
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GRAFTON COUNTY DELEGATION 
EXECUTIVE COMMITTEE BUDGET SESSION 
Commissioners’ Office Conference Room 

North Haverhill, N.H. 

MONDAY, MAY 29, 1992 


Present: Representatives Richard Hill, Roger Stewart, Paul LaMott, Douglass 
Teschner, Paul White, William Driscoll, C. Dana Christy, Marion Copenhaver and 
Karen Wadsworth. Commissioners Betty Jo Taffe and Gerard Zeiller and Executive 
Director Evelyn Smith. 


9:05AM Meeting called to order by Chairman LaMott. 


Handouts on current town budget information were reviewed. Chairman LaMott 
stated he would like to see recommendations on actual budget not increase over 2.5% 
from FY 1992, realizing the county operation is labor intensive. This would still leave 
a double digit tax increase. He also pointed out the suggested adjustments submitted 
by the Commissioners. 


Chairman LaMott stated that his opinion regarding elected salaries is that he could 
accept a reduction in the county attorney’s salary to the state average for county 
attorneys, but is strongly against any further cuts in that elected position. 
Representative Driscoll stated that a salary should go with office responsibilities. 
Discussion followed regarding state averages for county elected positions, staff levels, 
caseloads, etc. 


Chairman LaMott advised that the Committee should take up elected wage 
recommendations separately, by position. 


Representative Teschner moved to recommend leaving Commissioners’ salaries at 
present level of $7,250 and $7,500; Representative Christy seconded the motion. 
Discussion followed regarding benefits allowed elected officials, options for county 
participation in health insurance coverage and alternatives for double coverage. 


Representative Stewart made the motion to move the question, seconded by 
Representative Hill. Unanimous vote in favor. 


Action on motion recommending Commissioners’ salaries remain at present level: Yes 
- Representatives Hill, Stewart, Teschner, White, Driscoll, Christy, and Copenhaver; 
No - Representative Wadsworth. Chairman not voting. Motion passed 7 to 1. 


Representative Teschner moved to recommend keeping Treasurer’s salary at current 
level, seconded by Representative Hill. Unanimous vote in favor of motion. 


Representative Teschner moved to recommend setting the salary of the County 
Attorney at $46,000; motion not seconded. 


Representative Stewart moved to recommend setting County Attorney’s salary at 
$45,000; seconded by Representative Hill. Discussion followed on the reality of 
lowering the salary, office responsibilities, and comparison of caseloads and staffing 
(number of cases and assistants in other counties). 

Representative Driscoll moved to amend motion to $48,000, seconded by 
Representative Copenhaver. Discussion. 

Representative Copenhaver moved the question, seconded by Representative Hill. 
Unanimous vote in favor to move the question. 
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Action on amendment to recommend salary at $48,000: Yes - Representatives 
Teschner, White, Driscoll, Copenhaver and Wadsworth. No - Representatives 
Stewart, Hill and Christy. Chairman not voting. Amendment passed 5 to 3. 

Action on motion as amended to recommend Attorney’s salary be set at $48,000: Yes - 
Representatives Teschner, White, Driscoll, Copenhaver and Wadsworth. No - 
Representatives Stewart, Hill and Christy. Chairman not voting. Motion as amended 
passed 5 to 3. 


Representative Teschner moved to recommend accepting Commissioners’ 
recommendation to set Register of Deeds’ and Sheriff’s salaries at $33,310 effective 
Jan 1, 1993 and to $34,120 effective Jan 1, 1994; motion seconded by Representative 
White. Representative Teschner spoke to the motion, noting that the wage is slightly 
higher as a full time position and reasonable to requirements and responsibilities of 
the positions. Discussion followed regarding duties and liabilities of the positions, 
and regarding the Sheriff’s budget. Representative White supported the Sheriff’s 
budget management, stating unknown large savings to the county through fiscal 
restraints, including personally serving processes and making transports, and in 
using the Federal Marshall’s transport service saving the county thousands of 
dollars. 

Representative White moved the question, seconded by Representative Teschner; 
Unanimous vote in favor. 

Action on motion to recommend Register of Deeds’ and Sheriff’s salaries at $33,310 
effective January 1993 and $34,120 effective January 1994. Yes - Representatives 
Teschner, White, Driscoll, Christy, Copenhaver and Wadsworth. No - Representatives 
Hill and Stewart. Motion passed 6 to 2, Chairman not voting. 


Recommendations: Jan. 1993 Jan. 1994 
Commissioner, Chairman $ 7,500 $ 7,500 
Commissioners 7,250 7,250 
Treasurer 3,500 3,500 
Attorney 48,000 48,000 
Register of Deeds 33,310 34,120 
Sheriff 33,310 34,120 


Clerk instructed to prepare minutes on elected officials’ salary recommendations for 
Delegation meeting on Monday, June 1, 1992. 


10:00 - 11:55AM: Work session on FY 1993 budget recommendations. 


Chairman LaMott commended Commissioners on best ever budget package and 
format; details included are very important and helpful. 


Committee reviewed Commissioner projected surplus for FY 1992 and anticipated 
revenue shortfall of $160,000+. Discussion on Nursing Home revenues, census, rates, 
and admission criteria. Representative Teschner reiterated excellency of budget 
recommendation format; however, he noted if Committee is to make any meaningful 
cuts, we need to look at salary increases. 

Discussion renewed on double coverage health insurance at employer expense and 
possible alternatives that would benefit both employee and the county. 


10:20AM - Chairman to Representative Copenhaver. 
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Representative Teschner pointed out report on number of FTE (full time equivalent) 
employees, noting the increase in numbers although the Commissioners are only 
recommending 2.5 FTE increase in staffing; report reflects total number of 
employees on payroll and spares cause fluctuation. Commissioner Taffe explained 
staffing patterns and need for additional staff in Nursing Home (data entry clerk for 
OBRA recording requirements) and in the Correctional Facility (cover heavy activity 
periods, avoid lawsuits). Commissioner Taffe also noted 2.5% COLA increase tied in 
with further adjustments to medical benefits. History and rationale of longevity 
explained. 


Representative LaMott spoke to need for level funding and equal cuts to all services, 
including Social Services, if wage recommendations are cut. Stated need to set target 
for adjusting recommendations. 


Representative Teschner pointed out discrepancies in salary line items, noting 
increases from 2.5% to 8.5%; realizes market adjustments, longevity and steps alter 
amounts, but recommends reducing the increases in salary lines. 


Discussion on wages and raises vs taxes and town sentiment. 


Representative LaMott stated that the reason for the morning session is to get these 
issues on the table; if we have to cut, really need to cut a service, as we have to 
assume additional costs with accepting the court magnetometer, and the OBRA 
mandates are driving our budget. Health care has been revised twice; we are unable 
to get the vote in the House to change the State’s share of medicaid which will cost 
us 25% of our budget if it continues. It should be recognized that 19 1/2% tax 
increase will mean $1.05/per thousand at the most. 


Representative White noted that the Executive Committee needs to establish 
direction for the county budget. Representative Driscoll asked why we cannot cut 
budget lines without cutting services; why not level fund. Commissioner Taffe stated 
that Corrections and OBRA lines prevent level funding. Representative Stewart 
noted support of county employee increase, stating that county employees have 
earned and deserve an increase. 


Representative Teschner moved that the Executive Committee direct Commissioners 
to cut $170,000 from the salary lines and leave up to the Commissioners if in health 
insurance, steps, longevity or whatever! Representative Hill seconded the motion for 
discussion. It was noted that $170,000 in cuts brings the total budget to 2 1/2% 
increase and represents 3% of total salaries. Representative White stated that the 
Committee could not restrict cuts to salaries; salaries are essential. Representative 
Teschner stated that his reason to direct Commissioners to make cuts is that he feels 
this is what they would want. Representative Wadsworth stated that it is the 
responsibility of the Executive Committee to make the cuts. Representative LaMott 
stated opposition to the motion to cut $170,000 as it is unrealistic and unknown what 
cuts will be made, adding that if it is the Executive Committee’s desire to reduce the 
budget, then they should go through the budget, page by page. Representative 
LaMott stated that he would not support handing the budget over to the 
Commissioners as it is the responsibility of the Executive Committee to approve a 
spending plan. 
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Representative Stewart noted that he has been receiving pressure from selectmen 
and advised them of past surplus that should have been spread over the years. 
Representative Stewart stated that he doesn’t feel this budget is bad. 


Representative Hill stated that the public is saying to cut taxes but not services, 
adding that the public evidently does not understand. Representative Hill suggested 
the Committee look at the budget in three ways; is it necessary, do we need it, can we 
rearrange our priorities. Representative Teschner stated that there is a $275,000 
increase in salary lines; minus $170,000 will still leave $105,000. 

Vote on the motion to reduce salary lines by $170,000: Show of hands: Yes - 1, No - 8, 
Chairman Copenhaver voting. Motion lost 1 to 8. 

Chairman Copenhaver suggested that the Commissioners send a letter to all board of 
selectmen clearly stating what the increase will mean per thousand on property 
taxes. 


Representative Stewart moved to keep 2 1/2% increase for employees salaries as 
recommended in the budget proposed by Commissioners, motion seconded by 
Representative LaMott. Representative Wadsworth stated that she would be happy 
to support the increase as it is good for morale and the County is lucky to have 
quality employees. Representative Hill asked about the morale of the private sector? 
Representative LaMott noted that county government is expensive when times are 
bad more services are often needed. Problems that towns are concerned with are 
established at town meetings, not at the county! 


Discussion followed regarding percentage of budget cuts possible. Representative 
Hill noted that the public knows very little about the budget and asked if it would be 
possible to get local representation on the Commissioners’ budget board. Chairman 
Copenhaver noted that at the Commissioners’ public hearings very few people turn 
up. Representative Wadsworth stated that the community is able to respond to the 
budget and an advisory committee would be unwieldy. Representative Stewart 
requested a report showing tax needs 5-10 years ago. 


Representative Teschner spoke to the motion to accept salaries as proposed, stating 
that he has no problem with salaries; the county has good employees that should get 
increases; however, some employees receive different percentages, he has no problem 
with a 2 1/2% increase. Representative White stated that we must separate COLA 
percentages from job adjustments, market adjustments, etc. Commissioner Taffe 
responded that some employees are getting step/longevity in addition to the pay 
raise; that the philosophy to hire/fire before the year end is not a good one; someone 
on the job with experience is more valuable, and step increases recognize that factor. 
Representative Teschner noted "truth in advertisement”, stating that it is misleading 
saying a 2 1/2% increase when other factors are included. Representative LaMott 
noted that longevity is not considered a salary increase and step increase is in labor 
grade; we do reward people with experience and do not spend much time on training. 


Representative LaMott moved the question, seconded by Representative Hill. 
Unanimous vote in favor. 

Motion on the Motion to accept the Commissioners’ recommendations for employees’ 
salaries: Representatives Stewart, LaMott, White, Driscoll, Christy, Wadsworth - Yes; 
Representatives Teschner, Hill - No. Motion passed 6 yes to 2 no, Chairman not 
voting. 
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11:40 AM Chairman returned to Representative LaMott. 


Chairman LaMott noted the misconception of 19.1% tax increase in the budget, 
where as 4.5% is actually the spending increase. 


Representative Stewart moved, seconded by Representative Copenhaver, to accept 
Commissioners’ recommended non-salary adjustments of $214,597 and that 5/21 and 
5/27 documents become part of the budget recommendations. Representative 
Copenhaver moved the question, seconded by Representative Stewart, unanimous 
vote in favor. 


Representative Teschner stated that he supports the budget and feels it is 
reasonable, adding that the Commissioners did a good job; however, more could be 
cut. 


Vote by show of hands on the motion to accept adjustments recommended by 
Commissioners: Motion passed 8 to 0, Chairman not voting. Representative White 
asked that the Executive Committee run a publicity campaign; do a press release 
stating, after much review, Commissioners wound up with a 3.8% budget increase, a 
15.5% tax increase and is continuing to study further areas. Representative 
Copenhaver suggested adding what percentage of the budget is beyond the 
Delegation’s control, ie., what percentage is compliance spending. Representative 
Wadsworth agreed and requested members bring wording to Monday’s meeting. 
Chairman LaMott noted that the Executive Committee will also have a statement on 
elected officials wages. 


Chairman LaMott thanked the members for their patience this morning and asked 
for full attendance on Monday, both for the Delegation and Executive Committee 
meetings. On Monday the Committee will decide how many more meetings will be 
necessary to complete the budget recommendations. 


11:55AM Motion to adjourn by Representative Wadsworth, seconded by 
Representative Christy, all voted in favor. 


Respectfully Submitted, 


William Driscoll, Clerk 
Grafton County Delegation 
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GRAFTON COUNTY DELEGATION’S 
EXECUTIVE COMMITTEE MEETING 
North Haverhill, NH 

Monday, June 1, 1992 


Present: Representatives LaMott, Hill, Teschner, White, Driscoll, Christy, 
Copenhaver, and Wadsworth. Commissioners Taffe, Zeiller, and Burton. Executive 
Director Smith. 


Absent: Representative Stewart. 
3:20 PM Meeting called to order by Chairman LaMott. 


*FY 93 Budget recommendations - reviewed Commissioners’ Office, Treasurers’ 
expenditures. Commissioners clarified medical coverage, licenses, and dues. 
Discussed mileage to office; no questions regarding outside mileage. 


County Attorney’s part time secretary and assistant attorney discussed. Travel not 
for continuing legal education; the county attorney is a public employee working for 
the county, not for himself. 


Victim Witness: Discussed program and qualifications. 
Deeds Office: #4120.871 is down due to system upgrade reflected in Capital Outlay. 


Sheriff: Commissioner Taffe explained the Forestry Patrol program is administered 
through the county and reimbursed by the Forest Service. Also, bailiff’s get per diem, 
social security and liability insurance. The state reimburses $50/per diem only. 
Discussed the possibility of hiring additional special deputies to reduce over time 
costs; position was eliminated in previous years. 

Explained 30% increase in line .931, general liability insurance is adjusted for law 
enforcement professional liabilities. 


Dispatch: Commissioners studied and reallocated fee structure; presently phasing in 
the increase to user towns; allocation is based on use over the county’s share. 
Line # .670 - advertising is for job vacancies. 


Medical Referee is always an unknown, but has increased with implementation of 
the State Forensic Unit. 


Maintenance: Discussed size of staff vs medical insurance. 

# .292 Outside Contracts consulting service is Mr. Hebbs on computerized HVAC 
system. Discussed how many hours Mr. Hebbs has put in and may be that the county 
should get for less. Commissioners are working on phasing out this consulting 
service. 


Representative Copenhaver inquired about the recycling program. 
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Commissioners explained the telephone system, fuel reduction, and equipment 
adjustments 


Human Services: Discussed medical charges on grants; discussion regarding the 
county’s share/expenses on state grant program. 


Mediation: Asked that the director look at programs more carefully regarding cost 
per case, etc. 


End Page 26. Next session to begin with Nursing Home budget. 

Next meeting date Wednesday, June 10th at 9:00AM - all day 

Discussed desire to send a memo to selectmen regarding tax increase and impact per 
thousand on individual tax bills. The Executive Committee will consider after all of 


their recommendations are finalized. 


Chairman LaMott expressed his thanks to all and cited need to look at Capital 
expenses. 


4:35PM Motion to adjourn by Representative Teschner, seconded by Representative 
Driscoll, all voted in favor. 


Respectfully submitted, 


William Driscoll, Clerk 
Grafton County Executive Committee 
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GRAFTON COUNTY DELEGATION MEETING 
COMMISSIONERS’ OFFICE CONFERENCE ROOM 
North Haverhill, NH 

Monday, June 1, 1992 


Present: Representatives LaMott, Copenhaver, Hill, Ward, Trelfa, Teschner, White, 
Dow, Driscoll, Nielson, Jr., Larson, Jr., Christy, Chambers, Guest, Nordgren, Adams, 
Bean, C. Brown, P. Lougee and Wadsworth. Executive Director Smith. 


Absent: Representatives McIlwaine, Stewart, Markley, Arnesen, Shackett, P. Brown, 
and Scanlan. 


*1:05PM Meeting called to order by Chairman LaMott. 


*Chairman LaMott recognized Representative Mary Chambers who is resigning after 
20-years of service as a legislator from Grafton County. Chairman presented 
Representative Chambers with a plaque of appreciation. 


*Clerk called the roll; 19 representatives were present at this time. (Representative 
Lougee arrived at 1:45PM.) Newspaper Reporters Poliquin and Hookway were also 
present. 


*The Committee reviewed the data sheet on county attorney offices’ in the state, 
covering caseload and number of assistant attorneys in each county office. 
Representative Ward stated that, although she usually excuses herself when 
discussion involves the County Attorney’s office, she feels the time has come for the 
Office to have a full time assistant. Also, after reviewing salaries of county attorneys 
in other counties, the Committee should consider reducing Grafton Attorney’s salary 
to $45,000. This would leave an amount towards a full time assistant. Discussion 
regarding caseload followed. Chairman LaMott stated that Grafton County has the 
fastest growing caseload/crime rate in the state. Representative Nielson questioned 
the county attorney requesting reduced wages considering caseload statistics. 
Representative Wadsworth stated that wages should fit the responsibilities of the 
office. Discussion followed. 


Representative Trelfa moved, seconded by Representative Teschner, to accept 
salaries as recommended by the Executive Committee on May 29th: 


Recommendations: Jan. 1993 Jan. 1994 
Commissioner, Chairman $ 7,500 $ 7,500 
Commissioners 7,250 7,250 
Treasurer 3,500 3,500 
Attorney 48,000 48,000 
Register of Deeds 33,310 34,120 
Sheriff 33,310 34,120 
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Roll call on the motion: Representatives Trelfa, LaMott, Teschner, White, Dow, 
Driscoll, Nielson, Jr., Christy, Chambers, Copenhaver, Guest, Nordgren, Adams, 
Bean, C. Brown, and Wadsworth - Yes; Representatives Larson and Hill - No; 
Representative Ward - Abstain. Motion passes 16-2 with 1 abstaining and Chairman 
voting. 


Representative Brown requested the Delegation discuss benefits for elected officials. 
Representative Ward explained that current legislation states that the Delegation set 
benefits as part of elected officials compensation. Discussion regarding full/part time 
positions followed. Health benefits are not given for part time employees; should 
elected officials be treated in this same way? Representative Nordgren asked if this 
decision is up to the Delegation or to the Executive Committee. 

Representative LaMott stated that the decision was the Delegations; the Executive 
Committee will make recommendations at a later date. Representative Hill asked for 
information stating how many counties are giving health benefits to elected officials. 
Representative White concurred, noting that the Delegation needs additional 
information. 


(1:45PM Representative Lougee arrived.) 


The Executive Committee discussed alternatives for resolving the benefits issue; 
should they resolve the issue now, with the full Delegation, or wait for the Executive 
Committee’s recommendations? Representative C. Brown noted the deadline involved 
and stated that he believed in equal pay for equal work, which includes benefits. 


Representative C. Brown moved to suggest 20% per percent of time, or $1,000 toward 
Commissioners’ health plan if they need a plan. Motion seconded by Representative 
Lougee. Representatives stated the need for additional information before making 
any decisions that are pressured by the time factor. Chairman LaMott read RSA 
23:7, noting that the Executive Committee did not take the elected officials benefits 
into consideration as they had not been aware of the change in State Statute. 
Representative Ward explained the background for the bill which began first in 
Belknap County and then in Merrimack County. 


Representative Hill amended Representative Brown’s motion to include that we pay 
no perks to Commissioners. There was no second to the amendment. 


Representative Lougee stated that he had been previously unaware of these benefits 
and feels a specific dollar amount would be the best way. Representative Chambers 
stated that it is necessary to provide health insurance, adding that the Executive 
Committee needs to examine the issue to enable the Delegation to make a rational 
decision. 
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Representative Bean stated that she felt the Delegation should make the decision, 
adding other part time elected do not get health benefits. Representative Teschner 
noted all representatives have made legitimate points, but requested voting down the 
motion and suggested the Chairman appoint a committee to look at this issue. 
Representative Trelfa agreed. Representatives Nielson and Hill moved to limit 
debate, unanimous in favor. Representative Brown withdrew his motion, seconded by 
Representative Lougee. Representative C. Brown requested that the Executive 
Committee thoroughly debate the issue to assist the Delegation setting salaries and 
benefits. 


Representative Larson moved, seconded by Representative Nielson, that fringe 
benefits for part time elected officials be maintained as they are, and for the 
Executive Committee to provide recommendations of salaries and benefits for next 
budget year. This will allow sufficient time to collect information for understanding 
and enable prudent and responsible action. 


Chairman LaMott stated that health care carries a heavy cost for family plans and 
recommends that insurance benefit package be available for next February as part of 
the employee negotiation package, adding that if this a negotiated item, it should be 
determined by the Delegation before Commissioners discuss with the Employee 
Council. Discussion followed. 


2:40Pm Chairman to Representative Copenhaver. 


Representative LaMott moved to amend the motion to contain language that part 
time elected officials benefit package at no time exceed that of part time employees; 
amendment seconded by Representative Nielson. Discussion followed. 


Representative Guest moved, seconded by Representative Lougee, to limit debate; 
unanimous in favor. 


Vote on amendment: show of hands 10 - yes; 7 - no; amendment carried 10 - 7 with 
Chairman Copenhaver voting and 3 members outside. 


Discussion on motion as amended. 


Representative LaMott stated that it is the intent that elected part time officials’ 
benefits not exceed the classified employees during the biennium, but to go forward 
with salaries; if there are changes in part time benefits, elected officials will also go 
by the same ratio. Discussion. 

Representative Larson withdrew his motion, agreed to by Representative Nielson. 
Representative LaMott withdrew his amendment, agreed to by Representative 
Nielson. 
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Question noted that an amendment cannot be withdrawn once it has been voted on 
and accepted. Representative Teschner moved to reconsider the motion, seconded by 
Representative Guest. Vote to withdraw amendment by Representative LaMott by 
show of hands; yeas have it. Discussed part time definitions; HB 62 defines part time 
and Commissioners are part time (except for Rockingham County). 


Roll call vote on the motion; Representatives Hill, Trelfa, LaMott, Teschner, White, 
Driscoll, Nielson, Larson, Chambers, Copenhaver, Guest, Nordgren, Adams, Bean, C. 
Brown, and K. Wadsworth - Yes; Representatives Dow, Christy, and Lougee - No; 
Representative Ward - Abstain. Motion passes, 16 to 3 with 1 abstaining. 

3:00PM Chairman to LaMott. 


Representative Hill stated, for the record, that the Delegation did not repeat 
anything here not already said in the Executive Committee meeting. 


Next Executive Committee meeting set for June 10th at 9:00AM, next Delegation 
meeting for June 29th. 


3:07PM Motion to adjourn by Representative Teschner, seconded by Representative 
Hill, all voted in favor. 


Respectfully submitted, 


William Driscoll, Clerk 
Grafton County Delegation 
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GRAFTON COUNTY DELEGATION’S 
EXECUTIVE COMMITTEE MEETING 
Commissioners’ Office Conference Room 
North Haverhill, NH 

Wednesday, June 10, 1992 


Present: Representatives LaMott, Copenhaver, Christy, White, Driscoll, Stewart, 
Hill, Teschner, and Wadsworth. Commissioners Taffe and Zeiller. Executive Director 
Smith. 


Excused: Commissioner Burton. 


9:13AM Meeting convened by Chairman LaMott. 

*Chairman advised the membership that he thoroughly reviewed the full budget 
package again since the last meeting and noted request for 2 1/2 additional positions. 
Chairman suggested that, if extra hours are really needed, maybe part time positions 
should be looked at, reducing benefit costs. The Committee reviewed and discussed 
step increment process, capital reserve account and equipment needs and Nursing 
Home operation in general as it relates to OBRA, staff ratio and need for data entry 
position. 


Nursing Home: 


*Representative Copenhaver moved, seconded by Representative Christy, that line 
#5100.170 be changed from $3,000 down to $2,000. Unanimous vote in favor of the 
motion. 


Representative Hill moved, seconded by Representative Teschner, to remove $3,000 
for entrance signs under line #5100.960 leaving a total of $5,000. Representative 
White suggested calling Commissioner Powell at the NH State Prison to do the sign. 
Consensus is that the sign could wait. Unanimous vote in favor of the motion. 


10:00 - 10:05 - 5 Minute Recess. 


Committee reviewed Nursing Home Capital Reserve Account and OBRA 
encumbrances versus capital equipment requests and repair/renovation expenses. 


Representative Hill moved, seconded by Representative Teschner, that $5,000 for the 
4 in-wall oxygen units under 5100.960 be removed and be funded by Capital Reserve 
funds, leaving zero request under the line item. Unanimous vote in favor of the 
motion. 


Commissioner Taffe explained the Food Service Management Contract. 
Representatives questioned the high price of $320 for a 2-quart blender. The blender 
is heavy duty for liquid and pureed diets. The County does purchase through 
Hospital Purchase Services and state contracts. Discussion followed on meal 
allocations and cost per meal. 
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Representative White moved, seconded by Representative Hill, to cut line 5130.521 
to $1,500. Unanimous vote in favor of the motion. 


Discussion followed regarding cost of dictaphone and its intended use (line 
#5140.970); also regarding cutting equipment line #5140.970 in half, since it is for 
replacement equipment and spread out purchases. 


Representative Teschner moved, seconded by Representative Hill to set line 
#5140.970 at $7,000, with Commissioners/Nursing Home Administrator to prioritize 
items within appropriation. Yes - Representatives Teschner, Hill, White, Driscoll, 
Copenhaver, Wadsworth, and Christy. No - Representative Stewart. Motion passes 7 
yes to 1 no. 


Representative Teschner moved, seconded by Representative Hill to reduce line 
5145.390 to $4,100. Discussion regarding reality of cutting services with 
implementation of the Special Needs Unit. Vote on the motion: Yes - Representatives 
Hill, Teschner, White, Driscoll, Christy, and Stewart. No - Representatives 
Copenhaver and Wadsworth. Motion passes 6 yes to 2 no. 


Representative Stewart moved, seconded by Representative Hill, that line 5145.730 
be reduced to $700. Unanimous vote in favor of the motion. 


Discussion followed regarding review and Executive Committee prerogatives for 
OBRA encumbrance and Capital Reserve accounts. Questioned if a gas dryer 
purchase should include the $1,000 cost for the gas line. 


11:10 - 11:20 - 10 Minute break. 11:20AM 
Chair to Representative Copenhaver 


Housekeeping - Page 40: Discussed issue regarding floor cleaning machine which 
should reduce man hours. The Committee requested that the Commissioners look 
into a lease/purchase rather than an outright purchase. Also request research of 
equipment costs before purchase. 


11:28AM Chair returned to Representative LaMott. 


Representative Stewart moved, seconded by Representative Teschner to set line 
#5170.970 at $346 and put the floor machine under Capital Reserve fund. 
Amendment by Representative Diiscoll and seconded by Representative Hill that 
line #5170.970 be $306 for ladder at $80 and window shades at $226. Unanimous 
vote in favor of the amendment; unanimous vote in favor of the motion as amended. 
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Representative Teschner moved, seconded by Representative Hill, that line 
#5180.340 be set at $3,000. Discussion followed. 


Representative Copenhaver moved, seconded by Representative Hill, to amend the 
motion to a total line of $4,000. Unanimous vote in favor of the motion. Vote on the 
amended motion: unanimous vote in favor. 


Discussion on contracted services and rates projected, specifically on pharmacist and 
physical therapist. Executive Committee feeling is that pharmacists contract should 
be based on actual patient doses. 


Representative Copenhaver moved, seconded by Representative Teschner, to reduce 
line #5185.232 to $5,000 based on current expense; unanimous vote in favor of the 
motion. 


Representative Teschner moved, seconded by Representative White, to reduce line 
#5185.231 to $1,200, based on current expenditures. Vote by show of hands Yes - 4; 
No - 4; Chairman voted yes to break the tie. Motion passed 5 yes to 4 no. 


Representative Teschner moved, seconded by Representative Copenhaver, that line 
#5185.280 be reduced to $1,000 based on current expenses. Vote unanimous in favor. 


Representative Wadsworth moved, seconded by Representative Copenhaver, that line 
#5185.290 be increased to $3,200 based on current use. 

Representative Stewart moved, seconded by Representative White to amend motion 
to increase line #5185.290 to $3,500. Unanimous vote in favor of amending the 
motion. 

Vote on the motion to increase #5185.290 to $3,500, unanimous vote in favor. 


Discussion on psychiatrist services followed. 


Representative Stewart moved, seconded by Representative Christy, to appropriate 
$4,000 in line #5185.291. Discussion. 

Representative Copenhaver moved, seconded by Representative Hill, to amend the 
motion to set line #5185.291 at $5,000. Vote on amendment by show of hands. Yes - 4; 
No - 4; Chairman voted No to break tie. Motion to amend failed 4 Yes to 5 No. 
Representative Teschner moved, seconded by Representative Copenhaver, to amend 
the motion to set line #5185.291 at $4,500. Vote on amendment by show of hands. Yes - 
5; No - 3. Motion on the amendment passes. 

Vote on the amended motion setting line #5185.291 at $4,500. Yes - 5; No - 3. Motion 
passes 5 yes to 3 no. 
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Representative Teschner moved, seconded by Representative White to appropriate 
$5,500 in line #5185.292. Vote unanimous in favor of the motion. 


Committee discussed dental requirements under OBRA and new contract selected 
thru the bid process. 


12:31 PM Recess for lunch. 12:45PM 
Budget session reconvened by Chairman LaMott. 


*Chairman recognized Commissioner Taffe to respond to previous questions and 
action on line #5100.170, noting Nursing Home Administrator Richwagen’s reasons 
to keep a minimum of $3,000 in the Training line. Executive Committee received 
these comments but let earlier decision stand to reduce line to $2,000. 


Jail: 


*Discussion followed regarding 2 part time versus one full time position, need for 
additional correctional officer, and staff to inmate ratio. Commissioner Taffe 
explained the drug grant program to Committee members. Committee questioned 
why contract varies between the Nursing Home and the Jail for psychiatrist. 


*Representative Copenhaver moved, seconded by Representative Wadsworth, to 
request a written report from the County Treasurer, to be forwarded through the 
County Commissioners, on county funds (where the money was, how much money, 
how much interest earned and how much anticipated earning, ie., a full financial 
report), citing RSA’s that the Commissioners do approve all investments and can ask 
for a financial report. Unanimous vote in favor of the motion. 


*Representative Teschner moved, seconded by Representative Hill to reduce line 
#6100.390 to $7,000. Vote: Yes - 7; No - 1, (Representative Copenhaver). Motion 
passed 7 yes to 1 no. 


Farm: 


*Committee requested a clarification on seed and fertilizer account. Also noted rent 
is $390.00 per house. 


Cooperative Extension: 
*Clarification on Forestry Stewardship program which provides services to woodlot 
owners for forest management. Discussion followed on various Coop Extension 


programs and services. Representative Teschner moved, seconded by Representative 
Copenhaver, to reduce line #8360.700 to $18,000. Unanimous vote in favor of motion. 
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Social Services: 


*Representative Wadsworth noted, for the record, that Cindy Swart did an excellent 
job with recommendations in her report and in holding the line. All Committee 
members concur. 


1:28PM Chair to Representative Copenhaver. 


Chairman recognized Representative LaMott. Representative LaMott moved that all 
social service lines be cut 5% across the board. Representative White seconded for 
purpose of discussion. It was noted that 5% of $353,675 = $17,684. Representative 
LaMott spoke to the need to reduce the budget and taxes and stated that he felt an 
across the board reduction is fair, recognizing the bad economy, and that other 
sources of funding are drying up, adding that we need to reduce the budget increase 
to 3%. Representative Wadsworth opposed further cuts in social services as the total 
for the social service accounts has already been cut. Representative Teschner stated 
he would not support further cuts, noting the affects on long term investment in 
needs of citizens. Representative Teschner cited statistics, noting money spent is 
small compared to the return. Representative Stewart took issue with factual bases 
of statistics reported. Representative White agreed and feels the national average is 
not true to Grafton County, adding that we need to stop adding money to social 
service programs at some _ point. Executive Director Smith clarified 
recommendations, noting that under Commissioners’ recommendations no lines have 
actually decreased with one exception of a change in service; all active programs 
recommended at level funding or a slight increase. Discussion followed. 
Representative Hill noted that he would not support social service cuts without cuts 
in county labor costs. Chairman Copenhaver noted that, as the economy goes down, 
poverty and need for services increases. Discussion continued regarding cuts, 
statistics and labor cuts vs social service cuts. Commissioner Taffe stated that she 
feels we cannot use county labor vs social service, but need to look at each 
independently and carefully. Representative LaMott moved the question, seconded by 
Representative White. Unanimous in favor. 


Roll call on the motion to reduce all social service by 5%. Yes - Representatives 
Stewart, LaMott, White, Driscoll, and Christy. No - Representatives Hill, Teschner, 
Copenhaver and Wadsworth. Motion passes, 5 - yes and 4 - no. Chairman voting. 


Grafton County Conservation District: Budget request discussed. 


Clarification of North Country Council as the regional planning agency; county is a 
member and has a representative on the board. 
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2:10 PM Chair to Representative LaMott. 
Capital Outlay: 


*Administration: Committee suggested that benches for the flower garden at the 
courthouse be a project for an outside agency. 


Representative Copenhaver moved, seconded by Representative Hill, to delete $500 
for a park bench under line #9200.977. Unanimous vote in favor. 


Discussion on Deeds optical disc system and on signs for the Nursing Home. 
Commissioner Taffe explained the plan for the highway directional signs and the 
need to repair the Courthouse walkway. 


Chairman LaMott suggested the Committee defer milk line at the Farm for one year. 
Discussion followed. Commissioner Taffe read the position paper prepared by 
Manager Kimball justifying the need for the pipeline. Discussion. 

Representative Christy moved, seconded by Representative Hill, to fully fund milk 
pipeline with $30,000 from the Capital Reserve, and $19,000 from FY 1991 Farm 
Surplus, leaving approximately $3,000 in reserve account. Unanimous vote in favor. 


Executive Committee members complimented Manager Kimball on progress in new 
programs and earnings at the Farm. 


Telephone system upgrade: Commissioner Taffe reported on the county’s plan to 
replace equipment and upgrade to 32 lines at the Nursing Home and to go with the 
Centrex system. Contingency account adjustments and need for the line items noted. 


Representative Driscoll moved, seconded by Representative Stewart, that the 
Executive Committee meet quarterly, plus 2-3 additional budget meetings, for a 
savings of approximately $3,000 to $5,000. Representative Copenhaver stated that 
she feels it is imperative to meet more regularly with Commissioners, adding 
monthly meetings are important for budget oversight. 

Representative Copenhaver moved question, seconded by Representative Driscoll. 
Unanimous vote in favor. 

Vote on the motion to meet quarterly by show of hands: Yes - 3; No - 5. Motion failed 
3 yes to 5 no. 


Representative Stewart moved, seconded by Representative Driscoll, to meet every 2 


months, with interim meetings at the call of the Chairman. Vote by voice - no win. 
Motion fails. 
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Representative Copenhaver requested the Committee reconsider Grafton County 
Conservation District’s $1,000 increase in contribution bringing total contribution to 
$2,500. The District has requested a one year delay. Discussion followed. The 
Committee reviewed District expenditure line. 


Representative Hill moved, seconded by Representative Christy, to compromise and 
increase the contribution by $500 and another $500 next year. Representatives 
Stewart and Copenhaver - No; Representatives Hill, Christy, White, Teschner, 
Wadsworth and Driscoll - yes. Motion passes, 6 yes to 2 no. 


Representative Hill noted positive experience he has had serving on the Executive 
Committee. 


Chairman LaMott confirmed Delegation Meeting for Monday, June 29th at 9:30AM 
in the Probate Courtroom. Draft minutes to be included with the revised budget for 
the Delegation. 


Commissioner Taffe reported on the Nursing Home reserve accounts and on OBRA 
accounts. Remaining balance approximately $48,024. 


Representative Teschner requested next year’s budget contain OBRA and Reserve 
account position papers and again complimented on quality of Commissioners’ 
budget recommendations. 


Representative White moved, seconded by Representative Driscoll to recommend the 
budget adjustments and action of the Executive Committee to the Delegation. 
Unanimous vote in favor. 


Representative Teschner advised that he would not be at the June 29th Delegation 
meeting. 


3:14PM Motion by Representative Hill, seconded by Representative Christy to 
adjourn. Unanimous vote in favor. 


Respectfully submitted, 
William Driscoll, Clerk 


Grafton County 
Executive Committee 
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GRAFTON COUNTY DELEGATION MEETING 
PROBATE COURTROOM 

GRAFTON COUNTY COURTHOUSE 

NORTH HAVERHILL, NH 

Monday, June 29, 1992 


PRESENT: Representatives LaMott, Hill, Trelfa, McIlwaine, Stewart, White, 
Driscoll, Nielson, Jr., Larson, Jr., Christy, Chambers, Copenhaver, Guest, Nordgren, 
Adams, and Wadsworth. 


Also Commissioners Taffe, Zeiller, and Burton. Executive Director Smith, 
Administrator Richwagen, Superintendent Towne, Sheriff Barry, Superintendent 
Whitney, Manager Kimball, Register Deeds Elliott, Assistant Superintendent 
Fullerton and Secretary Lennon. NET Consultant Alan MacRae. Reporters Terry 
Baker of the Record Citizen and Gloria Poliquin. 


ABSENT: Representatives Ward, Teschner, Scanlan, Markley, Arnesen, Dow, 
Shackett, P. Brown, Bean, C. Brown, and Lougee. 


9:40AM Chairman LaMott called the meeting to order. Clerk Driscoll called the roll. 
Sixteen Representatives were present; quorum present. 


*Chairman LaMott gave an overview of major changes in FY 1993 Budget and 
discussed the Executive Committee’s recommendations. 


Capital Reserve expenditures for the Nursing Home and Farm were discussed. 
Chairman LaMott stated that only the Delegation could authorize spending from 
Capital Reserve funds. 


Chairman LaMott stated that the County Budget is on target and noted a recent 
Town & City News article stating that the CPI for the month of June is 3.2%; 
Executive Committee’s budget recommendations ended up with a 3.32% budget 
increase. 


*Representative Hill moved, seconded by Representative Christy to authorize 
expenditure of $44,800 from the Nursing Home Capital Reserve Account, as follows: 


$ 5,000 4 in-wall oxygen units (nursing) 

6,200 gas dryer (laundry) 

1,000 gas line for dryer 

3,200 automatic floor machine (housekeeping) 
15,000 second special needs unit 
14,400 boiler replacement 


Commissioner Taffe reported on the balance in the Capital Reserve account. 
Roll call on the motion: Representatives Hill, Trelfa, McIlwaine, Stewart, White, 


Driscoll, Nielson, Jr., Larson, Jr., Christy, Chambers, Copenhaver, Guest, Nordgren, 
Adams, Wadsworth and LaMott - Yes; 16 yes, motion passes unanimously. 
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*Representative Nielson moved, seconded by Representative Hill, to authorize 
expenditure of $18,516 from FY 1991 Farm surplus funds with an additional $30,484 
from the Farm Capital Reserve Account to install the pipeline milking system, for a 
total project cost of $49,000. 

Discussion followed. Representative Adams asked how this figure had been reached. 
Farm Manager Kimball stated that he requested an estimate from a local distributor 
in order to place a figure in his budget. Specifications of the pipeline were discussed. 
Representative Hill asked how many bids Manager Kimball expected to receive. 
Manager Kimball stated that he needed a minimum of 3 but expected more. 


Roll call on the Motion: Representatives Hill, Trelfa, McIlwaine, Stewart, White, 
Driscoll, Nielson, Jr., Larson, Jr., Christy, Chambers, Copenhaver, Guest, Nordgren, 
Adams, Wadsworth and LaMott - Yes; 16 yes, motion passes unanimously. 


*Chairman LaMott read a letter he recently received from Treasurer Ward. The 
letter is requesting time to present her financial management report to the 
Delegation, adding that previous verbal requests have gone unanswered. Chairman 
LaMott stated, for the record, that the Executive Committee has never had to extend 
a personal invitation to attend Executive Committee meetings; meetings are open to 
government officials as well as to the public, adding that it was not his intent to 
ignore anyone. Chairman LaMott requested Treasurer Ward’s name be included on 
the mailing list for Executive Committee meetings. Chairman LaMott also stated 
that he has received the financial statement from the Treasurer as requested. 


*Chairman LaMott also read a letter from the Mary Presby of the North Country 
Home Health Agency, noting her disagreement with social service cuts. 
Representative White moved, seconded by Representative Hill, to accept the letter 
and to place it on file. Voice vote in favor. Representative Copenhaver referred to 
exaggerated comments in the letter and suggested the Delegation respond. Chairman 
LaMott stated that the Vice Chairman could respond, adding that the Executive 
Committee has worked hard to keep an economical budget and noted several 
mandates that must be funded. Chairman LaMott informed the Delegation that a 
Committee will be selected to review insurance benefits and to make 
recommendations for Commissioners when meeting and negotiating with the 
Employee Council next fiscal year, noting that Representative Ward, through 
Representative C. Brown, requested a benefit reduction for Commissioners. The 
Committee reviewing benefits will also look into insurance benefits for 
commissioners in other counties. 
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Representative McIlwaine stated opposition to the 5% cut in social service agencies 
and stated that many of these programs are preventative which end up saving the 
county money. Chairman LaMott stated that the Executive Committee felt a 5% 
across the board cut would be fair. Discussion followed. Representative Hill stated 
that he voted against the 5% cut, stating that he feels there is a need to cut the 
entire budget including salaries. We need to ask: it is necessary? do we need it? can 
we change our priorities? Representative Wadsworth added that this vote, taken on 
June 10th, was decided after much discussion, and with a 5 to 4 vote, was the closest 
vote taken. Representative Guest asked if the entire Executive Committee was 
present. Yes. What can be done now? Chairman LaMott stated that the Delegation 
could do whatever they wanted, increasing the budget if they desired. Representative 
Trelfa noted that the Delegation could increase in one area of the budget and 
decrease in another, thereby not increasing the bottom line of the budget or taxes. 
Representative White spoke in favor of the 5% cut, stating that there is a definite 
need to cut the budget and the Executive Committee has looked very carefully at 
social service agencies and did not cut if they didn’t feel the agency would survive. 
Representative Copenhaver asked if the 5% was reinstated ($17,680.00) what affect 
would this have on the current budget. Commissioner Taffe stated less than 3/10ths 
of 1%. Representative Chambers stated that it didn’t look good to spend $49,000 on a 
milking pipeline and cut social services, especially in these economic times. 
Discussion followed. 


Chairman LaMott read a letter received from Hanover Town Manager Clifford 
Vermilya on behalf of the Hanover Selectmen. The letter thanked the Executive 
Committee for their work on reducing the budget, noting that the 19% tax increase 
was intolerable. Chairman LaMott requested Executive Director Smith copy this 
letter for all Delegation members. 


Representative Trelfa moved, seconded by Representative Nordgren, to rescind the 
5% cut in funds to social service agencies made by the Executive Committee. 


Representative Copenhaver noted that cuts in federal and state dollars have reduced 
services in Grafton County and the additional 5% cut just increases this loss which, 
in turn, may cause some elderly to enter into nursing homes as a result of reduced 
support. Representative Christy stated that he voted for the cut after reviewing the 
report received by private consultant Cindy Swart, adding that the county should use 
the report when making recommendations. Representative Nordgren stated that she 
did not feel Ms. Swart’s report supported the 5% cuts. Representative Wadsworth 
stated that Ms. Swart’s report was commendable and she supported the report, 
however, most of the Executive Committee did not. 
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Representative Hill referenced Representative Chamber’s comment regarding the 
milking pipeline vs social service funds and stated that he toured the Farm, noted 
that the Farm is doing very well and felt the pipeline is necessary to continue an 
efficient operation. Representative Hill also stated that he understood 
Representative Chamber’s feelings and would support reinstating the 5% cut. 


10:35AM Chair to Representative Copenhaver 


Representative White stated that the Delegation needs to be concerned about Farm 
revenue; we need to set money aside to keep the Farm up to date. 


10:40AM Chair to Representative LaMott. 


Representative Larson asked how many individuals would be admitted to nursing 
homes if funds are cut. Representative Copenhaver stated that she could not be 
specific, but noted that reductions in support services on which many seniors rely, 
would cause problems for them. 


Representative White moved the question, seconded by Representative Hill, all in 
favor. § 

Roll call on the motion to rescind the 5% cut in social service funds: Representatives 
Hill, Trelfa, McIlwaine, Nielson, Jr., Larson, Jr., Chambers, Copenhaver, Guest, 
Nordgren, Adams, and Wadsworth - Yes; Representatives Stewart, White, Driscoll, 
and Christy - No; Motion passes 11 yes 4 no. Chairman not voting. 

Chairman LaMott stated that if the Delegation decides to pick up the short fall of 
federal and state funding cuts at the county level, then they need to be prepared to 
raise the money necessary! 


*Motion by Representative Copenhaver, seconded by Representative Wadsworth to 
appropriate $13,511,552 for Fiscal Year 1993, of which $6,817,660 is to be raised by 
taxes. 


Roll call on the motion; Representatives Hill, Trelfa, McIlwaine, Stewart, LaMott, 
White, Driscoll, Larson, Jr., Christy, Chambers, Copenhaver, Guest, Nordgren, 
Adams, and Wadsworth - Yes. Representative Nielson was not present for the vote. 
Unanimous vote in favor of the motion. 


*Representative Stewart moved, seconded by Representative Hill, to authorize 
borrowing $1,300,000 in anticipation of taxes. 
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Roll call on the motion: Representatives Hill, Trelfa, McIlwaine, Stewart, LaMott, 
White, Driscoll, Larson, Jr., Christy, Chambers, Copenhaver, Guest, Nordgren, 
Adams, and Wadsworth. Representative Nielson was not present for the vote; 
Chairman LaMott did not vote. Unanimous vote in favor of the motion. 


*Representative Nordgren asked if the Delegation would discuss concerns regarding 
low flying airplanes in the area? Delegation felt this was not in their jurisdiction. 


*Representative White stated that he received a request from Treasurer Ward for the 
Delegation to authorize removing the interest accured in the Unemployment fund, 
approximately $26,000, and apply to the revenue line of the budget. 

Representative White moved approval, seconded by Representative Guest. 
Discussion. Chairman LaMott stated that this was an administrative issue and 
should be completed between the Commissioners and the Treasurer. Representative 
Trelfa asked to see the rule stating that the Delegation could not authorize. 


Representative Hill answered that State Statute states that the Treasurer cannot do 
anything with excess funds without the County Commissioners approval - without 
exception! 
Commissioner Taffe stated that she feels the Treasurer should have consulted with 
the Commissioners before presenting this to the Delegation; Commissioners have 
just received this information and have not had the opportunity to discuss and 
review it. Commissioner Taffe added that it is very awkward for her, as a 
Commissioner, to learn of significant budget changes in this manner. 


Representative Guest noted a vote of confidence for the Commissioners and stated 
that he supported their position. Representative White stated that he has learned a 
lesson but feels that, under certain situations, last minute motions should be 
considered. Executive Director Smith explained that Treasurer Ward was in the 
Office on Friday, June 26th, combined final fiscal year balances in all accounts, and 
felt the Delegation might want to use available interest in the Unemployment Comp 
fund. 


Representative Wadsworth noted that the Treasurer has made this recommendation 
to the Delegation to act on; however, the law exists that states that the Treasurer 
must go through the Commissioners, therefore there is nothing that the Delegation 
should do today. 

Representative White withdrew his motion; Representative Guest concurred. 


146 


Grafton County Delegation Meeting 
Monday, June 29, 1992 Page 6 


Representative Wadsworth moved, seconded by Representative Hill that while the 
Delegation has received this information from the Treasurer, they must acknowledge 
the State Statute that limits their action before Commissioners have approved. All 
voted in favor, motion passes. 


Executive Director Smith noted that this would be a revenue increase and not 
surplus; if the Delegation moved these funds into the General Fund then they would 
need to re-vote the tax requirement budget. 


11:10AM Motion by Representative Copenhaver, seconded by Representative Hill, to 
adjourn the meeting. All voted in favor. 


*Next Executive Committee Meeting tentatively set for Monday, July 20, 1992 at 
9:00 AM to act on final FY 1992 budget appropriation transfers and encumbrances. 


Respectfully submitted, 


William Driscoll, Clerk 
Grafton County Delegation 


Paul I. LaMott, Chairman 
Grafton County Delegation 
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